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VYV crarti posriasHyra Kiachu@ikamis METOAIB yHpaBIiHHS
pecypco30epeKeHHIM i AnpreMcTBa. J[01aTKOBO 3alpOIIOHOBAHO
BHUIUTMTH TEXHOJIOTIYHI METOJIM YIIPABIiHHS PECYpCO30EepEKEHHM,
m'saTol0  rpynoro  MeroxiB. IloOymoBaHa MaTpumsi MeETOXIB
YIpaBIIiHHA pecypco30epeKeHHsAM 110 BiHONICHHIO 10 chep
ynpaBiiHHS.  COpMyNnIOBaHO  CHCTEMY  MOXJIMBHX  Lineit
YIpaBIiHHA pecypco30epexeHHsIM Ha MiANpHEMCTBI. Buaineno ta
3rpyNOBAaHO M YNPaBIiHHA pPecypco30epexeHHsaM 1o cdepax
BUKOPDHCTaHHS MaTepiaJbHUX pecypciB. Bu3HaueHi TrojoBHI
MIPUYMHH 1 PKepesia BHHHKHEHHSI BTPAT MaTepialbHUX PecypciB Ha
mignpueMctBi. Posrmsanyti  dyHKmii, sAki 3gaTHI  3abe3neunTH
e(eKTUBHY peaizallifo MpoLecy YIPaBIiHHI Pecypco30epeKeHHIM
Ha MIiANPHEMCTBI. BHAINEHO MiICHCTEMH CHCTEMH YIpPaBIiHHS
pecypco30epekeHHSIM BiAMOBITHO 10 (YHKI[IOHAIBHOTO MiIXO0AY.
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Dyskina A.A. Resource Saving as a Tool of Effective
Management Production Potential of the Enterprise. Review
article.

The article considers the classification of resource management
methods of the enterprise. Additionally, it is proposed to allocate
technological methods of resource saving management, the fifth
group of methods. The matrix of methods of resource saving
management in relation to spheres of management is constructed.
The system of possible goals of resource saving management at the
enterprise is formulated. The goals of resource saving management
in the spheres of material resources use are selected and grouped.
The main causes and sources of loss of material resources at the
enterprise are identified. The functions which are capable to
provide effective realization of process of management of resource
saving at the enterprise are considered. Subsystems of the resource
saving management system according to the functional approach
are allocated.
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Cy4aCHHX yMOBaX KOHKYPEHTHOi OOpOTHOH
OMHOTO 3  OCHOBHUX  3aBJaHb  Ha
BUPOOHMYOMY  HIIIPUEMCTBI  NPUHHATTS
pilleHb  SIBJISIETBCSL  IMIABUINEHHS  CBOET
KOHKYPEHTOCIIPOMO>KHOCTI i
KOHKYPEHTOCIIPOMO>KHOCTI CBO€T MPOYKIIT 30Kpema.
OnHuM 3 HaWOUIBII Ji€BHX CIIOCOOIB ITIIBHUIIEHHS
KOHKYPEHTOCTIDOMOXKHOCTI ~ MIJIPUEMCTBA 1 HOTO
MPOXYKIIi € TMParHeHHs 10 pecypco30epesKeHHs], sKe
JTO3BOJISIE CKOPOTUTH MOTOYHE BUPOOHHWYI BUTPATH 32
PaxyHOK paIliOHANBHIIIOr0 BUKOPUCTAHHS PECYPCiB.

IIpobmeMa  pecypco30epekeHHIM  0COOIMBO
aKTyajgbHa  JUIS MaTepiaoMiCTKUX raysei
MIPOMHCIIOBOCTI, TaKuX SIK Oy IiBHHIITBO,
BUPOOHHIITBO OyniBeNbHUX Marepiaiis,
MamnHOOY/IyBaHHS 1 TOMY MO/i0HE.

Po3pobka  crparerii = pecypco3OepexeHHS i
BN YIpaBIiHHS MPOLIECOM
pecypco30epekeHHsT Ha i OCHOBI — I JIOCHUTh

BO)XJIMBE IUTAHHS Yy CTPATETiYHOTO MEHEKMEHTY,
OCKUTBKH, TO-TIEpIIe, PECYpPCOMICTKICTH TOBapy €
HOro HOpyrow CTOpOHOIO (Tepma — SKIiCTh), a IIo-
ZIpyTe, BUPOOHMYI IMiAIPHUEMCTBA, ¥ OUTBIIIOCTI CBOIH,
no e(eKTHBHOCTI BUKOPHUCTAaHHS CBOIX peCypciB
3HAYHO IOCTYMNAKTHCA Hi}IHpI/IGMCTBaM PO3BUHCHUX
kpain. Cucrema ymHpaBIlliHHS pecypco30epexeHHIM
CKJIaZIa€ThCsl 3 ITEBHOTO KOMIUIEKCY MiJCHUCTEM, SIKi
MOBHMHHI TIOBHICTIO OXOIUTIOBATH YCi €JIEMEHTH 1 yci
aCIeKTH (YyHKI[IOHYBaHHS o0'exty
pecypco30epeKeHHS.

AHaJi3 oCTaHHIX J0CTiIKeHb Ta myOJikauii

3HayHMA BKJIAJ B CTBOPEHHS METOIWYHHX OCHOB
VOPaBIIHHA pPecypco30epexeHHAM 3pOoOWiIN yUeHi:
A. Bpecnarues, M. IsanoB, A. Kpoymn, H. Konnmes,
J1. JlumHuTKAH, P. ®arxyTnuHoB, JI. XwKHSK,
M. Yymauenko Ta iH. [Ipore, meski TOCHTH Cepilo3Hi
aCIeKTH YMPaBIiHHSI pecypco30epekeHHsIM, a came

BHYTDIIIHA ~ cHcTeMa  IOOYZOBM  YIpaBJIiHHA
pecypco30epekeHHSIM 1 BUKOPHCTaHHS B IPOIECcax
VIpaBIiHHA  CHUCTEMHOTO  MiAXOAY  BUMAararoTh

JACAKOI'0 YTOYHCHHA i noJaJabIIoTro piHIeHHSI.
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Memow cmammi € aHami3 METOMIB Ta MiICH
YIPaBIiHHS pECypCO30epeKeHHIM Ha MiANPUEMCTBI.

Bukiiajg ocHOBHOr0 MaTepiajy A0CaiIzKeHHsI

KepiBHHIITBO MiIIPUEMCTBA Tepel] PO3POOKOIO
MOJITUKY YIIPABIIHHS pecypco30epeKeHHsIM TIOBUHHE
NPOBECTH aHali3 CBOET MisUTBHOCTI, AKuit BKtovae [1]:
— aHaji3 CTPYKTypH 1 BEIMYMHH CIIO)KMBaHUX

pecypcis;

— aHaJi3 IMHAMIKH BEIUYNHH PECYPCOCIIOKUBAHHS;
— aHami3 pyXy pecypciB y paMKax BHPOOHHYOTO

LUKITY;

— OWIHKY pPiBHA OOJIKy i KOHTPOIIO BHUKOPHCTAHHS
pecypcis;

— aHai3 BXKMBAHUX TEXHOJOIIH 1 TEXHIKH Ha
npeaMeT (i3UIHOTO 1 MOPAJIBHOTO 3HOCY.

Ha nymxy MaptunoBa P.C. ogHUM 3 OCHOBHHX
3aBJaHb, SIKi CTOSIThH MEpel MiANPHEMCTBAMH, € BUOIp
METONiB, 3a JIOIOMOTOI0  SKHX  KEpiBHHUIITBO
MiANPUEMCTBA  MOXKE  3MIHCHIOBATH  YHpaBJIiHHA
pecypcosbepexkenHsaM. [Ipu mpoMy yci I Meromu
MTOBHHHI CKJIaIATH OAHY KOMIUICKCHY cucTeMy. Tomy
MPOTIOHYETHCSI POOUTH YB'A3KY METOIB YIPAaBIiHHSA
pecypco30epexeHHsIM 3  HasBHUMH  HamlpsiMaMu
YIOPaBIiHHS peCypco30epeKeHHSM.

VY nitepaTypi MOXKHA 3yCTpiTH pi3Hi Kiacudikaii
METOJIIB YIPAaBIIHHS PeCypco30epexeHHIM, IPOTe,
YacTHHA, M0 NPUTHIYYe iX, TPYHTYETbCA Ha
KJIacu(ikalmiix METONIB YNpaBIIHHI B IJIOMY,
OCKIJIbKH YIPaBIIiHHS PeCcypco30epeKeHHsIM Hi IO
iHIIE, SIK OJTHO 3 HAIIPSMIB 3arajJbHOTO MEHEIDKMEHTY
Ha MiIOPUEMCTBL. Y OIUTBIIOCTI BHUMAIKIB aBTOPH

BUAUIAIOTE HACTYNHI OCHOBHI TPy  METO/IB
YTIpaBIiHHS: €KOHOMIYHI; oprasizaniifHo-
PO3IOPS/UINBI; TPABOBi; COMIaJbHO TICHXOJOTIYHI

MeTOAM ympaBiiHHA. [IpoTe, Ha HAml HOIJIAN I
THUTIOBA KJIACU(IKaIlisi METOMIB YIPaBIiHHSI BHUMAarae

JIeIKOr0  KOPHUT'YBaHHS ~ CTOCOBHO  YIIPaBJIiHHS
PeCypco30epeIKECHHSIM.

OckibKn e(peKTUBHICTh BHUKOPHCTAHHSA
MarepiabHUX pEecypciB  MiANPUEMCTBA 3HAYHOIO

MIpOI0 TOB'i3aHa 13 BXKMBAHOIO Ha IMiIIPUEMCTBI
TEXHIKOIO 1 TEXHOJIOTI€I0, TO ciix Oyino O momaTu mie

BKIIOYAalOTh B  Kiacu(ikaiii TEexXHOJOriuHi abo
IH)XKEHEPHO-TEXHOJIOTIUH1 METO/Y yIpaBIiHHS
peCypco30eperKeHHSIM, npore, npu [BOMY
BUKIJTIOYAIOYH 3 KiTacuQikallii mpaBoBi METOIH, 110, HA
Hall —[OIVIAJ, TEX  HEpaliOHAIbHO,  OCKUIbKH
palioHaNbHE YNPaBIiHHS pecypco30epekeHHsIM 0e3
ypaxyBaHHS YMHHHX Tally3¢BHUX MPaBOBUX 1
3aKOHOJIaBUMX aKTIB TaKOXX HE MOXUJIMBO. Tomy mu
MPONOHYEMO  BHIUTATH  TEXHOIOTIYHI ~ METOAH
VIPaBIiHHA  Pecypco30epekeHHsAM  JI0JaTKOBOIO,
I'ATOI0 TPYIIOK0 METOIB.

Jlo  TEeXHONOTIYHMX  METOAIB  YIpPaBIiHHA
pecypco30epekeHHSIM MOKHA BiTHECTH: PO3pPOOKY
ABTOHOMHHUX JDKEPEN €Heprii; 3acTOCyBaHHS METOJIB
HayKkoBOoI  opraHizamii  mpar; 3aCTOCYBaHHA
MPOTPECUBHUX TEXHOJIOTIH, pPO3pOOKY aBTOHOMHHUX
JUKEpeN eHeprii; OonTHMi3alilo pexuMy poOoTH
YCTaTKyBaHHS; BUKOPHCTaHHS ABTOMAaTHYHHUX
MOTOKOBHX JIHIN; €HEProayuT; METOIN PO3PaxXyHKY
MaTepiamiB i T. I. BakiIMBOIO BIAMIHHOI PHCOIO
TEXHOJIOTIYHUX METOMIB YIpaBITiHHS
pecypco30epekeHHsIM € 1X 3aCTOCOBHICTH JIMIIE Y
paMKax BHYTPIIIHBOTO CEPENOBHINA ITiAIPHEMCTBA,
OCKUTBKM 3a MEXaMH BHYTPIIIHBOTO CEPEeJOBHIIA
IH)KEHEPHO-TEXHOJIOTIUHI ~ CIyXOW  yKpail  pimko
MPAIOIOTh.

OcobnuBy poiib y CKaami Ifiel Tpyod METOMIB
VIPaBIiHHA  PECypCcO30Epe}EHHSIM  BIiIBOJIUTHCS
eHeproayauty IianpuemcrBa.  EHeproayaur €
OLIIHKOI0  e(eKTUBHOCTI  EHEProCHOXHMBAaHHS Ha
MiANPUEMCTBI, SIKa MPOBOAUTHCS  HE3AIEKHUMH
excriepramu. Lli excriepTy po3poOIsIOTh MpaKTHYHI
peKOMeHAaMii 1 3aXogW MO pecypco3depiraHHio. Y
BOMY TIOJIATa€ BIOMIHHOCTI E€HEpProayguTy Bix

eHeprooOcTexkeHHs. (OcTaHHe, y CBOIO 4epry,
MPUITyCKa€ TUTBKH  TIEPEeBIpKY MapaMeTpiB 1o
€HEepProCroKMBAaHHIO Ha MpPEAMET  BiJOBIIHOCTI
HOPMaTUBaM.

[Hon rpynu mMetoiB He MOTPeOYIOTh OCOOIMBOTO
PO3'ICHEHHsI, OCKIIBKM 3aCTOCOBYIOTBCS B  YCIX
cdepax ynpasiiHHS Ha MiAnpueMcTBax. J[is KopoTkoi
XapaKTEPUCTUKU YCIX TPYN METOMAIB, BXXHUBAaHHX B

YIpaBITiHHI pecypco30epekeHHIM CKJIaJIEeMO
OJHY TIpylly METOA1B, 4 CaM€ TCXHOJIOITYH1 MCTOAU KHaCH(l)iKaHiﬁHy Ta6J'H/IHIO 1.1 [2]
VOpaBIIHHSA pecypco30epekeHHsM. [HOmI aBTOpH
Tabnwms 1.1. Knacugikaris MeToaiB yrpaBImiHHS pecypco30epeskeHHIM
I'pynisl METOJIOB YIIPABJICHHS
O3Haka . R
. L. L. OpraHi3ariiino- CormiajabHO- .
ki1acudikarii Exonomiuni TexHomnoriuHi . L. IIpaBoBi
posmopsui NICHXOJIOTI4Hi
XapaxTep B3aeMoIi| Henpsamuit IIpsivuit TIpsmmit Henpsmuit IIpsivuit
3mi i - -
. . Miram HeobxiaHicTh Heob6xigHicTh
. MarepianbHuii (norpumanHst ..
MOTHBH MOBEIIHKH . . JIOTPUMATH BUMOTH JI0 | MopaJibHuil iHTepec JOTPUMAHHSI
iHTepec TEXHIYHUX BEUMOT .
. AKOCTI 3aKOHOABCTBA
110 PE3YJILTATIB)
OcHoBa BHOO| . ComiasibHi T2 .
Py TexHiko- InxeHepHo- S . b L AHaii3 YUHHOTO
KOHKPETHOTO A . SRR .| Opranizauiiinuii anani3 [CUXOJIOTT9H1
€KOHOMIYHHMI1 aHAI3 | TEeXHIYHUM aHANi3 . 3aKOHOABCTBA
METOy JIOCIII PKEHHS

Iicepeno: cknadeno asmopom 3a mamepianamu [2].

Mu BUXOAMMO 3 TOTO, IO 3aCTOCYBaHHA TOTO a0o
IHIIOTO METOAY YIPAaBIIHHS PECypco30eperKeHHSIM,
3aJIeKHO BiJI KOHKPETHHX YHHHHUKIB BUKOPHCTAaHHS

MarepiabHUX pPecypciB, MOXe 3AiHCHIOBATHCS 110
TPbOX OCHOBHHUX HaIlpsMax:
— YIpPaBJIiHHS TEXHOJIOTIEIO 1 TEXHIKOIO;
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— YIpaBJIiHHA JTIOIBMHU;

— YIpaBJIiHHA OpraHi3ali€o BUPOOHHYOTO IpoIecy
4yepe3 B3aEMOJII0 JIFOJCH, TEXHOJIOTI 1 TeXHIKH.
Cam BuOIp HampsMmiB ciig — 0Oe3mocepeaHbo

3B'S3aTH 3 BU3HAYCHHSM JDKEPEI BTpAT MaTepiabHUX

pecypciB.

Hanpuknan, mo HanpsMy «TexHiKa i TEXHOJIOTis
MaTepiajbHi BTPATH BHUHHUKAIOTh, SIK IPABUIO, B
pe3yJbTaTi 3aCTOCYBAHHS 3aHAATO MATEPIATIOMICTKHX
METOMiB 1 cmocoOiB 00poOkm wmarepiamiB. SIkimro
TOBOPHTH PO HAMPSM «YIPABIIHHS EPCOHATIOMY, TO
BTpaTH IO [HOMY HANpsIMKy BUHHKAIOTh YacTo

BHACIIIIOK TTOMHJIOK MPaIliBHUKIB, HHU3BKOT
kBamiikamii mepcoHany i, HapewiTi, BiICYTHOCTI Y
MIEPCOHATY 3aIliKaBJICHOCTI B M ABHUIICHHI

ebextuBHOCTI  BUpoOHuTBa. [lis  opradizamii
BUPOOHHWYOTO MPOIECY B IIJIOMY IDKEpeIaMH BTpaT
MOXYTh OyTH: CJIa0KHl KOHTPOJIb BHKOHAHHS

3aB/laHb; HEpalliOHAJbHA OpraHi3alliiiHa CTPYKTypa,
ska He 3abe3rneuye Oe3nepeOiliHICTh BUPOOHUIITBA,
HU3BKMH pIiBeHb oOpraHizamii KoMyHiKamid MixX
MiAPO3AiIaMH 1 MK KEPIBHUITBOM 1 ITiJUICTIIUMU;
HU3BKUHN PIBEHB JIOTICTHKH 1 T. 1.

[To cdepax BHKOpHCTAaHHS METOJIB VIPABIiHHS
pecypco30epekeHHSIM  MOXKHA BHUIUIATH HACTYITHI
€IeMEHTH B CHCTEMi YIPaBIiHHA: BHPOOHHIITBO,
jorictuka, 30yT 1  iHJKEHEpHO-TEXHOJOTIUHE
3abesmedenHs. [loOyayemo  MaTtpumio  MeETOZIB
VIPaBIiHHS PECypcO30EpPEeKEHHSIM 110 BiIHOLICHHIO
JI0 cep yrnpaBiIiHHS, 110 [ToKa3aHo y Tabmumi 1.2 [3].

Tabmuns 1.2. MeTtoan ynpasiiHHS pecypco30epekeHHsIM 110 chepax BUKOPUCTAHHS MaTepialIbHAX PecypciB

Ccepr BUKOPHUCTaHHS MaTepialbHUX pecypciB

Meroau ynpagninus ImxenepHoO-TeXHONIOTYHE . Bupo6uuieo
JloricTuka 30yt
3a0e3neYeHHs TIPOYKILT
N . . Indopmarusanis i . Inpopmaruzanis i
TexHomoriuni TexHiyHa periamMeHTauis ¢ I,) . Monepnizaris b I,) .
KOMIT'IOTepH3allis KOMIT'IOTepH3allis
- P, OpraHni3auiiina PV
N . Oprani3zauiiina OpranizauiiiHuit . OpraHni3zauiitauit
OpraHni3zauiitHo- po3nopsyi L . peryiameHTaris i .
perjaaMeHTanis i iHCTPyKTax| IHCTpYKTax . IHCTPYKTaxK
IHCTPYKTaxK
.. . IInanyBanns, Marepianbae
ITnanyBaHHS TepMiHiB, HopmyBanss i .
S . . HOPMYBaHHs, KOHTPOJIb CTUMYJIIOBaHHA i
ExoHoMiuHI HOPMYBaHHS 1 KOHTPOJIb | KOHTPOJIb EKOHOMIYHUX : .
. . i MaTepianpHe KOHTPOJIb BUKOHAHHS
BUTPATHU pecypciB MOKa3HUKIB
CTUMYJTIOBaHHS IUIaHy 110 30yTy

CorianpHO-TICHXOPOTivH1

HewmarepianbHi 1 MaTepiaabHi METOAU MOTHUBAILLIT, CIPSIMOBAHOI Ha 3pOCTAaHHS HPOXYKTHBHOCTI 1 IKOCTI

[IpaBoBi

JloTpuMaHHs BIAOBIJHUX IPABOBUX HOPM 1 aKTiB

Ioicepeno: cknadeno asmopom 3a mamepianamu [3].

Bubip Tux a0 IHOIIMX METOIIB YIpaBIiHHI
pecypco30epekeHHSIM — TIOB'I3aHUM 3 IUIIMH
opranizarii. OCHOBHOIO METOIO pecypco30epekeHHS €
3pOCTaHHs puOyTKY 3a paxyHOK
pecypco30epeKeHHS, MMiIBUIICHHS SKOCTI MPOIYKIIi,
3HW)KEHHS MaTepiajIoMICTKOCTI 1 E€HeproeMHOCTI
BUPOOHHUIITBA, CKOPOYCHHS BHPOOHUYOTO ITHKITY.

Crhin BHAUIMTH 1 3TPyHyBaTH LM, sIKi MOXYTb
CTAaBUTHCS B IHTEpecax pecypco30epekeHHsl, 3aIeKHO
Bil HampsMiB YIPaBIiHHI pecypco30epekeHHIM.
Cdopmymoemo CUCTEMY MOJKJTHBHX mijen
YOpaBIIHHS pecypco30epekeHHsIM Ha MiAIpPHUEMCTBI 1
BiZioOpa3uMo ii rpagiuHo Ha puc. 1.1.

VYrpapiiHHS pecypco30epeKeHHIM

A 4 v

\ 4

V pamkax ynpasiiHHS TEXHIKOIO i
TEXHOJIOTIEI0:

Y HanpsMi ynpaiiHHsA
NIENCOHANIOM:

V HanpsiMi yrpaBIliHHS opraHi3aiiero
rpolecy BUpOOHHUILITBA:

CKOPOYEHHS eHepro- i
MarepiaJoMiCTKOCTi BAPOOHHIITBA;

ONTUMI3aLlist BEPOGHMYOTO MOTOKY;

1no0y/10Ba eheKTHBHOT CHCTEMH

YHpaBJliHHA B 001acTi

CKOPOYCHHS PIBHS BIJIXOJIB;

CKOPOYCHHS 4acy MPOBEACHHS
PYUHHX POOIT;

pecypco3bepesKeHHs;

edexTHBHE Oprasizariiine

CKOPOUYEHHS BUPOOHUYOTO LIUKITY;

CKOPOYCHHS KOHCTPYKTOPCBKOT'O
LUKITY;

TIPOCKTYBaHHSA i TUTaHYBaHHS;

ONTHMI3aLlisi BAPOOHUYOTO HOTOKY.

BJIOCKOHAJICHHA IIOFiCTI/IKI/I;

3HIKCHHS PiBHA Opaky i
HEBUDOOHHYHUX BTDAT.

MiABUIICHHS SIKOCTI MPOJIYKIII.

Pucynok 1.1. Cucrema ninei, 3rpyrnoBaHux 1o HanpsiMax yIpasiliHHs pecypco30epekeHHIM
IDicepeno: Bracna po3pobra aémopa
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Tenmep BUAITUMO 1 3TPYIyeMO IIiJIi yNIPaBIiHHS
pecypcoz0epexxeHHsIM 10 cdepax BHKOPUCTAHHS

MaTepialbHUX pecypciB (pucyHoK 1.2).

YnpaBiiHHS pecypco30epeKeHHIM

VnpasiiHHs
JIOTiCTHKOIO:

VYnpasniHHs
KOHCTPYKTOPCHKO-
TEXHOJIOTTYHUM

CKOPOYCHHS TePMiHIB
JIOCTaBKH
MatepiajabHUX pecypeiB
BiJ| IOCTaYaIbHUKIB

CKOPOYEHHS 4acy
PO3po0KH HOBOT
MPOAYKIIi;

CKOPOYECHHS ITMTOMOT
BUTpATH NaJIMBa HA
OJIMHUIIIO BAHTAXY

CKOPOYCHHS Yacy
TEXHOJIOTIYHOT

I ITOTOBKH -

BUPOOHMIITBA; (marepiany), o
TPAHCIIOPTYIOTHCS

CKOPOYCHHS

IMCIIa MOJIOMOK CKOPOYCHHS YHCIIa | |

YCTaTKyBaHHS,

TIOJIOMOK TPAHCIIOPTY

CKOPOYCHHSI BUTPAT
Ha BHYTpILIHI
MepeMileHHS
BaHTaXIB

CKOPOYEHHS Yacy
PEMOHTY
YCTaTKyBaHHsL.

CKOPOUEHHS BTPAT MPH

30epiraHHi ToBapHO-
MarepiaabHUX
LIHHOCTEH.

YupapiiHHs
BUPOOHHUIITBOM
TIPOJIYKIIIT:

VYupasiinHs 30yToM:

CKOPOYEHHS 4acy
BUPOOHUYOTO LUKITY;

3HIDKCHHS BUTpAT Ha
JIOCTAaBKY MPOAYKILT
CIIOXKUBAYAM

CKOPOYEHHSI YaCTKU
OpakoBaHOI MPOIYKIIii B
3araJbHOMY 00’ €Mi

CKOPOYCHHS BUTPAT HA
PEMOHT i rapanTiitne
00CITyroBYBaHHSI.

3HIDKEHHS MaTepiano- i
€HepProEMHOCTI
BUPOOHHUIITBA.

Pucynok 1.2. Cuctema ninei, 3rpyrnoBaHux 1o cepax BUKOPUCTAHHS MaTepialIbHAX PEeCypciB
IDicepeno: Bracna po3pobka aemopa

CTBOpIOIOYH ~ CHCTEMY  pecypco30epiraiodmx
3ax0/iB, HEOOXiNHO BpaxyBaTH IIOTOYHHH pIBEHb
BTpaT 10 HampsMaX, OCKIJIBKM BiJ| I[bOTO 3aJICKUTh
BUOIp HalOLIBII NPIOPUTETHUX 3aXOXiB. Buxoasuu 3
BUJIGHUX  HampsaMiB 1 cdep  ynpaBiiHHA
pecypco30epeKeHHSIM,  CIiJl  BHIUIMTH  TOJIOBHI
MPUYMHM 1 JUKepena BAHUKHEHHS BTPAT MaTepialbHAX
pecypcis Ha MAPHEMCTBI: HE3aJI0BITbHE
MPOEKTYBaHHS; BUKOPHCTaHHS HeeheKTHBHUX
TEXHOJIOTif; BTpaTH WpW JOOCTaBIi 1 30epiraHHi;
BTpaTH Bin Opaky; HeskicHUII peMoHT. [IpramHamun
BTpAT BIZTIOBITHO 10 BKAa3aHHUX JHKEPEN BTPAT MOXKYThb
OyTu:

— Hee(ekTUBHA Oprasizailiss po0OOYOro mnporecy i
JIIOJICBKMHA YMHHMK. YCYHEHHsI BKa3aHUX NPUYMH
abo MiHIMi3arisa HETaTUBHUX HACJIIKIB
3IIMCHIOETHCS y paMKax YIPaBJIiHHS IEPCOHATIOM
1y paMKax yrnpaBJIiHHSI BAPOOHUIITBOM;

HU3BKHI PiBEHb TEXHOJOTIYHOro 3a0e3IeyeHHS,
pPECYpPCOEMHA TEXHOJIOTIsl, TEXHOJIOTIYHUH Opak,
HU3BKHAN PIBEHH SIKOCTI IUTAHYBaHHA. YCYHYTH Il
npuyMHA 200 MiHIMI3yBaTH HETaTUBHUHA edekT
MOXXHa TUTBKA TpPH KOMIUICKCHOMY VTIpaBIiHHI
pecypco30epekeHHIM 0 yCiX HalpsIMax;
BHKOPHUCTAHHS EHEPTOEMHOI 1 MaTepiaoMiCTKOi
TEXHIKM 1 9acTi  TIOJIOMKH, Hee(hCKTHBHE

norictuyHe 3abe3nedeHHs. o6 ycyHytm mi

MIPUYHHA TaKOX HoTpiOHE KOMIIJICKCHE
YIpPaBIIiHHS pecypco30epexkeHHsIM, TOOTO Mo ycixX
chepax.

[Ticns BUANEHHS NPUYMHU BTpaT, KEPiBHHUIITBY
MiAMPUEMCTBA CJIiJI BH3HAYWTH, HACKUIBKU CHIIBHO
BOHH BIUIMBAIOTh HA 3arayibHi MMOTOYHI MaTepiaibHi
BUTPATH IIIOPUEMCTBA, a IOTIM BXEC BH3HAYUTH
OCHOBHI HanpsMA pecypco30epexeHHs 3
KOHKPETH3aI[i€l0 BUKOPHCTOBYBaHMX MeTOHiB. Ha
HaIlly IyMKYy, TEHEpaJIbHOI METOI YIpPaBIiHHA
pecypco30epekeHHSIM € 3HIKCHHS MUTOMEX BUTpAT
BUPOOHHUIITBA, IO JO3BOJUTH 30€perTH TPY/IOBI,
(dinaHcoBi 1 wMarepianbHi, pecypcu. Jng 1poro
BUKOPHCTOBYIOTBCSI PO3TIISTHYTI BHIIE METOIH, SIKi
CIpsIMOBaHI Ha BiJIBEPTAaHHsS BTpaT. BuKopucTaHHA
BKa3aHUX  METOJIB  MiJBUINUTH  ©(EKTUBHICTH
TOCIOJAPCHKOT JisUTEHOCTI MiIIPUEMCTBA.

30yQyBaBIIM  CHCTEMY METOJIB  YHPaBJIHHA
pecypco30epexeHHsIM,  MiANPHEMCTBO  TIOBHHHE
3abe3rneuntn i Oe3nepeOiiiHe  QyHKLIIOHYBaHHS.
[lporo MOXXHaA IOCATTH 3a JIOMOMOTOI I00pe
OpraHi3oBaHOI 1 B1UTaropKeHol CUCTEMH
B3a€MO3B'SI3KIB MK OKPEMHMH EIIEMEHTAMHU CHCTEMH
yOpaBiIiHHA: Ccy0'ekTamu, 00'€KTaMH, NMPUHIWIAMH 1
3acobamu. E(exTuBHICTH  mpolecy — yIpaBiiHHS
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nidnpuemcmea

pecypco30epekeHHIM 3aJeKUTh BiJl TOTO, 3a SIKHM
MPUHIUIIOM (OPMY€ETHCS cHCTeMa YIpaBiiHHI. Tomy
B SIKOCTI CHCTEMOYTBOPIOIOYOTO YHHHHKA
MPOTMOHYETHCS PO3MIISIATH MPUHIMI (YHKIIOHATBHOT
MOBHOTH CHUCTEMH, TOOTO BHIUISIOTHCS (YHKIUII,
31aTHI 3a0e3meunTy e()eKTUBHY peallizalliio mporecy
YIIPaBIIiHHS pPeCypco30epesKeHHSIM.

Tenep BUAIIIMMO mizcucTeMu CHCTEMHU
VOpaBIIHHSA pecypco30epe:KeHHSIM BiAMOBITHO 10
(hYHKIIOHAFHOTO MiAXOMY: MiJCHCTEMa 3araJlbHUX

(yHKIiA; TigcucTeMa  KOHKpeTHHX — (PYHKIHN; i
migcucTeMa QyHKIINA 3a0€3MeUeHHS.

3aranbHi ¢byHKIii YIpaBITiHHS
Pecypco30epekeHHsAM  CKIaaloTh LHUKJI  yChOTO
poriecy yIpaBIiHHS pecypco30eperKeHHSIM.
Cy0'ekTOM yNpaBiiHHS B IIbOMY BHIIQJKy BHCTYIIA€
KEpiBHUITBO, MEHEKEPH  DI3HUX  MiIPO3ALTiB,

METOJH YIIPaBJIiHHS 1 TeXHIYHI 3acoOu iHpopmarii.
OO0'eXTOM YIIpaBIiHHS B ILOMY BHIIQJIKy BHCTYIIAIOTh
caMi IMpoLecH pecypco30epeskeHHs.

[lnaHyBaHHS,  MOTHBAIlif,  pETYJIIOBaHHSI 1
KOOpPAMHALISL pecypco30epexeHHs 30iHCHIOITHCS 110

OpsIMOMY 3B'I3Ky MK cy0'ektoM 1 00'ekTom
VOpaBIiHHA. Y CBOIO 4epry aHaji3, OIiHKa i
MOHITOPHHT  pecypco30epekeHHs  3IIHCHIOIOTHCA

gyepe3 00OpPOTHHI 3B'SI30K, TOOTO Yepe3 BH3HAYCHHS
(haKTHYHUX TTOKAa3HUKIB; MOPIBHSHHS IUX MOKa3HUKIB
3 HOPMaTHBHUMH TIOKa3HHUKaMHU PECypCcO30epeKeHHs;

aHaNizy BiZIXUJICHD; BU3HAYCHHS TIPUYNH
Hee(heKTUBHOTO PECYPCO30epeskeHHs.
«KonkperHi ¢byHKLIT YIpaBIiHHS

peCypco30epeKeHHSIM  MIAMPUEMCTBA  PO3KPHBAIOTH
3MICT IIpOILIECY YIIPaBIIiHHS pecypco30epeeHHIM i
TOBHHHI 3a0€3MEYNTH JOCATHEHHS Oe3rmocepenHbo
minei  pecypco3bepexkeHHs Ha  MAMPUEMCTBI» [4].
YrpapmiHas, o 3a0e3neuyroTh ¢byHKii,
pecypco30epeKeHHSIM BKJIFOYAKOTh:  iH(OpMAIiiiHo-
TEXHIYHE 3a0e3MEUYEeHHs, METOINYHE 3a0e3leUeHHS,;
KaJpoBe 3a0e3eUeHHs; opraHisaiiine 3a0e3meycHHs
1 3a0€3MCUCHHS y3TOJIKCHOCTI.
MetonuuHe — 3a0e3MeUYCHHS
JIOKYMEHTIB, SIKIi BCTaHOBJIIOIOTH

CKIaJa€ThCs 3
mpaBuia 10

po3po0Ili  AOKYMEHTIB Ha  OKpeMHX  eTamax
pecypco3bepirarodoi  gisuTbHOCTI 1 TO  Po3poOIi
HOpMaTuBiB. [H(pOpMaLiHHO-TEXHIUHE 3a0e3CUCHHS
NOTpiOHE Ui yXBAJICHHS paliOHAIBHHUX pIllleHb B

mporeci TUTaHIB o peCypco30eperKeHHIO.
Opranizaniine  3a0e3leYeHHs €  CYKYIHICTIO
JMOKYMEHTIB, sKi  BH3HA4YalOTh  OpraHi3aIiiiHo-

YIPaBIiHCBEKY CTPYKTYPY, HOPSIOK HPOXOKEHHS
JIOKYMEHTIB, TIOPSAOK B3a€MOJIl TOCANOBIB 1
MiAPO3ALTIB B Ipoteci pecypco3depekenHs. Kagpose
3a0e3neueHHs] HalIeHe Ha BU3HAYEHHS SKOCTI i
KUTBKOCTI ~ YNPaBITIHCBKOTO  TEPCOHAITY,  SIKHHA
MPUTATYETHCS 10 TUTAHYBAaHHS pecypco30epekeHHs i
IH)KEHEPHO-TEXHIYHUX  IPAIiBHUKIB, SIKi OYyIyTh
BiAIIOBIAIBHUMU 3a BIPOBAKEHHS
pecypco30epirarounx TEXHOJOTIH; a TaKkoX Ha ixX
PO3IIOAIT B CTPYKTYpl HiINPUEMCTBA; IX IOCATOBI
000B'I3KM Y paMKax 3aXx0/IiB IT0 pecypco30epekeHHIO;
Ha MOTHBAIIIIO TICPCOHAIY.

BucHoBkn

OTxe, B pe3yNbTaTi BUBYCHHS IPHPOIHU MPOLECY
VOpaBIIHHSA Pecypco30epekeHHSIM Ha MiAMPHEMCTBI
Oymo 3'ICOBaHO, i (o) YIpaBITiHHS
pecypco30epeskeHHIM Ha M ATPHAEMCTBI €
YOPaBIIHCHKOIO €0, CIIPSIMOBAHOIO HAa CKOPOYEHHS
BUTpAaTH PECYpCiB B MpoIeci BUPOOHUIITBA OJMHUIII
nponykuii  abo mocmyr. Ilo cyti ynpaBniHHA
pecypco30epexeHHs M - 1ie  00'€KTUBHHH IpOIIeC,
KW BHW3HAYATh HA MIANPUEMCTBI CIIBBIIHOIICHHS
MDK MIpOI0 3ally4eHHs pecypciB y BHPOOHUUMIMA
mpouec 1 piBHEM TNPOAYKTHBHOCTI SK OKPEMHX
pecypciB, Tak i iX CyKyITHOCTI.

TakuM 4YMHOM, HAMM BHIUIEHI MOMIMBI Il 1
METOIH YIPAaBIIHHS pecypco30epexeHHIM, 00'€KTH i
CyO0'eKTH yTIpaBIiHHS peCypco30epekeHHIM, a TaK0X
(yHKIIOHAMBHUHA MiAXiZg 10 (HOPMYBAaHHS CHCTEMH
YIPaBIiHHS PeCypco30epeKeHHIM Ha MiJIPHEMCTBI,
SKAWA, HA Haml TOMIAL, IO03BOJSIE palliOHAIBHO
30yayBatu nporpamy yIpaBJIiHHS
pecypco30epeKeHHSIM Ha ITiIITPUEMCTBI.

Abstract

The main groups of management methods are considered in the article: economic; organizational and
administrative; legal; socio-psychological management methods. However, in our opinion, this typical
classification of management methods requires some adjustment in relation to resource management. Since the
efficiency of use of material resources of the enterprise is largely related to the equipment and technology used
in the enterprise, it would be necessary to add another group of methods, namely technological methods of
resource management. An important distinguishing feature of technological methods of resource management is
their applicability only within the internal environment of the enterprise, because outside the internal
environment engineering and technological services are extremely rare.

Application of this or that method of management of resource saving, depending on concrete factors of use of
material resources, can be carried out in three main directions: management of technology and equipment;
people management; management of the organization of the production process through the interaction of
people, technology and technology. The choice of directions should be directly related to the identification of

sources of loss of material resources.

According to the areas of use of resource management methods, the following elements can be distinguished
in the management system: production, logistics, sales and engineering and technological support.

The choice of certain methods of resource management is related to the goals of the organization. The main
purpose of resource conservation is to increase profits through resource conservation, improve product quality,
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reduce material consumption and energy consumption of production, reduce the production cycle. Therefore, a
system of possible goals of resource management at the enterprise is formulated.

It is investigated that when creating a system of resource-saving measures, it is necessary to take into account
the current level of losses in the areas, as it depends on the choice of the most priority measures. Based on the
selected areas and areas of resource management, the main causes and sources of loss of material resources at the
enterprise were identified: unsatisfactory design; use of inefficient technologies; losses during delivery and
storage; losses from marriage; poor repair.

It is considered that the efficiency of the resource saving management process depends on the principle on
which the management system is formed. Therefore, as a system-forming factor, it is proposed to consider the
principle of functional completeness of the system, ie there are functions that can ensure the effective
implementation of the resource management process. Thus, the subsystems of the resource management system
are allocated in accordance with the functional approach: the subsystem of general functions; subsystem of
specific functions; and the subsystem of support functions. The general functions of resource saving make up the
cycle of the whole process of resource saving. The subject of management in this case is the management,
managers of various departments, management methods and technical means of information. The object of
management in this case are the processes of resource conservation.

Thus, as a result of studying the nature of the process of resource management in the enterprise, it was found
that resource management in the enterprise is a management action aimed at reducing resource consumption in
the production of a unit of products or services. In essence, resource management is an objective process that
will determine the relationship between the degree of involvement of resources in the production process and the
level of productivity of both individual resources and their totality.
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