ResearchGate

See discussions, stats, and author profiles for this publication at:

[MoBbILLEHWE YCMELHOCTN N3MEHEHUNI B
opraHu3aumsx c MoOMoLLbIO ohrca yrnpaBieHNs
npoeKTaMu

Conference Paper - May 2016

DOI: 10.13140/RG.2.1.2095.2568

CITATIONS READ
0 1

2 authors, including:

\
& Odessa National Polytechnic University

186 PUBLICATIONS 36 CITATIONS

SEE PROFILE

Some of the authors of this publication are also working on these related projects:

S Hayl-lele LLUKOJIbl KaK NMPOEKTHbIE KOMaH bl

poics  DSDM M HAYYHbIE KOMaH bl

Available from: Viktor D Gogunsky
Retrieved on: 26 October 2016


https://www.researchgate.net/publication/305083165_Povysenie_uspesnosti_izmenenij_v_organizaciah_s_pomosu_ofisa_upravlenia_proektami?enrichId=rgreq-e577bec7d9532670338ea8058ec014db-XXX&enrichSource=Y292ZXJQYWdlOzMwNTA4MzE2NTtBUzozODIwMjcwMDczMTU5NzJAMTQ2ODA5Mzc0NDYwMw%3D%3D&el=1_x_2
https://www.researchgate.net/publication/305083165_Povysenie_uspesnosti_izmenenij_v_organizaciah_s_pomosu_ofisa_upravlenia_proektami?enrichId=rgreq-e577bec7d9532670338ea8058ec014db-XXX&enrichSource=Y292ZXJQYWdlOzMwNTA4MzE2NTtBUzozODIwMjcwMDczMTU5NzJAMTQ2ODA5Mzc0NDYwMw%3D%3D&el=1_x_3
https://www.researchgate.net/project/Naucnye-skoly-kak-proektnye-komandy?enrichId=rgreq-e577bec7d9532670338ea8058ec014db-XXX&enrichSource=Y292ZXJQYWdlOzMwNTA4MzE2NTtBUzozODIwMjcwMDczMTU5NzJAMTQ2ODA5Mzc0NDYwMw%3D%3D&el=1_x_9
https://www.researchgate.net/project/DSDM-i-naucnye-komandy?enrichId=rgreq-e577bec7d9532670338ea8058ec014db-XXX&enrichSource=Y292ZXJQYWdlOzMwNTA4MzE2NTtBUzozODIwMjcwMDczMTU5NzJAMTQ2ODA5Mzc0NDYwMw%3D%3D&el=1_x_9
https://www.researchgate.net/?enrichId=rgreq-e577bec7d9532670338ea8058ec014db-XXX&enrichSource=Y292ZXJQYWdlOzMwNTA4MzE2NTtBUzozODIwMjcwMDczMTU5NzJAMTQ2ODA5Mzc0NDYwMw%3D%3D&el=1_x_1
https://www.researchgate.net/profile/Viktor_Gogunsky3?enrichId=rgreq-e577bec7d9532670338ea8058ec014db-XXX&enrichSource=Y292ZXJQYWdlOzMwNTA4MzE2NTtBUzozODIwMjcwMDczMTU5NzJAMTQ2ODA5Mzc0NDYwMw%3D%3D&el=1_x_4
https://www.researchgate.net/profile/Viktor_Gogunsky3?enrichId=rgreq-e577bec7d9532670338ea8058ec014db-XXX&enrichSource=Y292ZXJQYWdlOzMwNTA4MzE2NTtBUzozODIwMjcwMDczMTU5NzJAMTQ2ODA5Mzc0NDYwMw%3D%3D&el=1_x_5
https://www.researchgate.net/institution/Odessa_National_Polytechnic_University?enrichId=rgreq-e577bec7d9532670338ea8058ec014db-XXX&enrichSource=Y292ZXJQYWdlOzMwNTA4MzE2NTtBUzozODIwMjcwMDczMTU5NzJAMTQ2ODA5Mzc0NDYwMw%3D%3D&el=1_x_6
https://www.researchgate.net/profile/Viktor_Gogunsky3?enrichId=rgreq-e577bec7d9532670338ea8058ec014db-XXX&enrichSource=Y292ZXJQYWdlOzMwNTA4MzE2NTtBUzozODIwMjcwMDczMTU5NzJAMTQ2ODA5Mzc0NDYwMw%3D%3D&el=1_x_7

YK 005.8
' Oranos A.B., 2 I'oryuckuii B. /L.

1
Yxpaunckoe cocyoapcmeennoe npeonpusmue « Ykpxummpancammuary

2 . . .
OOQCCKMM HAYUOHWIbHbLU NOJUMEXHUYECKUU YHUBEpcUmen

MOBBINIEHUE YCHEINIHOCTU U3MEHEHUI B OPTAHU3ALIUSIX
C IIOMOIbIO O®PUCA YIIPABJIEHUA ITPOEKTAMUA

VYrpasienue noptdensMu NpeocTaBiIsieT OpraHUu3aluKl ClocOObl YCIEUTHOTO
VOPABJICHUS] W3MEHEHUSMH B KOHKYPEHTHOM U  OBICTPO  HM3MEHSIOIIEMCS
okpyxenuu[1]. CormacHo [2] ympaBiaeHue MNOPTPETSIMU Ja€T BO3MOXKHOCTD
opranuzanuu >PpGEeKTUBHO BbIOMPATh MPOEKTHI M MPOrpamMMbl U 00ECIeYMBATH HUX
a¢dextuBHOE BbINONHEHHE. CTpaTernyecku oduc ynpasieHus npoexkramu (OVYII)
ABJISIETCSL TEM TNOJAPA3[EICHUEM OpraHU3allMh, KOTOPOE HE TOJIBKO OTBEYaeT 3a
MIPUOPUTE3ALMIO, OTOOP U YCIEIIHOE BBINOJIHEHUE MPOEKTOB M MPOrpamMm, HO U 3a
BO3JICUCTBUE CTPATETMUYECKUX HM3MEHEHUM, Kak ux pesynbrar. Ha puc.l mokazano
Kakyl0 poiib J0bkeH BbIMoNHATH OVYII npeanpustus ©W - pelieHUuE Kakux

CTPATCTUUYCCKUX BOIIPOCOB JIC)KUT Ha HEM.
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Puc.1 — Ponbs OVYII B ynpaBieHn: U3MEHEHUSIMU B OPTaHU3aLUU



CorunacHo [3] caeayromue marv A0HKHbL ObITh TPEITPUHSATHI 1S TOBBIILICHUS
7 (EeKTUBHOCTH CUCTEMBI YIIPABIICHUS POSKTAMH OpTaHU3aIIH:

— [loBbllieHNE YpOBHA ymnpaBieHUs MOPTPETIMU A0 CTPATETMYECKOTO YPOBHS:
BBICILIEE PYKOBOJCTBO IOHMMAET W MOJJECPKUBAET IPAKTUKU YIPABICHUS
noprdensamu.

— Co3nanue nOpTQese-OpueHTUPOBAHHON KYJIBTYphl: BBICILIEE PYKOBOJCTBO
KENaeT IoKa3aTh HX MOAJEPKKY yIOpaBiIeHHs HOpPTHENsIMH  4Yepe3
KOMMYHUKAIIUW, HHBECTUIINH, BBIZICICHUE PECYPCOB U O0yUYCHHE.

— Baenpenue coOTBETCTBYIOIUX HHCTYMEHTOB U MPAKTHUK: BICILIEE PYKOBOJCTBO
NOHUMAET HEOOXOAMMOCTh BHEAPEHUS COOTBETCTBYIOLIMX (POpPMAaNIBbHBIX

MHCTPYMEHTOB U MPAKTHUK YNPaBIEHUS NOPT(HETIMU UX CTaHAAPTU3AIIH.
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