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®OPMYBAHHSA CUCTEMU BHYTPIIIHBOI'O KOHTPOJIIO
30BHIINHBOEKOHOMIYHOI JIAJBbHOCTI HIAMTPUEMCTBA
Koze M.T.
HayxoBuii kepiBHUK — J011. Ka. «MeHeIKMEHTY 30BHIITHLOEKOHOMIYHOI Ta IHHOBAIIHHOT

TSUTBHOCTI», KaH[. ekoH. Hayk [Iponiyc O.1.

EdexTtuBHa 30BHINIHBOCKOHOMIUHA [ISUTBHICTh BaKIIUBA He Jmie mid caMHuX
HIAMPUEMCTB, ajleé ¥ I KpaiH, Yy SKUX L1 MIJIPUEMCTBA PO3TALIOBYIOThCA, 0O BOHA €
JOTIOMOTO010 jiepkaBi (y BHIVISIII MOJATKIB) B HEMPOCTUH dYac (iHAHCOBOI HECTaOUIBHOCTL. Y
3B'I3Ky 3 LMMI BUHHMKAe MoTpeday OUIbII CyBOpOMY Ta JETali30BaHOMY KOHTPOJIIO Ha
HiAMPUEMCTBI 32 yCiMa MpoLecamH, 110 BiTOYBalOThCS Ha HHOMY.

I came uepes 1e, oAHE 3 NPOBIAHUX MICIb Ma€ 3aliMaTH caMe BHYTPIIIHIA KOHTPOJb 3a
30BHIIIHPOCKOHOMIYHOIO  JisuibHICTIO. ToMy ¢dopMyBanHA sKicHOT 1 €(QEKTUBHOI CHUCTEMHU
BHYTPIIIHBOTO KOHTPOJIIO 30BHIIIHBOCKOHOMIYHOI iSJIBHOCTI Ha MIANPHEMCTBI € TaKUM
HEOOX1THUM YMHHUKOM Ha TETEpIlIHii yac.

B ocHOBYy QopmMyBaHHS CHCTEMH BHYTPINIHBOTO KOHTPOJIO 30BHINTHHOCKOHOMIUHOT
TISAJIBHOCTI Y TMepuly dYepry BXOJWUTh CTBOPEHHS CUCTeMH IH(OpMaIifHMX TOTOKIB Ha
HIANPUEMCTBI Ta MOOYAyBaHHS IHTETrpoBaHOi iH(popMawiiiHoi cucremMu. Came 3aBISKH CUCTEMI
BHYTPILIHBOTO KOHTPOJIIO MiIIPUEMCTBO MA€ 3MOTY YHUKHYTH Pi3HUX BHJIIB OPYIICHb, IPyOHX
NOMMJIOK,  HEBUKOHAHHS 3aKOHOJABYMX aKTiB, MOJJHMBHMX BTpaT , a TaKOX JO3BOJHTH
3a0e3neunTH CTabUIbHE 3HAXO/PKEHHS HOro Ha MDKHApOJHOMY DPHHKY 3 3a0e3ledyeHHSIM
HaAIHHOT Ta e(eKTUBHOI MiNBHOCTI. TakoX BHYTPIMIHIA KOHTPOJb 30BHIIIHBOCKOHOMIYHOT
TISIBHOCTI MOBUHEH MAaTH 3JaTHICTh 70 aJaNTyBaHHS SK MO 30BHILIIHIX Tak 1 J0 BHYTPIIIHIX
YMHHUKIB HABKOJIMIIHBOTO CEPEIOBUIIIA .

Cucrema BHYTPILIHBOTO KOHTPOJIIO 30BHIIIHBOCKOHOMIYHOT AISITBHOCTI HA MIIPUEMCTBI
€ 0araToCTyIIHYATUM 1 CKJIAJJHUM IIPOLIECOM, SIKMH 3aleXUTh Bia OaraThbox YMHHHKIB. IIpoTe,
KO0 O CKIIaJHOK BOHa He Oyma O, BOHA € OJHHM 3 OCHOBHHUX 3aC00iB MIANPHUEMCTBA, KU
JI03BOJISIE HE JIMIIE BIKUTH B CYYaCHMX YMOBAaxX, aje M JOCATTH OLUIBIIOTO IMpOrpecy Ta

e(peKTUBHOCTI y CBOill poOOTi.
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