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Y cmammi oxpecaeno numanns opeanizayitinux incmpymenmis ynpasnintsa kaopogoio besnexoro. Pozensanymo ocobrusocmi ma
CKNa008i Kadpoeoi besneku mopzoeenbho2o nionpuemcmed. Pospobreno arcopumm cucmemu ynpasuinus Kaopogo b6e3nexorw o
IPYHMY€EembCsl Ha Memi, 00 ’ekmax, cy6 ekmax, cKIado8ux oYinKu ma iHCmpymMeHmax kaopogoi 6esnexu. Hadano pexomenoayii, wjo
Micmamb iHCMpyMeHmu YRpasninHaA 3a CKiadosumu Kaoposoi besneku, Hagedena ix cmucia xapakmepucmuka ma nepegazu. O0 €OHaHHA
HaBeOeHUX THCMPYMeHMi8 003601UMb NONepeoICcamuy He2amueHi HACIIOKU Ma 3HEUIKOOICYBATNU MOJICIUG] PUSUKY MA 3a2PO3U 3 OOKY
nepconany, a maxodic 30iiCHIO8AMU 3aXUCM NPAYIGHUKIE, 3a6e3nedus iX HANeNCHUMU YMOBAMU Npayi, OCHOBHUMU nompebamu ma
peanizyeas ix OCHOBHI Yilli @ PO36UMK).

* % %

Introduction The paper outlines the issues of organizational tools of personnel security management. It is determined that one of
the most important components of financial and economic security of a commercial enterprise is the personnel component, which
includes employees who influence all aspects of the enterprise, as they are related to its functioning and effective operation.

The purpose of the paper is advancement of theoretical provisions and practical recommendations for special features and
organizational tools for managing the personnel warehouse system and financial and economic security of the enterprise.

Results. Features and components of personnel security of a trading company are considered. An algorithm of the personnel
security management system based on the purpose, objects, subjects, components of the assessment and personnel security tools has
been developed. Organizational recommendations are given, which contain management tools for the components of personnel
security, their brief characteristics and advantages are given.

Conclusion Combining the above tools of the personnel security management system will allow on the one hand to prevent
negative consequences and eliminate potential risks and threats from staff, on the other hand, to protect employees, provide them
with proper working conditions, ensure their basic needs and achieve their main goals development.

Kniouosi cnosa: opeanizayivini incmpymenmu, Ynpaeninms, Kaopoea 6e3nexda, mopeogeibHe NIONPUEMCINBO, CKAAOOSI,
cucmema, nepcoHan

Keywords: organizational tools, management, personnel security, trading company, components, system, personnel

BCTYII

Kanposa Oe3reka € 9aCTHHOIO TPHKOMITOHEHTHOT CHC-
TeMH Oe3IeKH, siIka BU3HAYAETHCSA 3a JOMOMOTOK iH(pOp-
MariifHol Ta ¢izuunoi Gesneku. BaxmBicTs kaapoBoi Oe3-
MIeKU y’K€ BHCOKA, OCKUIBKH CHOTO/HI YCIiXH OLTBIIOCTI
MIIPUEMCTB 6araTo B YoMy 3aJISKUTH Bi 100pe opraHi-
30BaHOTO YIPAaBIIHHS wi€i cucreMu. ToMy Iyke BaKIMBO
OpraHi3yBaTH CHCTEMY Ta BU3HAUMTH IHCTPYMEHTH YIIpaB-
JIHHS KaJpOBOI0 OE3MEKO, OCOOJIMBO SKIO Bejae-HHS
6i3HeCy 3aJIeXHUTh B/l CyMIIIHHOCTI CBOIiX CHiBPOOITHHKIB.

OcraHHIM YacoM HaOyBalOTh aKTYyaJbHOCTI Pi3HOMY-
HITHI OpraHi3amiiiHi 3aX0o/au yNpaBiiHHS KaJpoBOIO Oe3-
MEKOI0, MiIXOIH 0 JOCITIKSHHS 3arpo3 Ta BIUTMBY YHH-
HUKIB Ha PE3yIbTATH AISTIBHOCTI MiANPHEMCTB TOPTIBIIL.

[Turanns opraizamii ynpaBmiHHSA KaJpOBOIO OE3MEKOI0
nepe0yBalOTh y EHTpi yBaru 0araTbOX BITYM3HSIHMX Ta 3a-
KOPIOHHUX JOCTiAHMKIB. HaykoBi Ta MpakTH4HI aceKTH
Ka/IpoBOi Oe3neKyu po3risiIaoTh BueHi, sik: H.B. Bonnapuyk,

14

C.B. [anunenko, O.®. Sfpemuenko, A.FO. Pomawniok,
H.K. IIIgenp, O.A. Kupuuenko, I.T. Momort, O.}O. YopHa,
O.B. Aped’esa Ta in. Cepen daxiBuiB, sIKi IpaIfoBaIA HaJ
BUBYCHHSIM CKJIQJIOBUX KaJIpOBOi OE3MEKH, CIIiJi Ha3BaTU
Takux, sk: A.f. Kibarnos, J.M. Tomanesuu, H.B. Uepen-
HiyeHko, [.A. CmokBiHa Ta iH. He 3Bakaroun Ha iCTOTHHI
BHECOK (paxiBIIiB, BcEe e HE BHPIMICHO 0arato IHUTaHb
OpraHizaliifHUX IHCTPYMEHTIB yTIpaBIIiHHA KaJgpoBOi Oe3-
MEeKH MiINPUEMCTB, 1[0 BUMArae yIOCKOHAICHHS KOMII-
JIEKCY 3aXOJIiB, CIIPSIMOBAaHHUX Ha IMIABUIIEHHS PiBHA Kaj-
pOBOI Oe3reKku MiAMPUEMCTB. Y KOHTEKCTI 3a3HAYEHOTO
BUIIE Iepe]] HAYKOIO MOCTA€E MUTAHHS SIKOMOT'a MOBHIIIOTO
Mi3HAHHS OCOOJMBOCTEH Ta OpraHi3alifHUX IHCTPYMEH-
TIB yIpaBJIiHHS KaJIpOBOIO CKJIaI0BOIO CUCTEMH (hiHAHCOBO-
EKOHOMIYHOI Oe3IeKH Ha MiANPUEMCTBAX TOPTIBII, IO i
00yMOBITIOE aKTYaIbHICTh 00paHOi TEMHU.

META po60TH — JOCTIKEHHS TEOPETUYHUX TTOJI0KEHb
1 MPaKTUYHKUX PEKOMEH/AIliii CTOCOBHO OCOOJIMBOCTEH Ta
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OpraHi3aniifHuX iHCTPYMEHTIB YIIPaBIiHHS KaJPOBOIO CKJIa-
JIOBOIO cucTeMH (DIHAHCOBO-EKOHOMIYHOT Oe3MeKH TOpro-
BEJILHOT'O ITiJIIPHEMCTBA.

METOJM JOCIIKEHHS.

Y po6OTi BUKOPUCTAHO METOH aHAIi3y 3 METOIO BHU3-
HAuCHHSI €KOHOMIYHOI CyTHOCTI KaJIpoOBOi CKJIaJ0BOi (i-
HaHCOBO-EKOHOMIYHOI O€3MEeKH; TEOPETHYHOTO Yy3arab-
HEHHSl Ta CHCTEMHOTO INJIXOJy AJsl HayKOBOTO JOCIIi-
JDKCHHS TiepiognyHux (paxoBuX Ta MpoQiTbHUX BHIAHb,
HAYKOBHX Ipallk Ta pecypciB Mepexi Internet.

PE3YJIBTATH

OpHi€er0 3 HAWBArOMIIINX CKIaI0BHX (DIHAHCOBO-EKO-
HOMIYHOI 031K TOPTOBEILHOTO MiAMPUEMCTBA, BpaXKa-
€TBCSl KaJpoBa CKJIAJIOBa, y CKJIaJ SKOI BKJIIOYEHO Npa-
LIBHUKY 1[0 BIUIMBAIOTH Ha BCl aCIEKTH KUTTENIsUIbHOCTI
HIiANPUEMCTBA, OCKIIBKM MOB’si3aHi 3 ii (yHKIIOHYBaH-
HSIM Ta e()eKTHBHOIO JIiSUTBHICTIO.

EdexTuBHOIO BBa)Ka€ThCS Taka CUCTEMa yIpPaBJIiHHS,
3a K01 3IMCHIOETHCS HAJIS)KHA OPTaHi3allisl TisUTBHOCTI 3
MIEPCOHAJIOM, III0 BKJIFOYa€ MOTHBALIIHAN MEXaHi3M, Jiar-
HOCTYIOTBCSI METO/IU Ta IPOLICAYPH BILUIHBY Ha pE3yJIbTaT
€KOHOMIYHOI JiSUTBHOCTI POOITHUKIB 13 OOKY KEepiBHHIITBA
i ITPHUEMCTBA.

IIpiopureTHNM 3aBIaHHSAM B OpraHizamii poOoTH 3 mep-
COHAJIOM HEOOXiJHO CTBOPUTH TaKi YMOBH IIpaili, IO 3a-
Oe3redaTh 3aXMCT BiJl BIUIMBY HEraTMBHHX (DakTOpiB Ta
3arpo3, THM camuM 3a0e3rnedaTb e(QeKTHBHY isUIbHICTH
TIANPHEMCTBA, 3HU3ATH TUIMHHICTD KaJIpiB Ta 3aXHCT Bif
KOHQUIKTHUX cutyauiid. Tomy ciysx0a Oe3rnexkn Toproeb-
HOTO MIANPUEMCTBA, SKa BUKOHY€ (DYHKIIIO 3aXHCTy M
MIOBUHHA CBOE€YACHO PO3Mi3HATH a00 BHUABUTH MOXIIMBI
PU3UKHU Ta 3HEIITKOAUTH a00 3HUIIUTH iX BIUTUB. OcoOmm-
BOCTI Ta CKJIaJIOBi KaJpOBOi OC3MEKH MiIIIPHUEMCTBA HaBe-
JIeHOo Ha puc. 1.

BaxnuBHM 3aBIaHHSAM YIpPaBIiHHSA KaJpOBOIO CKJa-
JIOBOIO CHCTEMH (hiHAHCOBO-EKOHOMIUHOI O€3MeKH TOPro-
BEJILHOTO MiIIPUEMCTBA € PO3POOKa AITOPUTMY CUCTEMH
yIpaBJiHHS KaJpoBoi Oe3neku. Taka cucremMa MOBHHHA
0a3yBaTHCh Ha METi, 00’ €KTax, Cy0 €KTax CUCTEMH, CKJia-
JIOBUX, OIIIHKM Ta IHCTPYMEHTax KaJIpoBoi Oe3neku. Al-
TOPUTM CHUCTEMHM YIIPaBJIiHHS KaJapoBoi Oe3neKH Topro-
BEJILHOTO IiIPHEMCTBA ITPUBE/ICHO Ha pUC. 2.

OCHOBHOIO TIePEeBaror TaKOl CHCTEMH YIPABIiHHS Kaj-
POBOi Oe3mekH, € JiTKa MOCTiJOBHICTh Ail, sSKa JOTOMa-
ra€ ynpaBJIiHCBKOMY NEpPCOHANYy OPIEHTYBATHCS B CKIIAJI-
HHMX KpPH30BHUX yMoBax. HaBeneHa cucreMa € KOMILIEK-
COM BiJITOBITHHX 3aXO/IiB PI3HOTO HANIPAMY, IIUIIIIO SIKO €
3aXUCT BiJ 3arpo3 30BHIIIHROTO Ta BHYTPIIIHLOTO Cepe-
JIOBUIIIA.

OCHOBHHMH 3aBJaHHSIMH YIPABJIiHHS KaJPOBOIO CKJIa-
JIOBOIO € TUTaHyBaHH, KOMIIEKTYBaHHS, PO3BUTOK Ta pa-
[IOHAJhbHE BUKOPUCTAHHS TEPCOHAITY. 3 METO 3a0e3re-
YeHHsS! KaJpoBOi Oe3NeKu Ha MiANPUEMCTBI, OpraHizaris
CHCTEMH YIPABIiHHS MOBUHHA IPYHTYBATUCS HA IIONEpe-
JUKCHHI BIUTMBY PI3HUX 3arpo3 i3 OOKy IMepcoHamy mia-
npueMctBa. J[o Takux 3arpo3 HaJIeKHUTh MEpenyciM He-
e(eKTHBHA CHCTEMa YTIPABIIIHHS IIEPCOHAJIOM IO HE 3a-
Oe3meuye BiAMOBIMHUHA piBeHb: KBamidikamii mpariiBHUK,
YMOB 0 PO3BHUTKY, MiJBUINEHHS KBawidikarii, cucteMn
MOTHUBAIlil, BiOOpY, amamTamii Ta MOJANIBIIOI aTecTaril
MepCOHAITY TOLIO.

Tomy HeoOXiJHO pO3pOOHTH peKOMEHAALIl opraHiza-
LIHOTO XapakTepy, MO J03BOJIATH KOMIUICKCHO 3ilc-
HIOBAaTH yNPAaBJIiHHS KaJpOBOIO OE3MEKOI0 Ha TOPTOBEIb-
HOMY MiAMPUEMCTBI, 3 METOIO CTAOLTI3aIll Ta MOKPAIICHHS
cTaHy HaBezleHOi cucremu. OpraHizamiiiHi IHCTpYMEHTH
YIPaBIIiHHS y3aralbHEHO 3a CKJIAJ0BUMH KaJpoBoi Oe3-
TIeKH HaBeeHi Ha puc. 3.

| OcobauBocTi KagpoBoi GE3MEKH TOPTiBEIBHOTO IMIIPHEMCTBA

)

[

IonoxeHHs1 KaIpPOBOI Ge3MeKH:
— KagpoBa Oe3lleKa € BaIIHBOIO (YHKI[IOHATEHOIO

3aBIaHHS KaJIpoBoi Oe3NeKH
. AP IIpaBoBe 3aGesmeve-

CKJIQJIOBOI0  CKOHOMIYHOI ~ OC3MeKH  TiANPHEMCTBA,
MIJCHCTEMOI0  KOMIUIEKCHOI ~ CHCTEMH  €KOHOMiYHOI
GesNeK MiANPHEMCTBA;

— METOIO KaJipoBOi OE3MEKN € CTBOPEHHS CIPHATIMBAX
YMOB JuIsi 3a0€3[EUeHHS IPOJYKTHBHOIO BHKOPHCTAHHS
TPYZOBOTO TOTEHIiaTy, IiIBUIIEHHA KOHKYPEHTOCIPO-
MOXKHOCTI OpTaHi3allii, YCyHCHHs PH3HKIB, HeHTpamizaiis
30BHIMNIHIX Ta BHYTPIIIHIX 3arpo3;

—  piBeHb  KaJpoBOi  OE3MCKM  3aICKUTH  BiJ
6araTocTOpoHHIX (haKTOpiB, SKI MOXOMATH 13 JKEpen
BHYTPIIIHBOTO 1 30BHINIHHOTO CEPETOBHII;

— 00’eKTaMHM MIICHCTEMA KaJpoBOi Oe3mekn Ha
MIPUEMCTBI € OKpeMi IIPAliBHUKY, KOJICKTUB, JTIOICHKHIA
KalliTan;

— cy0’exTH  KaJpoBOi
30BHIIIHI Ta BHYTPIIIHI.

Oe3leKn  MOMUIAIOTECS  Ha

Mertoro Kazmpo-
Boi GesnexH €:

—  dopmyBaHHA
LUTICHOTO  ysIBIIe-
HHS PO KaJIPOBY
Gesmeky i B3aeMo-
3B’AI30K i 3 IHIIAMHI
CIICMCHTAMH CHC-
TeMU Oe3IeKu;

- BU3HAUCHHA
IIIAXIB  peani3amii
3axO0/IiB, 10 3a0e3-
[eqyI0Th HeoOXij-
HUH piBeHb KaJpo-
BOT Oe3mexn

MINPHEMCTB:

— y4acTh y (popMyBaHHI Kaj-
POBOI CKJIaZOBOI CTpaTerii, iH-
¢dopmamiiHiit, $iHaHCOBIH IIo-
JITHIN, PO3BUTKY i OIMHIN HEp-
COHay

— QopMyBaHHS BHMOT JIO
CHIBPOOITHUKIB CTOCOBHO Kaj-
poBoi Oe3meKu

—  CKJIaJilaHHg HOPMAaTHBHOI
JIOKyMEHTAIT;

— IIpoBelleHHA iH}OpMaIiitHO-
P03’ SICHIOBAJILHOT POOOTH;

— BUSABIEHHS, HONEPEIKEHHS
i IpunAHeHHA HeGaXKaHUX i
3 00Ky CIIBPOOITHHKIB;

— MOHITOPHHT.

HHSI K/IPOBO] Ge311exn

— Kouncrurymis Yk-
paigu

— IuBinbHMIT KOJCKC

— Kopeke 3akoHiB
Tpo TPaIo

— 3akoH YkpaiHu
«Ipo  iHdOpMAamioN,
«IIpo 3axuer iHpop-
Mallii B aBTOMAaTH30-
BaHUX cucTeMax», IIpo
3aXHCT Bl HEIOOPOCO-
BICHOI ~KOHKYPEHLII»,
TOIIO

— Craryr

— BayTpimmHi iHCT-

PYKILi,  TONOXKEHH,
1IpaBWila, periiaMeHTH

3oeHiutni cy6 exmut
OpraHy BJIAJH - HEACP)KABHI CTPYKTYPH - IIPABOOXOPOHH1
OpraHu - CIyK0K Ge3MeKH HIKUX cy6’ €KTIB - 0CO0H, IO HE
MAlOTh JITIOBUX BiTHOCHH i3 IiIPHEMCTBOM

TOIIIO.
Buympiwni cy6’exmu

- nepcoHal; - ciyxk6a Ge3neky - Kaaposa cryxkoa -
FOPHJIMYHKI BIJUILI - HII CTPYKTYPHI I1APO3/1iIH

\

CxItaioB1 KafpoBoi 6e3meKku TOPriBeIbHOrO MiIPHEMCTBA

[

)

MortuHBauis nepcoHany
(comianpHa, (hiHAHCOBA TA
iHIIIE)

Besneka KUTTEAISUTBHOCTI
TIepCOHANTy (300pOB’s, (i3ndHa
Oc3meka)

CouiaspHO-NCUXOJIOTITHA
Oesrneka (BiIHOCHHH Ta
KOH(]TIKTH)

Tlepconan mianpueMcTBa
(B3a€EMOBITHOCHHH 3
KOJIETaMN)

Puc. 1. Ocobrusocmi ma cknadosi kadpogoi b6es3nexu mopeogerbHo20 nionpuemcmea [po3pobdneno Ha 3acaoax [1,2,3]]
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[ CucreMa ynpasJiiHHS KaJpPOBOIO 0€31EK0I0 TOPriBeJIbHOIO HiPHEMCTBA ]
[ BusHauenHs Micii Ta minei QisuIbHOCTI MiAPHEMCTBA J
A
[ \
| AHaui3 30BHIIIHIX 3arpo3 | | AHazni3 BHyTpilIHIX 3arpo3 |
L T
Y
BusBIeHHA 3arpo3 KanpoBoi Oe3nekn @
0O0’exTH 3aXHCTY | AreHTH BIUIMBY Ha KaIpOBY O€31EKy |

PRN = =
Cnyx6a 6e3nexu; KepiBaukn, Kagposa cayx6a;
Hepconaz IHwi cTpykTypHi miapos3ainu

\ /

[ OuiHka KaapoBOT OE3MEKH 32 CKIIATOBUMH ]
A
[ |
besneka IpoTHBOKOH(TIKTHA CouianpHo-MOTHBALIHHA Tpodeciiina
JKATTEMATBHOCTI Ge3meka Oe3nexu 6e3mexa
{ J
Y
[ Bubip iHCTpYMEHTIB ynpaBIiHHs 5K 3aC00iB 3aXHUCTY BiJl BUABICHUX 3arpo3 ]

< -

| BrpoBaaKeHHs: CUCTEMH YHPABJIiHH:A KaApOBOI O€3MEKH MiANPUEMCTBA |

Puc. 2. Cucmema ynpasninns kadposoi Oe3nexkor mopeo8eibH020 NiONpuEMcmed

Oprasizaniiinuii MexaHi3M peasizamii kaapoBoi 6e3mexn

OyHKIIOHATBHI CKIAJ0BI KaAPOBOI Oe3mekn

HopmarusHO npaBoBe peryroBaHHs
KaapoBOI Oe3meKn

—
Bryrpimmni cy6’ ekt kKagpoBoi E % o
- oprasizauis eheKTHBHOT = =) Geanexkn - %' E - opramisauis omwaTH
CHUCTEMHM HABYAHHS Ta M- "g E E *2 g paLi 3a1eKHO Bl KOMI-
BHILICHHS KBaTihikamii mep- e = & \ 5 E E JIEKCHOTO prz[‘01.30ro
COHauy; g{. = 2 o ) g E BHECKY NPALIBHHKIB;
- (bopMyBaHHSI pe3epBy Ta E E. = 6’ €pCoHAII SIK ) E z g - y4acThb HPau]BHHKlB y
e(eKTHBHOI MOMITHKM TIPO- =) Z E, @ €gT I;ailzloml A E 3 E pubyTKy i pHEMCTE;
CYBAHIs MEPCOHATY ) % é g / o = é E - 3aCTOC)'/BaHH§£ METO/IB
- Oprauizauis oraTu npaui z = s . g§ é- = HeMaTepianbHol A
3QJICKHO BIJl KOMIICTCHIITH i | g g § MOTHBALII NPALIBHUKIB
5 Kazposa ciyx6a = §

TonosxeHHs, IHCTPYKLII Ta peraaMeHT MiAIPUEMCTBA

Besmeka KUTTEISTBHOCTI TIpornBokoHpITiKTHA Oe3meka

HaiM Ta aJanTalis MOJOINX CICLIAIIICTIB;
- Opi€HTALIs HA JOBrOCTPOKOBI TPYIOBI BIAHOCHHH;
- HQJAHHS IEPCOHAILY MIOBHHUX COLIAJBHHUX TAPaHTIH;
- Bin6ip 1 miabip nepcoHany Ha OCHOBI mpodeciiiHuX KOMIeTeHLii

Puc. 3. Opeanizayitini incmpymenmu kadposoi be3nexku mopzogeibHo2o nionpuemcmea [pospobiaeno na sacaoax 1,2,4]
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[epimm iHCTPYMEHTOM YIpaBIiHHS KaJpoOBOKO 0Oe3-
MIEKOI0 MTOBHHHO OyTH pamioHajbHO CIUTaHOBaHA MMOTpeda
y TEepPCOHANI, TOOTO BH3HAYCHHS ONTHMAIBHOTO CKJIAIY,
palioHaNBHICTh BUKOPUCTAHHS MPAIiBHUKIB Ta 1X CTPYK-
Typa.

3 miero MeToro HeoOXiHO 3AIHCHUTH PO3paxyHOK: IjIa-
HOBUX ITOKA3HHKIB IIPOyKTHBHOCTI Mpalli; piBHOBAark 4acy
OJTHOTO TPAIiBHUKA; TPOaHATI3yBaTH CTaH 3a0e3IeueHOCT]
TPYAOBHMH pecypcaMi iX e(eKTHBHICTh Ta BHKOPHCTA-
HHS Ha 3BITHHUI epiof, cepenHiil BiICOTOK BHOYTTS Ipa-
LiBHUKIB, TIOPIBHATH 3 0a3WCHUM IE€PiOAOM, BU3HAYHUTH
MOKJIMBHH pe3epB abo aedimut pobodoi cruimm 3arajoM Ta
OKPEMO 3a CTPYKTYPHHMH ITiIPO3I1IaMH ITiAPHEMCTBA.

OfHuM 3 eTamiB IUIaHyBaHHA MOTPed poOouoi cuiu
TIOBHHEH OYyTH €Tall OLIHKKA a0 aTecTallii BKe HasBHUX
NpaIiBHUKIB, 3 METOIO BU3HAYCHHS OTPHUMAaHHUX 3HaHb Ta
yMiHb Ha pobouomMy Micmi. Hanmami 37ilicHUTH TIPOTHO3
po6ou0i criu 3 ypaxyBaHHSAM 3MiH 30BHILIHBOTO Cepeio-
BHUINA, OCKUIBKHM BIUIMB 30BHIIIHBOTO CEPEOBHIA BILIH-
Ba€ Ha EKOHOMIYHE CTAHOBHIIE BCHOTO MiANPHEMCTBA Ta
Ha poOoTy i1 mepcoHamy. JInsd 1BOTO MOXHA BHKOPHC-
TOBYBAaTH Pi3HOMAHITHI METOAM EKCIEPTHHUX OIIHOK, Ha
MiZCTaBi AKOTO BUSBJISAIOTHCA CIaOKi Ta CHIIBHI CTOPOHHU
migmprueMcTBa. TakuM YUHOM TUTaHYBaHHS 1MOTped y po-
0Odiil CHJi € MepIIUM eTarmoM OpTaHi3alil yIpaBIiHHS
KaJIpOBOIO CKJIA/IOBOIO.

JpyruM iHCTpyMEHTOM YNpaBiliHHS KaJpOBOIO Oe3re-
KOI0 € e()eKTHBHA CHUCTEMa «3aJIy4eHHsS Ta Migoop» mep-
coHaiy. Jiis 1[bOro 1HCTPYMEHTY AOLIJIBHO PO3LIMPHTH
BXKC ICHYFOUHIA TIEPETiK METOJIB Ha JOCIIKYBAHOMY ITiJI-
MIPUEMCTBI BHKOPUCTOBYIOUH PI3HH METOJAW JUISL Pi3HUX
KaTeropiil mpaIiBHAUKIB.

Jnst 3aimydeHHs yIpaBiIiHCEKOTO MEPCOHATY MOXKIHBO
3IIACHIOBATH TOMIYK i3 BHKOPHCTAHHSIM BHYTPIIIHIX Ta
30BHIMIHIX PKEpeT NOUIyKy. J{Is BUKOPUCTaHHS 30BHIII-
HIX JDKEpes MOUIyKy, PEKOMEH/I0OBAHO BUKOPHCTOBYBATH
MeToJ1 KapoBHX TexHouoriii Midot System, B OCHOBI sIKOTO
JISKUTD OI[IHKA HE MPOQECiHHNX, a €TUYHUX LIHHOCTEH 1
MOpaJIbHUX CY/KEHb OCOOMCTOCTI, TAKUI METOJT Ja€ MOXK-
JIMBICTH CIIPOTHO3YBATH TEHJCHLII Y MOBEMiHI CHiBpO-
OiTHUKIB. AOO crucTeMy ynpasiiHHs nepconanom Extended
DISC, sika 103BOJIsIE BUBYMTH OCOOJIMBOCTI CIIBPOOITHHKA
JUIs BUKOHAHHS 1ocTaBiieHoi pobortu. Taka cuctema m03-
BOJISIE OXapaKTEPHU3yBATH NPUPOAHY PEAKIIIIO TPETEHICH-
TiB Ha Mocaxy, a0 MOXJIMBY TMOBEIIHKY B DPi3HHX CH-
Tyamisx [5, 6]. BukopuctaHHsS Takux METOIIB MmigOopy
JIO3BOJISE JTIaTHOCTYBATH BiIITOBIAHICTH OCOOMCTHX SIKOCTEH
KaHAuJaTa A0 BUMOT: BAKaHTHOI I1OCaAH, KOPIOPATUBHOI
KYJIbTYPHU, HOPM 1 IIPaBUJI CKJIAJACHUX HA IiIPHEMCTBI.

Jnst 3aTy4eHHs] BAKOHABYOTO MepcoHay (KachpH, Ipo-
JIaBIli, aJAMIHICTPaTOPH, TOLIO), BUKOPHCTOBYIOTHCS MEHII
BUTPaTHI METOJM MiJ00py INEpcoHaly, IO IPYHTYIOTHCS
Ha aHaNi3l pe3toMe Ta 0cOOUCTOI criBOecimm. Ase Takuid
MiIXiJ HE BUKIOYAE MOXIMBE 30UIBIIEHHS INIMHHOCTI
kazapiB. ToMy icHyro4i MeToau TAOOPY HEOOXiTHO TOTIOB-
HUTH BHMOTaMH IO PIBHS OCBITH Ta JOCBIAy NpETCH-
JICHTIB, Ki TMOBUHHI TPYHTYBaTHCS Ha Ipodeciorpamax
Ta KOMIIETEHIIISX.

Oco0m1Be Miclie MOBUHHI 3aiiMaTH pKepelia MOLIyKy
KaHAuaTiB. J[Js TOProBENbHUX MiANPHEMCTB PECKOMEH-
JIOBAHO TMOUIMPHUTH TOIIYK YKJIABIIHM JIOTOBOPH 3 BiIMO-
BIJJTHUMH HaBYaJIbHUMH 3aKJIaJaMHU, SIKi 32 yMOBaMH HaB-
YaHHS BiJIOBIalOTh OCOOMCTHM BUMOTaM IIiIPHEMCTBA.

3amydeHHS MONOANX (haxiBIIiB 31 CTAPIIMX KypPCiB T03BO-
JUTH i3 CaMOro MOYAaTKy TPYAOBOi Kap €pW BiANOBigaTH
BHMOT'aM, perjaMeHTy, pO3BHBATH BiJIIOBIHI KOMIIETCH-
il Ta YMIHHS, IHTETPYBaTHCh Y CHCTEMY OpraHizaliiHol
KyJIbTYpH MiJIPHEMCTBA, TUM CaMHUM 3MEHIIYIOUH MOXK-
JMBICTh BUHUKHEHHS 3arpo3.

TpeTiM IHCTpYMEHTOM € pO3pOOJICHHS BiAMOBITHUX
JIOTOBOPIB Ta IHCTPYKIIiH 3riHO 3 3aKOHOM Ykpainu. Ha
TOPTOBETFHUX MiINPUEMCTBAX PO3POOJICHI OCHOBHI ITOJIO-
JKCHHSA Ta BHYTPIIIHI pO3MOPSIIYi TOKYMEHTH (TIOJOXKE-
HHS Ta IHCTPYKLIi) IpO MOPSAIOK KOMIUICKTYBaHHS Iiep-
COHAIIy TiANPUEMCTBA, aje JesKi MOJOKEHHS BiJICYTHI,
TaKi SIK: MOJOXKEHHS PO TPYIOBY AUCLUILIIHY, HOJIOXKe-
HHS TIPO MPOBEJCHHS CIIYKOOBUX PO3CIIiyBaHb Ta MOJIO-
JKEHHSI TIPO BPETYJIIOBaHHS KOH(QIIIKTHHX CHTyallid Ha
mianpueMcTBi. Po3po0ieHHs Takux MoJIoKeHb He NoTpedye
JIOZIATKOBHUX MaTepiajbHUX BHUTpPAT OCKUIBKH PO3pOO0IIs-
€ThCS BJIACHUMHU CWJIaMHU (DaxiBIIB BiIMOBITHUX CITYKO
MATPUEMCTBA. 3aBASKN pO3pOOIi TAaKUX IOJIOKEHb 1 ajl-
MIHICTpAaTHBHHAHN, I BUKOHABYMIA TEPCOHAN OYAYTh YITKO
PO3YMITH MEXi CBOIX IOBHOBaXCHb Ta 0OOB’SI3KiB, CHC-
TEMy Ta CTYIIHb BiAMIOBITaIbHOCTI.

UeTBepTUM OpraHi3alifHUM IHCTPYMEHTOM — € PO3-
poliieHHsT MOTHBamiiHOI KapTH mpariBHuKa. s pos-
poOGIIeHHsT MOTHBAIIIITHOT KapTH BCl MpAIliBHUKK Ha eTarli
ninbopy nepcoHaity, abo ajanTailii MOBHUHHI 3allOBHUTH
MortuBaniiiHy KapTKy CIiBpOOITHHKA TOPTrOBEIBHOTO MijI-
NPUEMCTBA Ha MIJCTaBiI SKOI BXKE PO3POOIJIAETHCS OCO-
OucTHiA TI1aH.

3 meToro 3a0e3nedeHHs npodeciitHol CKIaloBol Kal-
poBoi Oe3riexy, popMyBaHHS pe3epBy Ta e(EeKTHBHOI 10-
JITHKHA TPOCYBAaHHS IIEPCOHAY HA MiATPHEMCTBI HEOO-
XiTHO opraHizyBaTd e()eKTHBHY CHICTEMY HABUaHHSI Ta IIiJI-
BUILICHHs KBaJi(ikalil nepconaity, Juis bOTro HEOOXiTHO
po3pobutu [Inan-rpadix ams migsumeHHs kBamidikamii i
MEPEMiATOTOBKH KaIpiB.

HacTynHuM iHCTpyMEHTOM YIpaBIliHHS IOBUHEH OYyTH
IUIaH Kap €pHOTO PO3BHUTKY, MIATOTOBKA KaJpOBOTO pe-
3€pBY, SAK Ul aJMIHICTPaTHBHOIO, TaK 1 JJi1 BUKOHABYOTO
NepcoHalTy, IO MICTHThH IOCAJ0BI MEPEMILeHHs Ta po-
tauii. [{eif iIHCTpyMEHT BBa)Ka€ThCsI JOCTATHHO BaXKJIMBUM
Ta 0araToacreKTHUM, OCKUIBbKU BIIMOBIZAA€ 3a MiJBHICHHS
KkBawiQikarii, HaBYaHHS Ta PO3IMIUPIOE KOJO OTIEPALiHHIIX
Iiii criBpOOITHUKIB Ha POOOYOMY MICITi, IO BiAIOBITHIM
crioco0oM BioOpaxaeThCs Ha pe3yNbTaTax MisTbHOCTI Ta
3HIKY€E PU3UK NPUHHATTSA HEBIPHHUX PillIeHb, HESKICHOTO
BUKOHAHHS IIOCTaBJICHUX 3aBIaHb TOIIO. Takui mixxin
OyzZe CTUMYIIOBAaTH MPAIliBHHUKIB 10 OiIbIl epeKTHBHOI
nparii, 301IbIIYBaTH JOSUIBHICTh Ta 3MEHIITYBaTH 3arpo3u
3 OOKY IepCoHATy B OE3MIEKOBOMY ILIAHI.

[TepcriekTiBa Kap’€pHOrO PO3BHTKY TaKOX Bpaka-
€ThCS HAWCWIBHINIMM MOTHBALIHHUM Baxkelem, 1o Ghop-
MYE€ JOSUTBHICTh Ta BIJIaHICTh MPALiBHUKIB IO CBOTO Mij-
MIPUEMCTBA.

3 METOr0 MOCHJICHHS NMPOTHKOH(MIIKTHOI Oe3neKku Ta
TTOKPAIICHHS MIKPOKIIIMATY Y KOJIEKTUBI K IHCTPYMEHTY
YIPaBIiHHSA, JOIIJIBHO OPTaHi3yBaTH CHUCTEMY IEpEeMiIlIeHb
MPaIiBHUKIB K OJHOTO 3 IHCTPYMEHTIB Kap €pPHOTO PO3-
BUTKy. Taka mpouexypa J03BoJIsi€ PO3LIMPIOBATH PiBEHb
KBauti(ikaIii, OTpEMyBaTH HOBI 3HAHHS, KOMIIETEHII]i, MO~
TEHIiaN, MOXJIMBOCTI, MOTPeOH y MiABUINEHHI KBamidi-
Kariii Tomio.

VYci mepeniyeHi IHCTPYMEHTH TaK 4d iHaKmle MOTH-
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BYIOTh IEPCOHAJ. 3 OIHOr0 OOKY, MiIBHIIEHHS 3apO0ITHOT
IUTaTH, OTPUMAaHHS HaA0aBOK, IpeMiil Ta iHIIMX KOMIICH-
callifHUX BUILIAT, MOXJIMBICTh Kap €pHOTO POCTY TOIIO
MOTHBYIOTh MTO3UTHBHO, OCKIIbKM HAmpaBJICHI Ha BUpa-
XOBYBaHHS pe3yJbTaTiB Mpalli, a 3 IHIIOro — 3pOCcTae MMo-
BIpHICTh BUHMKHEHHSI KOHQUIIKTY iHTEpeciB, MOTiPIINTHCS
MO3UTHBHUI KIIIMaT y KOJIEKTHBI 1 BIUIMHE Ha piBEHb
KaJpoBOi Oe3reKu.

Jnst mporo HEeoOXiJAHO BIPOBAJUTH CHCTEMY KOHT-
pOTIO K IHCTPYMEHTY VIPABIIHHSA KaIpOBOi OC3MEKH.
TakuM iHCTPYMEHTOM ITOBUHHA OYTH CHCTEMAaTH4HA aTec-
TaIlisl MepcoHaly, 3 METO0 MOCTIHHOTO MOHITOPHHTY BH-
KOHaHHsI perJiaMeHTY, BiJMOBIIHICTh KBai(ikaii 3aiima-
Hill mocaji, BiiJada MPaIiBHUKIB, CTYIIHb JIOSJIBHOCTI
TOILO.

BUCHOBKH

OO6’eHaHHs HaBEJICHUX BUILE IHCTPYMEHTIB CUCTEMH
YIPaBIiHHS KaJPOBOIO OE3MEKOI0 T03BOJIUTH, 3 OJHOTO
00Ky, morepeKaTH HeraTHBHI HACIHIAKHA Ta 3HEIIKOJKY-
BaTH MOXJIMBI PU3UKH Ta 3arpo3u 3 OOKy IepcoHaiy, a 3
IHIIIOTO — 3IMCHIOE 3aXWCT MPAIiBHUKIB, 320€3MEYUTH iX
HAJICKHUMH YMOBaMH Tpalli, 3a0e3MEYUTH iX OCHOBHI
moTpeOu Ta peanizyBaTH iX OCHOBHI I[iJli B PO3BUTKY.

3aBnsgku e(eKTHBHIM CHCTEMI YIPaBIiHHSA KaIpOBOIO
CKJIaJIOBOIO, IiABUIYIOTHCS TMPOTYyKTHBHICTH IIpalli, 0CO-
OucTicHa Biga4a MpariBHUKIB, 3a0€3Medy€eThCsl palioHa-
JIbHE BUKOPHUCTAHHS W 3aKpIIUIEHHS MEpPCOHAy, L0 CYT-
TEBO 3HWKYE PU3UKUM HEBUKOHAHHS ITOCTABJICHHMX LiJIEH
Ta OTPUMaHHs OaKaHUX PE3YJIbTATIB.

BripoBa/pkeHHsS 3alpONOHOBAHOT CHUCTEMH YHpaBili-
HHSI KaJpOBOI CKJIQJIOBOI /TO3BOJINTH 3MEHIIUTH BIUTUB
PI3HOMaHITHHX 3arpo3 3 OOKy IepcoHany Ha (iHaHCOBO-
E€KOHOMIUHY 0e3meKy, 301TbIUTH e()eKTUBHICTh POOOTH
SIK TIPAI[iBHUKIB Ta ¥ mMiIOpUEMCTBA 3arajioM Ta 3MIITHUTH
CBO1 MO3UIIi] Y KOHKYPEHTHOMY CEpPEIOBHILII.

[epcriekTnBaMyu TMOJANBIIMX PO3POOOK Yy 3aJaHOMY
HarpsiMi € JIOCIIJPKEHHS eTalliB OL[IHIOBaHHS CTaHy Ka-
poBoi Oe3reKy 3a BU3HAUYEHHSIM BaroMHX iHJIUKAaTOpiB Ta
IHTErpaJIbHOTO MOKa3HUKA OLIHKU KaJpOBOT OE3MeKH.
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