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LOGISTICS IN ORGANIZING AID ACTIONS

H.B. Apowuncokuii. JloricTuka B opramnizanii omomorn. BUCBiTIEHO poiib JOTICTHKM B OpraHi3amii akiii
JIONIOMOTH (TyMaHITapHIX). BU3HAYeHO CYTHICTH JIOTICTHKM TyMaHITApPHOI aKuii Ta iHTErpaliiiHy poJjb JIOTiCTHKH B
1id ramysi. PosrsiHyTo criermgidHi yMOBH, 3a SIKMX JOBOJIMUTHCS JHSTH TyMaHITAPHHM OpraHi3allisM, IO HaJaroTh
JIOTIOMOTY Ha MicIli KatacTpo(u, MPUHIIUIY, SIKUMH BOHH TTOBHHHI KEPYBATHCS, a TAKOXK €TAlM OpraHiarlii axifii
noromory. [IpencraBieHo JIaHIIOr TyMaHITapHOI JOMOMOTH, MiJKPECICHO MPOBIIHY pOJb YHpPaBIiHHSA Ta OOMiHY
iHdopMmariiero MiX yciMa Horo JlaHkaMu (y4acHHKaMH), 3 METOIO TIOJIIIIEHHS IMOTOKIB i HaJaHHS BiJMOBITHOI
JIOTIOMOTH, 3aBJISIKM OTpUMaHii iH(popMallii 3 MicLst KaTacTpo(H PO HaraibHi MOTPEOH MOCTPasKIaIHX.

H.B. Apowwunckuii. JIorueTHKa B opraHu3amuu nomonqu. OCBENIEHA PONb JIOTHCTHKH B OPTaHH3AIHH
akquid moMomy  (TyMaHMTapHbIX). IIpencraBisii CyTh JIOTUCTHKM TYMaHWTApHOM aKOWH, BBIAEIEHA
MHTETPUPYIOIIAsi pOJb JIOTUCTHKK B 3TOW obsactu. PaccMoTpeHsl crienm(uuecKre YCIOBHSA, B KOTOPBIX
JEHCTBYIOT T'yMaHUTapHble OpraHHM3allM{, OKa3blBas IIOMOLIb HAa MeCcTe KaTacTpO(bl, NPUHIMIBI M ITAIbl
OpraHM3aiuu akuuu nomomy. IlpeacTaBieHa Ienb T'yMaHHTapHOW IOMOIIHM, IIOAYEPKHYTO 3HAYCHUE
yInpaBieHus. U OoOMeHa HMH(OpMaIueil MexIy BCeMH €ro 3BeHbSMH (YYaCTHHKAMH), C LEJIBIO YIy4YIICHHS
MOTOKOB M OKa3aHWs HEOOXOAMMOI MOMOIIY Ha OCHOBE IOJyYEeHHOW ¢ MecTa KaracTpodbl MH(MOpPMAIMH O
TEeKYIIUX MOTPEOHOCTSIX MOTEPIIEBIITUX.

JW. Jaroszynski. Logistics in organizing aid actions. The study is aimed onto presentine the role of
logistics in organizing aid actions (humanitarian). There is explained what the logistics of humanitarian actions is
with the presentation of the integrative role of logistics in this area. Also the discussed subject were the specific
conditions under which humanitarian organizations which bring help in the disaster area must work, the
principles which they should observe and the stages of organizing aid actions. There is also presented a chain of
humanitarian aid and emphasized the superior role in the management of information between all of its cells
(participants), which aims to improve flows and provide adequate help through the acquisition of information
from the disaster area of the current needs of victims.

Correct integration of logistic action in business sphere is leading to increase the profit and
achieving the competitive advantage. Mentioned integration is regarding here the improvement of
good flows and accompanying information in the company and between its partners — that is in the
whole supply chain — from the suppliers of raw materials to the final customer. In this dimension the
integration is directing logistic action on the efficient goods delivering to final buyers.

Such an approach can also be transferred to the managing of the aid chain. In this case integrating
functions of logistics should as soon as possible ensure the reach of help to the victims of the disaster.
Precisely, logistics can integrate the stages of organizing the aid action from planning, through
acquisition of resources and its collection, sending help, storage and action protecting the aid means,
to the correct sorting out of these materials for the victims.

Humanitarian logistics is not confined to give help only to the people affected by natural
disasters, but it also covers victims of disasters caused by human activities. Humanitarian aid must
always be characterized — in accordance with the general principle of humanity — with respect for
others and aspiration to reduce their suffering, in correlation to disasters classification (fig. 1).

Humanitarian organizations operate in specific conditions — therefore logistics in this area is not a
standard one. In humanitarian logistics there can be pointed several features which characterize it,
such as:

— forced speed of action because of short time to organize the action,

— the lack of certain information needed for planning and performing the logistic operations,

— limitation of resources and infrastructure (may be destroyed or simple does not exist),

— an unpredictability of the demand and supply side,

— an unpredictability in the place of giving help,
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— every disaster is different, what does not let to standardize the supply chain of humanitarian aid [1].

According to the rules of “Good Humanitarian Donorship” humanitarian aid should be provided
according to certain rules (fig. 2), which take into account the primacy of bringing help, treatment of
each individual human being humanely in all circumstances, giving help impartially and according to
the needs, and all this should be realized in the possibly economic way and above all in the shortest
possible time.
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Fig. 1. Classification of disasters Fig. 2. The principles of humanitarian aid

The main tasks the humanitarian logistics is facing with relate to the promptest is as fastest
delivering of aid means from the place of collection as possible to people in need, to which there
usually belong supplies of food, water, medicines and ensuring the adequate sanitation and ensuring
the shelter to the people affected.

In organizing humanitarian action at the management level it is possible to point three the most
important stages (fig. 3):

— state of the alertness (preparation),

— reaction at the moment of the disaster,

— recovering and preventing.

State of alertness Reaction at the Reconstruction and
moment of the disaster prevention
Elaborating Implementation of : Implementation of
the action plan ! —~ temporary project — long-term project
: management : 3 management

Fig. 3. Stages of humanitarian crisis management

The superior thing is the maintenance by a humanitarian organization the state of alertness — for
this purpose there should be worked out plans of action in the case of occurrence of different kinds of
disasters. These actions allow more efficient reaction at the time of the disaster. The next stage is
occurrence of the disaster and implementation of the temporary management project.

The last stage is a reconstruction and preventing (purposely connected on account of the long-term
nature) which should take place after the completion of an emergency help in the place of the disaster.

At this stage it appears legitimate to create a long-term management project, to be able to
correctly perform all the tasks at this level.

A very important element in organizing humanitarian aid is an adequate flow of information
(fig. 4). As in traditional supply chains, so as in aid chains the information increases the efficiency in
the whole aid chain management by means of obtaining the current information from the disaster area —
from there will come the most important data, which will influence aid organization.
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flow of information from the disaster area
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Fig. 4. The chain of humanitarian aid

Summary:

The application of all known logistic methods and tools to the area of aid actions resulted in
existence of the humanitarian logistics, what contributed to the increase of effectiveness of giving aid.
However, it needs to be remember, that the conception of humanitarian logistics is new and
characterized by not-refining in certain areas. Therefore it is necessary to carry out case studies of
organized humanitarian actions and attempt to elaborate models (schemes of actions) which will be
characteristic and possible to use in given kinds of disasters.

The evolution of the conception of humanitarian logistics must also base on the cooperation
between organizations, what mainly allow to exchange knowledge. For this purpose there helpfully
appears information technologies, which can support an adequate flow of information — and moving
further — it is possible to adept the conception of virtual supply chains, already known from business
logistics.
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