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For the most effective work of the enterprise and improvement of its 

competitive position, manager need to set clear business goals in order to 

increase profits, develop and move forward [1]. Nowadays SMART-system is 

known as the best management practice. 

SMART / SMARTER is a mnemonic abbreviation used in management to 

define and set goals. The first known use of the term is mentioned in article by 

Paul J Meyer in 1965 and later in November 1981 in Management Review by 

George T. Doran [2]. 

SMART philosophy denotes distinctiveness and clarity of the task, the basis 

for discussion and cooperation between departments of the enterprise and a 

powerful motivational tool. 

The SMART-system is a comprehensive solution that includes both a new 

management methodology and software systems, which implies the 

introduction of modern approaches and management principles into the work of 

the enterprise, as well as new models, methods and decision support algorithms 

for managing resources, aimed at the effective achievement of results at each 

workplace [3]. Effective SMART-systems need to be instrumented, 

interconnected, and intelligent [4]. 

The first stage of the SMART-system is formulation of the problem. So, the 

decoding of the first letter of this abbreviation sounds like Specific. Thus, the 

principle of setting the problem is «one goal – one result». At this stage, you 

can check the goal using 5 W: What (what you need to achieve), Why (why you 

need it), Who (who can help with the work), Where (where the work will be 

done), Which (which requirements and restrictions you need to have in mind). 

The second stage is the measurability and criteria for evaluating the results 

of the enterprise. So, the second letter of the abbreviation is M – Measurable. It 

is necessary to establish clear criteria for evaluating the final result. 

The next item of this system is achievement, by the name of the third letter 

A – Achievable. Thus, any goal on SMART should be achievable with all 
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restrictions: time, investment, knowledge and skills, people, access to resources 

and information. It is important to adequately assess the resources and 

capabilities of the enterprise in order not to waste time on goals that are 

obviously unattainable. 

Another important point of this system is relevance, by the name of the 

fourth letter R – Relevant. The management of the enterprise should clearly 

assess the need to achieve the goal, analyze it and conclude that the achieved 

goal will not be useless and how much it will increase the efficiency of the 

enterprise. 

The last letter of the abbreviation is T – Time bound, wich means the time 

frame. This is the most important point of the SMART-system, because clearly 

selected deadlines make it possible to take control over the management 

process and prevent procrastination, which means «postponing important things 

for an uncertain future». 

SMART targets can be: 

– Short-term (1-3 months). 

– Medium-term (3-12 months). 

– Long-term (more than 12 months). 

The use of the SMART-system to improve performance and business 

development is a trigger for change in the development of an enterprise. After 

properly setting goals and objectives, creating a clear plan of action, you need 

to continue to look for improvement points and opportunities for feedback. The 

SMART-system is closely connected with the motivational goals of employees 

who contribute to the company, promoting to success and prosperity of 

business. 
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