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Hocimkeni 3MiHU
IPOMUCIIOBOTO  IiIIPUEMCTBA, SIKI BUKIMKAHI PO3BHTKOM
HAayKOBO-TEXHIYHOro IIporpecy. BusHaueHo mpiopureTn
BIIPOBAJKCHHSI CUCTEMH KOHTPOJIHTY y MPaKTUYHY AisIbHICTD
MIAPUEMCTB. Hapnana XapaKTEePUCTHKA 00MeXeHb
BUKODUCTaHHA  BXHBAHMX  MCTOAWYHUX  IHCTPYMCHTIB
KOHTpOJIHry. Bu3HaueHI BUMOIH 10 PEiHXXKUHIPHHTY CHCTCMH
KOHTPOJIIHTY MiJIPHEMCTBA Ta PO3MJISTHYTI OKPEeMi METOAWYHI
IHCTPYMEHTH.
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30BHIIIHHOTO cepeioBHIIa

Yepracosa T.U., Hecmeposa O.C. Onpeodenenue
mpebosaHull K PEUHNCUHUPUHZY —CUCMEMbl  KOHMPOLIUHSA
NPOMBIUTIEHHO2O NPEONPUAMUSL.

HccnenoBansl H3MEHEHUS BHEIITHEH cpenbl
IPOMBIIUICHHOTO  NPEINPHUSATHS, BbI3BAaHHBIC  pa3BUTHEM
HAyYHO-TEXHUYECKOro mporpecca. OnpeneseHsl NpHOPU-TETHI
BHEJIPEHHS  CHUCTEMbl KOHTPOJUIMHTA B  NPAKTHYECKYIO
JIeSITeNIbHOCTD MpeaIpUsTUIL. Jana XapaKTepUCTHKA
OTPAaHMYCHUI HCIOJNB30BAHUS PACHPOCTPAHEHHBIX METOJH-
YECKHX  HMHCTPYMEHTOB KOHTPOJUIMHTA. OmnpeneneHst
TpeOOBaHUS K PEMH)KUHUPUHTY CHUCTEMbl KOHTDPOJUIMHIA

OpEINpUATHS U PACCMOTPEHBI
UHCTPYMEHTHI.

Kniouesvle croéa: cucTeMa KOHTPOJUIMHIA, METOAMYECKUE
HUHCTPYMEHTBI, HPOLECCHO-OPUEHTU-POBAHHEIE METO/IbI,
PEUHKUHUPUHT

OTACIBHBIE MECTOOHYCCKHUC

Cherkasova T.I, Nesterova O.S. Determining the
requirements for reengineering controlling system of industrial
organizations.

The changes in the external environment of an industrial
enterprise, caused by the development of scientific and
technical progress were discovered. The priorities in the
implementation of the controlling system in the practical
activities of the enterprises are identified. The characteristic of
the restrictions on the use of common teaching tools of
controlling. The requirements for the re-engineering of the

system controlling the company and considered some
methodological tools are determinated.
Keywords: controlling system, methodological tools,

process-oriented methods, reengineering

y4acHa €KOHOMIiYHa CHTYaIlisl BCEpearHi

KpaiHW Ta TMOAAJbIIA iHTETpaIlisl eKOHOMIKH

VYkpainu y cBITOBHH €KOHOMIYHHN TPOCTIp

NoTPeOyIOTh YIOCKOHAICHHS SK CHCTEMH
TUTAHYBaHHS Ta KOHTPOJIO JiSUTEHOCTI IPOMHUCIOBOTO
MiANpUEMCTBA, TaKk W opraHizamii #Horo iHdop-
MaIliifHuX MOTOKiB. HemocraTHiit o0csAr mocToBipHOL
eKOHOMIYHOi iH(oOpMamii Mpo BHUTpaTH TMOPSI 3
HEJIOPO3BUHEHICTIO 1H(OpMAaLifHUX CHCTEM YIpaB-
JIHHS TIIPUEMCTBOM 3HAYHO YCKJIAJHIOE IPUHHSTTS
YIPaBIIHCBKUX pINIEHb Ha piBHI cy0’ekTa rocmo-
JlapIOBaHHSL.

Haiibinpmm  BaxMBOIO MPOOJIEMOI0O B IBOMY
HampsIMKy ~ JIOCTi/DKEHb €  BiJICYTHICTh  €IHOCTI
METOJIOJIOTIYHOI OCHOBHM OOTPYHTYBaHHS TOCIOJIap-
CbKMX  pimeHb Ta  Horo  iHdopMariifHoro
3a0e3mneueHHs, HeOOXiMHICTh peopraHizallii MFUIux
CXEM MPUUHATTA PillleHb N0 YNPABIIHHIO BUTPATAMHU
B CHCTEMi YIpPaBIiHHA BapTICHO-OPIEHTOBAHOTO
HiNPUEMCTBA, HEJOCTATHIM B3a€MO3B’SI30K CTpaTe-
TIYHOTO 1 TAKTHYHOTO TUIAHYBaHHS.

AKTyaJIbHICTB pileHHs el npobiiemMu
MiATBEP/KYEThCSL 11  3HAYEHHSIM  JUIL  PO3BHUTKY
MIPOMHCIIOBOTO MiAIPHEMCTBA B YMOBaX HPHUCKOPEHHS
HayKOBO-TEXHIYHOTO TIPOTpeCy, SKHHA € OIHUM 3
OCHOBHHX YHHHUKIB HPOXYyKYBaHHS TpaHC(hOpMaIii
30BHI-HBOTO CEPEIOBHINA TTiAMPUEMCTBA.

AHaJIi3 0CTaHHIX J0CTiTKeHb Ta myOJikanii

Han mnpoGnemoro ympaBmiHHS BHUTpaTamMu Ta

BITPOBAKCHHSIM CHCTEMU KOHTPOJIHTY Ha
MiANPUEMCTBI ~ MPALIOBaIM TaKi BITYM3HSHI Ta
inozemHi HaykoBii sk C.TomoB, A. [aiine,
I'. Kozauenko, T.Kapnosa, E.Maiiep, P.Mamun,

O. Menbhnuk, C. Ilerpenko, O. Iloptha, M. Ilymikap,
JI. CyxapeBa, [I. Tpayr, X.®Dompmyr, /. Xan,
P. Xogwmatictep, X. Ituraep, 1O. SIxkoBmeB Ta iHmIi.
Humu po3ristHyTi TUTaHHS METOAOJIOTIYHOTO 3a0e3-
MIEYCHHS PO3POOKH CUCTEMH YIPABJIIHHS BUTpaTaMH
Ta TIpUOYTKOM Ha MANPHEMCTBI, SKa OCHOBaHA Ha
IHCTpyMEHTaxX KOHTPONIHTY Ta OIO/KeTyBaHHS,
cepiio3Ha yBara MPUIUTSIIACS MUTAHHS MPAKTHYHOTO
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BIIPOBADKEHHS CUCTEMH KOHTPOJIHTY Y IisSUTBbHICTB
MIPOMUCIIOBUX TiANPUEMCTB. AJjie, Ha HAIl IOTIISI,
HEJIOCTATHBO YBArW MPHIIIISUIOCS MUTAHHIM YIOCKO-
HAJICHHS caMOi CHCTEMH KOHTPOJIHTY BiAIOBITHO
3MiHaM 30BHINTHHOTO CEPEAOBUINA IPOMHUCIOBOTO
HIINPUEMCTBA Ta 3aBAAHHSIM HOTO PO3BUTKY.

Mema cmammi nonsrae B  OOIPYHTYBaHHI
HEOOXiTHOCTI PEIHKUHIPUHTY CHUCTEMH KOHTPOIIHIY
Ha TPOMHKCIIOBOMY MiIIMPUEMCTBI BiAMIOBIIHO 3MiHAM
HOro 30BHIIIHKOTO CEPEIOBUINA Ta 3aBJaHb PO3BUTKY.

Buxjiaa 0CHOBHOIo MaTepiajly J0CiIKeHHs

CpOroziHi HayKOBO-TEXHIYHMH NpPOrpec IMPHUBO-
IUTh JIO PEryJSIpHOi IOSBH HOBUX TEXHOJOTIH i
BUPOOHHWITB, BHUKIHKA€ ICTOTHY TpaHC(POPMAIIiO
€KOHOMIYHOTO YKJany. [IO3UTUBHHMN BIUIMB HOBHX
TEXHOJIOTiH Ha PO3BUTOK €KOHOMIKU KpaiHH B IIJIOMY
CYIIPOBOIKYETHCS 3pOCTAaHHAM PiBHSI HEBH3HAYEHOCTI
30BHIIIHIX YMOB AiSUTBHOCTI OKPEMOTO TIPOMHUCIIOBOTO
MiANPUEMCTBA, TPUCKOPEHHM TEMIIOM PHHKOBHUX
3MiH, TOSBOK HOBHUX TIIPOIYKTiB Ta 3POCTAHHIM
KOHKYPCHTOCIIPOMOXKHOCTI  1HHOBaIliHHO-OPi€HTOBA-
HUX MIOIpUEMCTB. Bce 1e MigBUINYE PU3HK
YIPaBIIHCBKUX pIllIeHb 100 BHOOpPY HampsMy
PO3BUTKY, IO CYIPOBO/DKYEThCS, SIK TMPaBUIO, H
3MiHAMH y CHCTEMi YTPAaBIiHHS MiJIPUEMCTBOM Ta
noTpedye TMOTIUOIIEHOTO OOTPYHTYBaHHS  PIIlICHb
moao (YHKIIOHYBAaHHS MPOMHCIOBOTO ITiIPUEM-
CTBa, sKi MOBUHHI 3a0e3meuyBaTH e()eKTUBHICTh HOTO
TSTTHHOCTI Ta BAKOPUCTAHHS BHYTPIITHIX PE3EPBiB.

UHWHHUKY 30BHIIIHHOTO CEpPEIOBHIA BU3HAYAIOTH
yMOBH (YHKLIOHYBaHHS 1 KOPEKTYIOTh HaIpsSMHU
PO3BUTKY OKPEMOTO MiAMPHUEMCTBA, a iX 4acTi 3MiHU
noTPeOYIOTh MiIBUIICHHS THYYKOCTI CHCTEMH YIIPaB-
JMIHHA MIOPUEMCTBOM, IO JO3BOJHUTH 3MCHIIUTH
HeraTUBHI HaCHiAKHM iX BIUMBY. OcoOiMBe 3HAUYEHHS
SK JUIS PO3BHTKY, Tak ¥ miusi (QyHKIIIOHYyBaHHS
OKpPEMOTO MPOMHUCIIOBOTO MiIPHEMCTBA MaE:

— 3MiHa XapaKTepUCTHKHA pPHUHKIB B  yMOBax
pPO3BUTKY TpoIleciB TioOamizamii (iX iHTepHA-

IIOHAJTI3aIlisI Ta 3pOCTaHHS PiBHSI HACHUCHHS);

— NOCTIHE OHOBJICHHS SIK MPOAYKTIB, Tak W
TeXHoNorii BUPOOHHMITBA, IO BIUIMBAE Ha
XapakTep KOHKYpEHIIi Ta TeMIu 3pOCTaHHS
PHHKIB;

nedinuT OKpeMuX BHIIB PECYpPCiB Ta CYTTEBE
KOJINBAHHSI [IiHU HA HHUX;

BIIPOBADKEHHS Yy PHUHKOBY JIismbHICTH [T-
TEXHOJIOTiH (BipTyaibHi HiAMPHEMCTBA, EICKTPOHI
TpoIi Ta iHIIe);

HIMPOKE BUKOPUCTAHHS ayTCOPCUHTY, 1[0 BILINBA€E
SK Ha BUTpPAaTH, TaKk W Ha pIBEHb OKPEMHUX
CKJIaJIOBHX MOTEHI[IATY ITiJIPUEMCTBA;

3pOCTaHHsS POJIi HAYKOEMHUX BUPOOHUITB IS
PO3BUTKY CKOHOMIKHM Ta HEIOCTATHIN pIiBCHb
3aXUIIEHOCTI 1X HeMaTepialbHUX aKTHBIB, IO
TIOCHJIFOE PUCKH Ta IHIIII.

Bce me mocwmiroe HeCTaOUTBHICTH 30BHIIIHBOTO
cepeloBUIla Ta TOTpeOye SKICHHX 3MiH CHUCTEMH
YIPaBIiHHS MiATPHEMCTBOM 3 METOIO ITiIBHIICHHS il
THYYKOCTi,  iHpopMarifHoro #  METOIUYHOTO
3a0e3nedeHHs] MPUHHATTS YIPaBIiHCHKUX PIIICHb.
CraTucTHKa OCTaHHIX YaciB CBIJUUTH TPO HETATUBHY

MUHAMIKy (DIHAHCOBUX pE3yJbTaTiB MPOMHUCIOBHX
i PUEMCTB VYkpainn. YacTka 30MTKOBHX
MPOMHUCIIOBUAX MignpueMcTs y mepiox 2010-2013
POKiB KonmuBasacs y Mexax 37,9%-41,3%. 3aransuuit
piBeHb PEHTAOCIBHOCTI  OMNEpamiifiHoi  JiSUTBHOCTI
MiATIPHEMCTB cKopouyeTbes: 3 4,7% y 2011 pomi
10 3,3% y 2012 poui [1]. Yuctuii mpuOyTOK Bif
JSUTBHOCTI  TIPOMMCIIOBHX — MIANPHEMCTB  IOCTIHHO
ckopouyBascs: 2011 p. —31966,6, 2012 p. —2592,4, a
y 2013 p. — 30uTok cxiaB 4535,2 miH. rpH. [2].

3HaYHU{ BIUIMB HAa KOHKYPEHTOCHPOMOXKHICThH
BITYM3HSIHOI IPOMHUCIIOBOCTI Ma€ (pyHKIIOHYBaHHS Ta
PO3BUTOK MAIIMHOOYIIBHUX MiAMPUEMCTB, PiBEHb
KOHKYPEHTOCIIPOMOXKHOCTI X Tpomykmii. VY ramysi
yacTka 30MTKOBUX miampueMctB (34,8%) Hmkua,
piBeHb PEHTAOCNBHOCTI  OMNEpamiifHoi  JiSUTBHOCTI
BIJIOBia€ CcEepeAHBOMY IO TPOMHCIOBOCTi, a
NPOAYKIS Tamy3i 3aiimae Timeku 13,3% Big oOcsry
MPOIaXiB MPOMHUCIOBHX MiIPUEMCTB. XapaKTePHUM
€ Te, 0 BHYTPILIHE CIIOKMBAHHS NPOAYKIII ramysi
3aiimae Tutbku 21%, excriopt y 2012 poui maibke y
2 pasu Hwx4e imnopry (7026,7 MIH. 10oJ. TPOTH
13178,7 muH. 1071.), IO HE33JOBIIBHO XapaKTepU3YE
KOHKYPEHTOCIIPOMOKHICTh Ta aCOPTHMEHT MPOAYKIIii
MaIIMHOO Y TyBaHHS.

Hani, mo naBeneni y Ttabm. 1 [3] cBimuats, y

mepmry d4epry, Npo HeepeKTUBHICTh CTPYKTYPH
BUTpAT, sKa BIANOBia€ TMiABUIICHOMY pPiBHIO
TPYAOMICTKOCTI ~ MammMHOOYIyBaHHSA,  3HAYHOMY
PIBHIO 3HOCY OCHOBHHMX 3acO0iB Ta 3HAYHHUM

BUTpaTaM, IO IOB’S3aHi 3 3aJyYeHHSM KpEIUTIB.
3MiHa 30BHIIIHIX yMOB Oi3Hecy, HelOCTaTHIN piBeHb
KOHKYPEHTOCIIPOMOJKHOCTI TIPOAYKWii Ta Hepajo-
BiIbHA CTPYKTypa BHTpaT NOTpeOylOTh 3MIH Yy
CHUCTEMI  VHOpaBIiHHA Ta MiABUINCHHS  SKOCTI
OOTpYHTYBaHHS YHPAaBIIHCBKHX pIlIeHb K Ha
JIOBFOCTPOKOBOMY, TaK W Ha KOPOTKOCTPOKOBOMY
IHTEpBAJIi.

Ominka  Cy4acHOTO  CTaHy  BIPOBAJDKEHHS
KOHTPOJIIHTY Y TPAKTUYIHY MisUTbHICTH MPOMHCIOBUX
MiANPUEMCTB ~ J03BOJSIE  NIMTH  BHUCHOBKY, IO
OinbLIICTh HOTO 3aBJaHb OB’ SI3aHO 3 IHPOPMALIHHIM
3a0e3MeUYeHHIM JiSUTbHOCTI TakuX (YHKIIOHAJIBHUX
HipO3AIIiB SIK OyXrajirepis i MIaHOBO-€KOHOMIYHHH
BIZTUT Ta J03BOJISIE YTOYHUTH PO3PAaXyHOK BHUTpAT 3a
BUJAMH Ta MICHSIMH BHHUKHCHHS, BH3HAUYNTH
IUIAHOBY CyMy TPHOYTKYy 3a TIpOXyKTaMu abo
KITIEHTaMH, 32 PEeTiOHaMH, a TAaKOXX ITiIBHITUTH PiBEHb
TUTAHYBaHHS Ta KOHTPOJIIO isIbHOCTI MiATPUEMCTBA
3a paXxyHOK BIPOBAJKCHHSI CUCTEMH OFOKETYBaHHS
Ta aHami3y BiaxwieHb. OHAK peaizalis MUX 3aBIaHb
KOHTPOJIHTY Ha OKPEeMOMY MIiANPHEMCTBI PiAKO
HOCHTh  CHCTEMHHMH  XapakTep, a  dYacTime
3IIICHIOETHCS ()parMEeHTapHO 3 aKIEHTOM Ha 3a7adax
yIpaBIiHCBKOTO 00JiKy. I'mnbuHa BHpilIeHHS OKpe-
MHUX 3aBJaHb 3aJeKUTh, SK MPaBHIO, BiJ pIBHA
KOMIIETEHTHOCTI OKPEMHX CIBPOOITHHUKIB, MicIs
CJIy’KOW KOHTPOJIHTY y CHUCTEMI YIpaBJiHHS, OLIHKH
KEepiBHUIITBOM IIIIPHUEMCTBA BaXXITMBOCTI pe3yJib-
TaTiB i MSUTBHOCTI ISl 3a0e3TmedeHHs] 3pOCTaHHS
piBHA OOIPYHTOBAHOCTI MPUUHATTS YHPaBIiHCHKHX
pIIIeHb SK B LIJIOMY Ha MiAMPUEMCTBI, TaK i y po3pisi
OKpEeMHUX IIeHTpPiB (JiHAHCOBOI BiIMOBITAITEHOCTI.
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Tabmmrs 1. OnepariiiHi BUTpaTH 3 peanrizoBaHoi MPOAYKIii (poOiT, OCITYT) MPOMHUCIOBOCTI Ta
MaIHOO Y TyBaHHS [2]

IIpomucnoBicTh MammHoOynyBaHHS
2010 2011 2010 2011
[Tokaznuku
MJIH. TPH. IIMTOMA MJIH. T'PH. IIMTOMA MJIH. IIUTOMA MJIH. IIMTOMA
Bara, % Bara, % T'pH. Bara, % TpH. Bara, %
Omepariiini 3aTpati
3 peamsoatol 10227689 100 12625263 100 105946,5 100 1373585 100
npoxykuii (pooir,
MOCIIYT)
Marepiaiehi 654567,7 64 8075287 64 71664,6 67.6 96196,6 70
3aTparu
Bapricts ToBapiB Ta
TOCITYT, TIPHAOAHUX
UL IIEpENpoAaxKy Ta - - - - - - - -
peanizoBaHHX 0e3
JIOAaTKOBOi 00pOOKH
AmopTH3aLtist 378432 37 429164 34 29335 2,8 33808 25
igg’;m Ha oriary 86940 8,5 102895,1 8,1 14362,7 13,6 176777 129
Binpaxysarss xa 336643 33 399432 32 53302 5 65159 47
COIIlaJIbHI 3aX0au
Tt onepaiii 797372 78 95149,6 75 11655,5 11 135875 99
3aTparu
Takum YMHOM, CHOTOJHI Ha OUIBIIOCTI MNpPO-  YNPaBIiHHS MIANPUEMCTBOM. 3a TakMX yYMOB HasBHI

MHCJIOBUX MIANPUEMCTB, 1€ BIPOBAJUKEHA CHUCTEMaA
KOHTPOJIIHTY, OCHOBHY VyBary MPHIUISIOTh BHKO-
PUCTAHHIO IHCTPYMEHTIB OMEpaliifHOTO KOHTPOJIHTY,
SKi  JIO3BOJISIIOTH  JIOCATTH  ONEPATUBHUX  IIUICH
MiIMPHEMCTBA,  ONTHMI3yBaBIIM  CIIiBBITHOIICHHS
«BHTPATU-TIPUOYTOK», Ta HE JOCTATHBRO BHUKOPH-
CTOBYIOTH IHCTPYMEHTH CTPATETIYHOTO KOHTPOIIHTY.

OnepaTBHUIA KOHTPOJIIHI  OPIEHTOBaHWM Ha
JIOCSITHEHHSI KOPOTKOCTPOKOBUX IIiJIEW Ta KOHTPOJIb
TAKUX OCHOBHHX TIOKAa3HHKIB SIK pPEHTAOCIBbHICTb,
JKBiIHICTB, NPUOYTOK Ta IPOXYKTUBHICTb. Jlo
IHCTpYMEHTIB ~ ONEPaTHBHOI'O  KOHTPOJIHTY,  SIK
paBuiIo, BigHOCATH [3]: ABC-ananiz Ta XYZ-ananis,
aHaii3 o0csAry 3aMOBJIEHb, METOJ PO3PaxyHKY IBOX
cTymeHeBUX cyM mokpurtsa, CVP-anami3, anamis
BY3bKHX MiCIlb HiAMPUEMCTBA, ONITUMI3AIis PO3MIpiB
mapTii MPOAYKIii Ta MPOIECy 3aKyIIiBIi MaTepiajiB Ta
KOMITJICKTYIOUHX; aHaJi3 3HMKOK Ta obyacTeit 30yTy
Ta 1HIII.

Yci BOHM HalIeHI Ha 3pOCTaHHs HPUOYTKY,
MOJIIIIEHHST  CTPYKTYPH BHUTpaT IPOMHCIIOBOTO
MiJIPUEMCTBA Ta 3HIKCHHS OIEPAllifHUX BUTPAT.
XapaKTepuCTUKy HAsSBHUX OOMEKCHb BHKOPHCTAHHSI
HalOUTBII BXXMBAaHUX METOJMYHHUX IHCTPYMEHTIB
HAJaHO y Taou. 2.

3axigHa MpakTUKa CBiIYUTH, IO MOTEHINA POCTY
e(heKTUBHOCTI AiSUTBHOCTI MiANPHUEMCTBA 32 Pi3HUMH
ominkamMu Ha 50-75% 3amexuTh BiJ oOpraHizamii
OizHec-mporieciB.  Ta  eQeKTHUBHOI  pobotm Yy
(HYHKIIOHATBPHUX MiAPO3IiTax MiANPUEMCTBA, yIIPaB-
JMiHHI IHHOBAliSMH Ta YNPaBIiHHI PO3BUTKOM
mianpueMctBa. lLle mpu3Beno A0 MOSBU  TaKMX
KoHUenuid  ynmpasmiHHg sk Total  Quality
Management, Lean Production, Lean Management u
Process Reengineering [4].

PesynbraToM cTano po3yMiHHS HEOOXiTHOCTI
repexoqy MO0 THPOLECHO-OPIEHTOBAHOI CTPYKTYpH

CHCTEMH BHYTPIIIHBOTO OOJIKY NOTPEOYIOTH KOpH-

TYBaHHS, a IJIaHyBaHHs Ta KOHTPOJIb BUTPAT Oa’kaHO

BUKOHYBaTH 3 TIO3UIii (QOPMYyBaHHS JAHITIOXKKY

BUTpaT. Jlo TOTO X y CHCTEMi KOHTPOJIHTY HEOO0XiTHO

OLTBII IMMPOKO BHKOPUCTOBYBATH HEMOHETapHi

MMOKA3HUKH, SIKi XapaKTepU3YIOTh PEe3yNbTaTH [lisiIh-

HOCTI OKpPeMHX TWiAPO3ALIIB Ta BIPOBAKYBATH

MIPUHIIAIT camMoympaBiiHHsA. Takuil migxix motpedye

YJIOCKOHAJIEHHSI CHCTEMH IUIAaHYBaHHS, KOHTPOJIIO Ta

CaMOOIIHKH — PEIHKUHIPHHTY CHCTEMU KOHTPOJIIHTY,

II0 CHPUYMHHUTH YTOYHECHHS 3aBlJaHb Ha PI3HUX

PIBHSIX YHpaBIiHHA Ta PO3pOOKY HOBOI'O METOAWY-

HOTO IHCTpYMEHTapilo.

Bu3Hauaroun BUMOTH JI0 PEIHXKUHIPHUHTY CUCTEMH
KOHTPOJTIHTY ITiIMTPUEMCTBA, CJIiJT 3pOOUTH aKIEHT Ha:
— Opi€HTAIlI0 HA MPOILECH Ta ypaxyBaHHI (OpMY-

BaHHSI JIAHIIO)KKA LIIHHOCTEH;

— JCNEHTpATi3aIiI0 CIIy>)KOM KOHTPOJIIHTY 3a yMOB
JMoTpuMaHHS 0a30BOi KUTBKOCTI TPAIliBHHUKIB ITiET
CITy>KOu;

— IHTErpoOBaHICTh CHCTEMU KOHTpPOIIHTY Y pi3HI
PiBHI CHCTEMH YNpaBJIiHHS HiIIPUEMCTBOM;

— po3poOKy HOBOro Ta MOAHM(DIKAIII HASIBHOTO
METOJIMYHOTO IHCTPYMEHTApIIo, SIKUH 3a0e31eunTh
IHTErpamilo  CTpaTeriyHuX Ta  OIEPATHBHUX
3aBJIaHb;

— TIOCWJICHHSI BIUIMBY CTPATETiYHOTO KOHTPOJIHTY
Ha PO3BHUTOK MiAIPUEMCTRA;

— PO3BUTOK KOPIIOPaTHUBHOI KyJbTYPH Y HAIPIMKY
MO3UTHUBHOTO CIPUUHATTS 3MiH IIOAO OIHKH
pe3yibTaTiB  MiSUIBHOCTI  OKPEMHX  LIEHTpIB
BIJIMOBINAILHOCTI,

— OCHOBHAa KOMIETECHISl KOHTpOJIepa — eKCIIepT-
KOHCYJbTAaHT 3 TIMTaHb TPOAYKTIB, Oi3Hec-
NPOLECIB, CIOXUBAYiB Ta OKPEMHX YIpaBIliH-
CBKHX PIILIEHb.
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Tabmurg 2. XapakTepucTuka 0OMeXeHb BUKOPUCTAHHS IHCTPYMEHTIB KOHTPOJIIHTY IIOA0 yIPaBIiHHI

BUTpaTaMH

Bup xonTpOninry

HasBa iHcTpy™meHTiB

HasiBHi 0OMexXeHHs JUISL IPAKTUYHOI'O BUKOPUCTAHHS

JIUpeKT-KOCTUHT

HEMOBHO BIAMNOBifae cucteMi (iHAHCOBOI 3BITHOCTI, HE MOXIIMBO
BU3HAYMTH CEPEAHIH piBEeHb BUTpPAT

AG30pIIIH-KOCTHHT

iHpopMaLiiiHUX 0OMEXKEeHb HEMa€

CranpapT-KocT

TPYAHOIII HOPMYBaHHS BHTpPaT Ta TPYIHOINII 3 YpaXyBaHHSIM SKICHUX
[MOKa3HUKIB

IMopiBHAHHSA BUTpAT y
JIAHIIOXKKY IIHHOCTEH

TpynHOmIi (hopMyBaHHS (IeTai3alil) JIaHIIOXKKY [IHHOCTeH

Taprer-KocTHHT

BIZICyTHICTh TIOBHOi Ta MJOCTOBIpHOi iH(poOpMamii Ui HPOBEICHHS
MapKeTHHTOBOTO aHANi3y 3 METOI0 BH3HAYEHHS IIiHW, HETOCTaTHSI
THYYKICTh TPOLECIB JUIS 3HIDKCHHS BHPOOHMYMX BHUTPAaT 3a YMOB
NIepEBUILCHHS INIAHOBUX

LEHTpaM 00Ky Ta
3BITHOCTI

Kaii3eH-KOCTHHT BIZICYTHICTH ~MOTHBAlLii BIPOBA/[DKEHHS Ta HEJOCTaTHil piBeHb
KOMIIETEHTHOCTI OKpEMHUX MPAL[iBHUKIB 10 Oi3Hec-mpolecam
Kocr-kimiar BIZICyTHICTh MOBHOI Ta JOCTOBipHOi iHQopmarii mpo BuTpatu
. HinpueMcTBa (AaHTUKPU30BUHA MEHEPKMEHT)
OnepaTuBHUI B - - - = — -
€HUYMAapKIiHI BUTpAT BIJICYTHICTh IOBHOI Ta JOCTOBipHOi iH(opMauii Hpo eTaJoHHi
PE3yJIbTATH i METOIH 1X JOCSTHEHHS
ABC — meTon TPYIHOLI 3 MPEICTABICHHSAM [isUTbHOCTI MiANPUEMCTB SIK KOMIUICKCY
[poLEeCiB, HEOOXiAHICTh [OAATKOBHUX BUTpAaT [Uisl 3a0e3MeucHHs
BHCOKOI'0 PiBHS IiJTOTOBKH IIEPCOHAITY
CVP-aHaii3 ta JOTPUMAHHS CHCTEMH JOIYIICHb, SKi He 3aJeXaTh BiJl MiAMPUEMCTBA Ta
CTYICHEBHI PO3PaXyHOK 3HIDKYIOTb IPAKTUYHY I[IHHICTh METO/a
CYM HOKPUTTS
MRP II BIZICYTHICTh JJOCTOBIPHHMX JIAHUX MPO 3aMOBJICHHSI KIIIEHTIB HA MepioJ] Ta
TepMiHH 1X BUKOHAHHSI, PO YMOBH [ONIOBHEHHSI 3aI1aciB
CRM TPYJHOII BU3HAYEHHS iHIUBITyaJbHHUX MOTPeO 3aMOBHHUKIB
SCM TPYIHOLII ypaxyBaHHS OCOOJMBOCTEH B3aeMOJil 3 IOCTaYaNbHHKAMH,
HU3bKHUI piBeHb iHOpMAIHHOT MiATPUMKH
LCC-anani3 TPYIHOLI OTPHUMaHH] JOCTOBIpHOI 00’€KTHOI JIOKadi3alii BUTpar Ta
3abe3nedyeHHs HeoOXinHoT ToyHocTi iH(opMmarlil
OyHKIIOHAIBHO- HEJIOCTaTHil piBeHb KOMIIETEHTHOCTI OKPEMUX ITPaIliBHUKIB
BAPTICHUH aHai3
LlinboBe ynpaBiiHHS HEeIOCTaTHIl piBEeHb KOMIIETEHTHOCTI OKpEeMHX MpaliBHHUKIB Ta
BUTPATAMH BIZICYTHICTb IIOBHOI peneBaHTHOI iHdopmarril
Amnani3 rpaHIYHUX BUTPAT | TPYAHOIL 3 OTPUMAaHHSM J0CTOBIpHOI iH(popMalii
Crpareriunuit AHaji3 BUTpaT 110 iHhopMaliifHuX 0OMeXeHb HEMAE

LCC-anami3

TPYJIHOII BU3HAYEHHS JOCTOBIpHOI 00’ €KTHOT JIoKami3arii BUTpar

Meron VCC

BIZICYTHICTh AOCTOBIpHOI iH(opMaLlii 111010 30BHILIHIX 10 MiAMTPUEMCTBA
BHTPAT, TPYAHOLLI BU3HAYCHHS PEJICBAHTHUX BHTPAT

Peasizanis koHuenuii ynpaBiiHHs €(QEKTHBHICTIO
6ismecy (BPM) €  BaxiIMBUM  HampsMoM
YIIOCKOHAJICHHS IHCTPYMEHTIB CTPATEriyHOr0 KOHTPO-
niHry. BoHna 3a0e3neuye migBHIIEHHS e€(EKTHBHOCTI
TUSTTBHOCTI IMiIMPHEMCTBA 32 PaXyHOK BUKOPHUCTAHHS
3BOPOTHOTO 3B'SI3Ky Ta BIPOBa/pKEHHSI Habopy
IHTETPOBAHUX IUKIIYHUX AHATITUIHHUX TPOIIECIB, MO0
TMO3UTHBHO BIUIMBAE HA  peali3amiio  CTparterii
mignpueMcTBa. KoHIenmis ymnpaBmiHHA —e(eKTHB-
HicTI0O Oi3Hecy mepenbadac BUKOPHUCTAHHS METOMY

KnrouoBnx moxasuukiB edekruBHocti (KPI) —
CUCTEMYy OIlIHKM, sKa JOIOMarae oprasizaiii
BU3HAYHUTH PIBCHb JIOCATHCHHS CTPATETiYHHUX 1
TAKTUYHUX I[UIEH Ta METOJy Kal3eH-KOCTIHT.

IlepemyMOBOIO BXKMBaHHS JAHOI KOHIICTII € METOJ
BPI  (Business Process Improvement), skwuit
JlorioMarae BU3HA4YaTH PiBHI JOCKOHANOCTI abo piBHI
Oe3rnepepBHOTO TTOJTITTIIICHHST Oi3Hec-TporieciB
mianpueMcTBa [6].

Binbmiicte  cTpareriyHMX METOAWYHUX IHCTPY-
MEHTIB HAIlUJICHI JIMIIE Ha peali3allifo CTpaTeridyHuX
LiJIeH, ane psiJ METOJIB Ma€ YB'SI3KY 3 ONEpaTHBHUM
pisaem ynpasininasa. Cepen nux KPI, ABB, ABM,
VCC-anaimi3, Kai3eH-KOCTIHI Ta aHalli3 BHTpaT IO
IeHTpaM OOJIKy Ta 3BITHOCTI.

OcranHili 4Wac 3pocTae 3HAYYIIICTh JUIS ITiJBH-
meHHss e()EeKTUBHOCTI  IisIIBHOCTI  TPOMHUCIOBUX
MiAIPUEMCTB TIPOIIECHUX 1HHOBAIliH, IO TOSCHIOE
3pOCTaHHs ~ yBard [0  IPOLECHO-OPIEHTOBAHHUX
METONIB ymnpamiiHHA. Tak 1O TpynH NpOLECHO-
OpIEHTOBAaHUX METOJIB CIIiJl BIHECTH — IPOIECHO-
opientoBane ympamimiHHs (ABM) 1 mpouecHo-
opientoBane OrxeryBaHHs (ABB), ski  Buko-
PHUCTOBYIOTBCSI Ha BCIX e€Tamax >HTTEBOTO LUKIY
NPOJIYKTY B paMKax CTPAaTETi4YHOrO i ONEpPaTUBHOIO
koHTpoiiary. VCC — anami3 m03BOJIE OIIHUTH
HEOOXiHICTh  TPOIECiB, IO  BIUIMBAIOTH  Ha
(bopMmyBaHHSI BUTpaT, a Kal3eH-KOCTIHT HAIIUTIOE Ha
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Jlo o6roBopeHH:A

To discussion

TIOCTiifHE 1 BCEOIUHE YIOCKOHANICHHS SKOCTI OKPEMHX
GizHec-mporieciB mianpuemcTBa. Jlo i€l Tpymm crig
BimHeCTH ¥ 30amaHCOBaHy CHCTEMY IIOKa3HHUKIB
(Balanced Scorecard), sika JTO3BOJUTH 3a0€3MEUUTH
B32€MO3B’ 30K OIIIHOK CTPATETIYHUX Ta OTIEPATUBHUX
3aBIaHb SIK y po3pi3i OKpeMux Oi3Hec-IpoIleciB, TaKk i
JUTSL TATPUEMCTBA BLIJIOMY.

YI0CKOHANIEHHST METOJWYHOI Ta OpraHi3alliifHoi
CKJIAJIOBUX CHCTEMH KOHTPOJIHTY CIIPHsIE 3POCTAHHIO
SKOCTI YNpaBJIHCHKUX pillleHb O pi3HUM chepam
IISUTGHOCTI B CHCTEMi  BapTiCHO-OPIEHTOBAHOTO
YIPaBIiHHS MIANPUEMCTBOM, OCKUIBKH 3abe3rnedye
B32€MO3B’S30K CTPATETIYHOTO 1 TAKTUYHOTO IUTaHY-
BaHHS, MUJIECTIPSIMOBAHUN KOHTPOJbL BIUIUBY 3MiH
30BHIIIHROTO Ta BHYTPINIHHOTO CEpEeJOBHINA Ha
peamizaliiro cTpaTeriyHuX 3aBAaHb IiANMPUEMCTBA Ta
e(heKTUBHICTh Horo omepariitHoi misutbHOCTI. [IpoTe
po3po0Ka CHUCTEMHOTO IiAXOAY IO PEiHKHHIPUHTY
CUCTEMHU KOHTPOJIIHTY MPOMHCIOBOTO IiMPUEMCTBA
CKJIaHUI  MpOLEeC, [0 BUMAara€ IMOAAJIBIIUX
JOCIIJKEHb 31 CTBOpPEeHHs! mpo¢iinbHOro iH ¢opma-
HIHHOTO Ta METOAMYHOTO 3a0C3MCUCHHS,  SKCE
JIO3BOJIMTH PO3POOUTH CUCTEMHU PaHHBOTO BUSIBICHHS
BaroMHXx 3MiH, 110 BIVIMHYTh Ha PO3BUTOK Oi3HECY.

BucHoBkH

TakuM YHHOM, B CYyYaCHHX YMOBax PO3BHUTKY Ta
(YHKITIOHYBaHHS BITYHU3HSHHUX TPOMHCIOBUX ITifI-
MPUEMCTB B@KJIMBUM € YIOCKOHAJICHHS CHCTEMH
KOHTpOJiHry. Ile MOSCHIOETBhCS, B IEpIIy Yepry,
3HAYHUMH 3MiHaMH Yy 30BHIIIHBOMY CEpEeIOBHIII
MPOMUCIIOBOTO  MiJANPUEMCTBA,  IOB’SI3aHUMH 3
IHTepHAIIOHAJI3AI[IEF0 PUHKIB, aKTHBHUMHU IH HOBa-
HIHHUMH TIpOLIeCaMM, sKi 3a0e3MeYyIoTh IOCTilHE

Cnucok jgiteparypu:

OHOBJICHHSI TIPOAYKTIB Ta TEXHOJIOTIYHUX TIPOIIECIB,
IIUPOKMM  BIpOBajpKeHHAM IT-TexHOmorii gk y
PHHKOBY IisSUTbHICTB, TaK U y MpOIec po3poOKH HOBHX
MIPOYKTiB.

Ocranne 3HIKYE piBEeHb 3aXHUIICHOCTI
HEMaTepialbHUX aKTHBIB TiANPHEMCTBA Ta POOUTH
YMHHUK Yacy OJHUM 3 OCHOBHHMX (akropiB 3a0e3-
MEeYEeHHS! KOHKYPEHTOCIIPOMOXHOCTI Ipoaykmii Ta
MiATPUEMCTBA.

Bce Bumie Bu3HaueHe nNOTpeOye BiANOBITHOTO
YIOCKOHAJICHHS CHCTEMH YTIPABIIHHS ITiJIPUEMCTBOM
B IUIOMy Ta Takol I CKIQJOBOi SK CHCTeMa
KOHTPOJIHTY, fKa peamizye aHaJiTHKO-KOMEHTYIOUY
(YHKITiIFO MEHEHDKMEHTY.

PeimkuHIpUHT cCHCTEMH KOHTPOJIIHTY MPOMHMCIIO-
BOTO MIANPUEMCTBA, HA HAII MOTIIS, CIiJ pO3TIIIIaTH
SIK TIPOIIECHY IHHOBAIIO, sIKA JTO3BOJIUTH IIiABUIIUTH
THYYKICTb MEXaHi3MiB yIpaBIiHHA, 3a0e3MeunTH
HOTTIHOJICHUH PiBEHb OOIPYHTYBaHHS YHpPaBIiHCHKUX
PpIIICHB, YPaxOBYBaTH BILIMB YAHHHUKA Yacy Ha PiBEHb
e(eKTUBHOCTI CUCTEMHU YIPaBIIiHHS.

CucrteMa KOHTpOJIHTY, SIK €KCIEpTHA CHCTEMa,
3a0e3MeunTh MOrNIMOJICHY  OIIHKY KOHKYPEHTO-
CIIPOMOXKHOCTI HOBHUX TPOAYKTIB Ta JIO3BOJIHTH
BU3HAYHUTH HATIPSIMHU PO3BUTKY MiATPHUEMCTBA.

OnHak  peiHKHMHIPUHT  CHCTEMH  TOTpedye
YAOCKOHAJICHHS 1HCTPYMEHTIB KOHTPOJIHTY, IO
BUKOPHUCTOBYIOTh JUISI aHAi3y PUHKIB Ta BHTpaT
BUPOOHUIITBA, BUMIpPY pe3yJIbTAaTUBHOCTI MiSUTBHOCTI
OKpeMHX LEHTPIB  BIJMOBIZAIFHOCTI  BapTiCHO-
OpIEHTOBAHOTO IiJIPUEMCTBA Ta CTBOPEHHS BIAIO-
BigHOrO iHQopMauiiiHoro 3abe3medeHHs. Bcei wmi
MHUTaHHS OTPEOYIOTH MOJAIBIIOTO TOCHIIKSHHS.
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