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CTaTTs IPUCBsYCHA PU3HK-MEHEIKMEHTY HaA3BUYAHUX CUTYaLil. JlOCTiIKEHO MIAXOAM 10 TPAKTYBaHHS TEPMIHIB «PH3UK» Ta
«PU3HK-MEHEKMEHT». PO3risiHyTo ()akTopH, M0 BIUIMBAIOTH HA HPOLEC MPUHUHATTS YHNPABIIHCBKUX PIlICHb Ta HNPHHLIUIN
pearmizamii TaKTHKH Ta CTpaTeril ympaBiIiHHS pU3HKaMH. PO3MISHYTO eTamu PO3BUTKY PH3UKY, OCHOBHI 3aBHAHHS PH3HK-
MEHEKMEHTY. J{ocimimpkeno nobynoBy mpouecy pu3HK-MEHEKMEHTY Ta YMHHHKH, IO BIUIMBAIOTh HA (POPMYBAHHSI CHCTEMHU
YIPaBIiHHS PU3UKAMH HAJ3BHYaWHUX CHTYaLlil.

Kniouogi cnoea: pusHK, pu3HK-MEHEIKMEHT, YIIPaBIiHCbKE PillIeHHs, HAa[3BHYalHi CUTYawi, cTpaTeris

Husarina N.V., Cherkasova S.O. Emergency risk management. Review article.

The article is devoted to risk management of emergencies. Approaches to the interpretation of the terms "risk" and "risk
management" are studied. The factors influencing the process of making managerial decisions and the principles of
implementation of risk management tactics and strategies are considered. The stages of risk development, the main tasks of risk
management are considered. The construction of the risk management process and the factors influencing the formation of the
risk management system of emergencies are studied.

Keywords: risk, risk management, management decision, emergency situations, strategy

MIPaBJIiHHS PU3UKAMU 3aBXIH OYJI0 aKTYaJbHOIO MPOOJIEMOI0, a/Ke PH3HK € HEBiJ €MHOI0 YaCTHHOIO

KHUTTS Ta TisUTBHOCTI mignpreMcTBa. OCHOBHOIO TTEPEAYMOBOIO € BIUIMB Ha CTaH pedel, rocnoaapchKy

JUSUTBHICTh  MIJIPHUEMCTBA, MaHOyTHE METOAOM 3HIKEHHS HeOEe3NeK Ta YIPaBIiHHA pPU3HKAMH.

[TobynoBa Ta BrpoBapKeHHs €)EKTUBHOI CUCTEMH YIPaBIIHHSA PU3UKAMH HaJ3BHYaHHUX CHUTYyaIliil Ha
MANPUEMCTBI € OCHOBOIO HOTO PE3yJAbTaTUBHOI IiSUILHOCTI. B yMOBax, KOJNM BIUTMB IIEBHOTO PH3HKY Ha
JUSUTBHICT MIANPUEMCTBA € BUCOKHM, MEHE/KEPAM Ta KePiBHHUITBY CIIiJi CKOPUT'YBATH CUCTEMY YIIPABIIHHS Ta
MIIBUIINTH CBOIO CTiliKicTh. Hapasi mectabini3yrodi mpolecH B CyCHIIIBCTBI 32 MacIITa0HICTIO Ta HACIIAKaMu
MOXHa Kiacu(ikyBaTH SIK HaJ3BHYaliHI cuTyalii. Psii YMHHHKIB: HONITHYHA Ta colLialbHA HECTAOLIBHICTB,
Herepen0avyyBaHiCTh YMOB TOCIIOJIAPIOBAHHS, Ta iHIII CIIOHYKAIOTh MEHEIDKEPIB JI0 OCOOIMBOTIO 30CEePEHKEHHS
Ha TIPOLIEC] YIPABIIHHSI PU3UKAMU HaJI3BUYAMHUX CUTyallii. TakuM YUHOM, Kpail HEOOXiIHHUM € IOCIiHKCHHS
PHU3HK-MEHE/DKMEHTY HaI3BHYaiHUX CUTYaIlil.

AHaJi3 OCTaHHIX J0CaizKeHb i myOmikanii

[MuTaHHA [OM0 PUBHK-MEHEHKMEHTY HAI3BHYAMHUX CHUTYalllii MiAiAMalOTh B CBOIX  IpaIsix
Bonsacpkuit I1.b., Hemomusmuii O., bammunceka 1.0., T'opro 1.0., Monuns O.€., B TOH ke 4ac, BU3HAYAETHCS
HEe3HAYHA KUIBKICTh JOCTIDKEHb IMOM0 CaMe HaJ3BUYAWHMX CHTYaIlid, ajpke OUIBINICTh CTaTed HaIiJICHI Ha
JOCTIDKCHHST PU3HK-MEHE/DKMEHTY B I[JIOMY Ta CHCTEMHU IPUHHATTSA YIPAaBIiHCBKHX pilleHb. lle Bkasye Ha
moTpe0y B MOAATBINNX JOCHTIHKCHHSX.

Mema cmammi: TOCTIIUTH TEMY PU3MK-MEHEIDKMCHTY HaJI3BUUAWHHUX cuUTyallii. [IpoaHamizyBaTu CyTHICTh
TEPMIHY «PHU3UK» Ta «PU3UK-MCHEIKMEHT», HOCTIANTH (PAKTOPU Ta YUHHUKH, IO BILUIUBAIOTH HA MPUHHSITTS
YIPaBIIHCHKUX PillleHb, Ta TOCTIIUTH €TaNU MO0YIOBU PU3HK-MEHEDKMEHTY.

Buxian ocHOBHOro Matepianay goc/aigKeHHs

IcTOpUYHO CITOBO «PH3HUK» ITOB’SI3YIOTh 3 HEOE3NEKOI Ta HAI3BHYAMHUMHU CHUTYAIlsIMH B pi3HHX chepax
IsUTBHOCTI Troziei. Takoxk iCHye Bapiallisi TNIyMadeHHs JaHOTO CJIOBA, K HASBHICTh aJIbTCPHATUBHOIO BapiaHTy.
ToMy cMIIMBO MOXEMO CKa3aTd, IO PU3UK — 1€ MOXJIMBICTH HOMHJIKH a00 BHOOpY y CHTYyalii, IO Mae
JIeKiJIbKa anbTepHaTus [1-2].

TepMiH «PU3UK-MCHEIKMEHT» Ma€ I1HO3EMHE IOXOKEHHs». TJIyMadeHHS TEpMiHy, SIK JiSUTBHICTH 3
VIOPaBIiHHA Ta KOHTPOJIO Haa MisUTBHICTIO OpraHi3amilo 3 BpaxyBaHHIM (HaKTOpy pHU3UKY, BHU3HAYa€e
MDKHapOJHUI KoMiTeT 3i craHmaprtu3anii. [HpopmariiiHi TexHOIOr] Ta €KOHOMIKO-MaTeMaTH4YHI METOAU €
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OCHOBOIO Ui PO3BUTKY  Teopii ympaBiiHHA pusukamu. [IpakTHuHe 3acTocyBaHHS Teopil Hae 3Mory

MiAMPHEMCTBY TPOJOBKUTH CBOIO JKHTTENISIIBHICTD, MIABUINATH CTIMKICTh O 30BHIIIHIX 3MiH Ta BIUIMBIB,

BIUIMHYTH Ha 30UTBIIEHHS TPUBAJOCTI )KUTTEBUX IHKJIIB Ta HacamIlepe]l MOJIMIIEHHs! TOKAa3HUKIB (hiHAHCOBO-

TOCIOAAPCHKOI MIsUTBHOCTI mianpuemMcTsa [3-4].

Ha mipouiec npuitHATTS yrpaBIiHCHKUX pillleHh MatOTh psifl (PaKTOpiB, OCHOBHUMH 3 SIKUX SIBIISTIOTHCS [S]:

— crymiHb pu3uKy. OCHOBOIO IPOIECY NPHUHHSTTS YHNPaBIIHCHKUX PIIEHb € PU3UK (NOMHJIKH IIEPCOHAIY,
BUKODHCTaHHS HEJOCTOBIpHOI iH(opmauii, HenmpaBuibHI Jani). B ymoBax Ham3BuuaiiHOl —cuTyaii
BipOTiHICTh IIPUUHSTTS YIPaBIIHCHKOIO PillIEHHS], 10 MPU3BEe N0 HEraTUBHUX HACITIJIKIB 3HAYHO 3pOCTAE
Yyepe3 BUCOKI piBeHb HEBU3HAYEHOCTI, OpaK 4acy Ta eKCTPEHY Ta IBHJKY 3MiHY OOCTaHOBKH.

— indopmariis. MoBa #nme npo iHpopmamis, IO 30UpaEThCs, OOPOOISIETHCA Ta PO3MOALIIETHCS MIiXK
MJIETTUMH, a/KE ITOMUIIKA B OJHIM JIaHIII CUCTEMH YIPABIIIHHS MOXE MPH3BECTH J10 30010 B JisUIBHOCTI
IHIIUX JIAHOK, Yepe3 MOPYIIEHHS IPUHIMITY CHCTEMHOCTI.

— yac. MOMEHT HacTaHHS HaJ3BHYallHUX CUTYallid MHTTEBHH, IO NPU3BOJAUTH IO 3MEHIICHHs 4acy Ha
00poOKy iH(pOpMarii, IPUHHSATTS Ta peati3alilo pillieHb.

— ocobucti sikocTi KepiBHUKA. [IpUAHSATTS YHPaBIIHCHKHUX pillleHb O€3MOCEPeHbO 3AJICKUTH BiJ BMiHB,
npodeciiiHoro I0CBiqy, XapakTepy Ta TeMIIEpaMEeHTY KepiBHHKa I IIPHEMCTBA.

Crparterisi Ta TaKTUKa — i€ OCHOBHI CKJIaJIOBi yIpaBiiHHS pusukoM. CrpaTeris nependavae HampsMHu Ta
METOJM HAamNpaBJeHHs] KOWITIB 3/ JOCSATHEHHS ITOCTaBIIEHOI METH, MIAIPYHTSIM SKMX € Habip HpaBWiI Ta
0oOMeXeHb Uil NPUHHATTS pinteHb. CTparterist MiANPUEMCTBA OOMPAETHCS BUXOMMYM 3 MOCTABJICHHX IIiJIEH Ta
IHAMBIAYaJbHUX OCOONMBOCTEH MiANPUEMCTBA, Ta OOHPAa€EThCs OCOOMCTO KEPiBHHITBOM. BpaxoByroum Bce
BHIIICTIEpPEPAXOBAHE CTPATETisl MOXKE MAaTH PU3UKOBaHMN ab0 oOepexHmit XxapakTep. Omke a puc. 1 300pakeHO
OCHOBHI NPHHIIMITY [IPU peajtizallii TAKTUKY Ta CTpaTerii ypaBIiHHS pU3UKaMHU Ha/I3BUYaliHUX CUTYaIii [6].
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Pucynok 1. IlpuHnumnu peanizaliii TAKTUKA Ta CTPATETIi yIpaBIiHHSI PU3UKAMH HA3BUUAHHUX CHTYaITii
IDicepeno: ckradeno asmopamu 3a mamepiaiamu [6-7].

[MpuHIMnD cucreMHOCTI ependavae €IMHUI MPOIEC YIPaBIiHHI PU3UKAMU, 10 OyJle BKJIIOYATH BpaXyBaHHS
BCIX MOXKJIMBHX BHYTPIIITHIX Ta 30BHIIIHIX B3a€MO3B’S3KiB.

[MpuHnun Oe3nepepBHOCTI Nepepdavae CUCTEMATUYHHH Ta Oe3nepepBHHUM aHali3 PU3UKIB HaJ3BHYAHHUX
CHUTYaIli¥ Ta BIAMOBIIHO METOIIB 3MCHIIICHHS 1X HETaTHBHUX HACIIIJIKIB Ha JTIsSUTBHICTH IMiIPUEMCTBA

[TpuHIMn 6araroBapiaHTHOCTI Mepeadayac MoIyK albTEPHATHBHUX BapiaHTIB Jii.

[TpyuHIMIT peaKTUBHOCTI TOBOPHUTH HAaM IIPO T€, 10 (GaKTOPH 30BHIIIHHOTO BIUIMBY IOBHHHI MaTh a/IeKBaTHY
Ta CBOEYACHY PEaKIIio.

[MpyuHOMI TOEHAHHS AHANITHKH T4 PU3UKOBOI €BPUCTHKH, TOBOPHUTH PO T€, IO aHAIITHYHA IiJTPHUMKa
pillleHb Ta 3aCTOCYBaHHs EBPUCTHYHHX METOMIB MPH iX NPUUAHITTI € BKpalk HEOOXiITHUMHU Uil MPUHHSTTS
YIIPaBJIIHCHKUX PillIeHb.

[MpuHnun GanaHcy BiAMOBINAIBHOCTI Ta iHIIIATUBY, Nependavyae MPOsB iHIMIATHBHOCTI IiJ Yac MPUHHATTS
YIIPaBIIHCHKUX pillleHb Ta HEOOXiTHICTh BiJIIOBIIATH 32 IX pe3yJIbTaTH.

Jis1 aHanizy pu3MKy HaJ3BUYalHUX CHTYAI[IH CITiJl TAKO)K BUKOPUCTOBYBATH JA0/IATKOBI PHHIMIH [8]:

— TPUHLMI NPIOPUTETY 3I0POB’ S JIFOJUHU Ta 11 Oe31eKH;
— TPUHLMI NPUHHATHOTO PiBHS O€3MEKH, Jie BCTAHOBIIIOIOTHCS HIDKHIN Ta BEPXHIiH piBHI Oe31eKy;
— TIPUHLMI MiHIMaJIbHOI HeOE3IeKH, sSIKUil nependayae BCTAHOBJIECHHS MaKCHMalIbHO HU3BKOTO PIBHS PH3HKY,

10 POOUTH HOTO PEaTbHO JOCSIKHHUM.

— IPUHIUI MAaKCUMAJIBHOT'O Ta MOCIiJIOBHOTO HAOIMKEHHS 10 aOCOIIOTHOT Oe3reKy.
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Bynp-sikuii pu3uk Mae CBii )KUTTEBUI LUKIJI, OCHOBHI CTaii SKOrO BUHUKHEHHSI, PO3BUTOK Ta MPUITMHEHHS.
Tomy nporiec po3BUTKY PU3UKY MOYKHA TTOJUINTH Ha JAEKiJIbKa eTariB, puc. 2.

CurnanizyBa
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san IIposiB 03HaK

abo
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Posropranns
PH3UKY

Pucynok 2. Etanu po3BUTKY pHU3UKY
IDicepeno: cknadeno asmopamu 3a mamepiaramu [10].

OCHOBHUMH €TallaMH PO3BUTKY BBXKAIOTHCS: CUTHAJI3yBaHHsS IIPO MOXIIMBICTh BHUHUKHEHHS PH3HKY,
TIPOSIBJICHHSI O3HAK BHUHUKHEHHS PU3UKY, PO3TOPTAaHHs PU3UKY Ta Oe3MOocepeqHbO JIIKBijamis ado MiHiMizamis
HEeraTUBHHX HACJi/KiB. ETanu po3BUTKY € CHCTEMHUMH Ta B3a€EMOIIOB’ I3aHUMHU.

Pu3uK-MeHEDKMEHT Ma€e BUKOHYBATH CBOI OCHOBHI 3aBIaHHs [9]:

— BU3HaueHHS cepH TisUTBHOCTI;

— po3po0OKa cTparerii;

— peaJtizallis CTpaTeriyHoro IIaHy;

— OIIiHKa Pe3yJIbTATIB AisUTLHOCTI Ta BHECEHHS 3MiH JIO CTpaTerii.

[pouec ynpaBiiHHS PU3MKAMU BKJIIOYAE€ CHUCTEMAaTHYHE 3aCTOCYBAHHS MONITHK, IPOIEAYP 1 METOHIB IO
IisUTBHOCTI, MOB'sI3aHOT 3 KOMYHIKAIIIMU Ta KOHCYJIbTYBaHHSIM, OIIIHKOIO, 00pOOKOI0, MOHITOPHHIOM, aHAJi30M,
JIOKyMEHTYBaHHSIM Ta (pOpMyBaHHIM 3BITHOCTI IIOJI0 PU3UKIB, HA PUC. 3 CXEMaTHYHO 300pa)KEHO MPOIEC PUBHK-
MEHE/KMEHTY.

OGuactb Ail, KOHTEKCT, KpUTEpiit

v

InenTudikaris pusuxy

v

AHani3 puzuKy

v

OuiHKa pU3UKY

v

O06pobka pU3uKy

€IreHE BL JHUAOLIHON

KomyHsikarii Ta KOHCYIIbTAMii

JIOKyMEHTYBaHHS Ta 3BITHICTb

Pucynok 3. TIpoliec pu3UK-MEHEIKMEHTY HAA3BUYAHHIX CHTYaIlil
IDicepeno: cknadeno asmopamu 3a mamepiaramu [11].
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Komymnikariii Ta KOHCYJIBTAIlii MOJATA0Th B 3AIMCHEHI il 1O MPEICTABICHHI JOMOMOTH BCIM 3alliKaBJICHIM
cropoHam. KomyHikalii Ta KOHCYNbTallii MOBHHHI 3/AiHCHIOBATHCS Ha BCIX €Talax IpoLecy YIpaBJiHHA
PHU3MKAaMU HAI3BHYAHHUX CUTYAIlIH.

OO0nactb Aii, KOHTEKCT Ta KpUTepil — BU3HAYEHHS cepH [il, BCTAHOBJIEHHS MEX MpOLECY Ta PO3yMiHHS
30BHIIIHIX 1 BHYTPIIIHIX (aKTOPIB.

[nentudikaniss pu3uKy NONArae B TOMYKY Ta JETAIFHOMY ONHMCI MOXIIMBHX PH3HKIB HaJI3BUYaHHUX
CHUTYaLil, 110 MEePEeNIKOKAIOTh JOCATHEHHIO IIUJIeH.

AmHani3 pu3uKy nepeadayae aHaii3 MPUPOIN PU3HUKY Ta HOTO XapaKTEPHUCTHUK.

Orinka pu3uKy rnepeadayae 3icTaBiIeHHS pe3yJIbTATIB aHai3y Ta BCTAHOBJICHHS KPUTEPIiB PH3HKY.

O0poOka puU3NKy — BXKMBAHHS 3aXO0/IiB, IOJI0 YIPABIIHHSI PU3UKOM.

MoHITOpHHT Ta aHaji3 — IMiABHIIEHHS SKOCTI Ta pe3yJbTATUBHOCTI NPOBODKYBAHMUX 3aXOMdiB, Ta iX
pe3ynbTatiB.

JlokyMeHTyBaHHS Ta 3BITHICTb € MPOLIECOM YIPABIiHHS PU3UKaMH HAI3BUYaHUX CUTYaIliH.

Hemano BaxxmmBuM ¢akTtopoM € BIUIMB (DAKTOpPiB, IO BIUIMBAIOTh HA CHCTEMY YIPABIIHHS pPU3UKaAMH
Ha/I3BUYAHUX CHUTYallii, cepesl SKUX BUIUIAIOTH 3aKOHOJABCTBO YKpaiHM Ta MIKHApOJHE 3aKOHOJABCTBO,
CTYMiHb Ta PO3YMIHHS KPHUTEPIl0 «PHU3MK», HOPMATHUBHI JOKYMEHTH IIiAIPUEMCTBA, CTOCOBHO DHU3UKY Ta
MPUAHATTS YIPaBIiHCHKUX PillleHb, YUHHUKY TII00ATFHOTO BIUTUBY, 3HAHHS, TOCBIJ Ta BMIHHS NPAliBHUKIB, Ta
0e3mocepenHbO CITiJl BpaXOBYBaTH OCOOJIMBOCTI IiANPHEMCTRA, pHC. 4 [6].

¥ 3akoHOIAaBCTBO YKpainu, MikHapoziHe 3aKOHOJIABCTBO

3MICT, CTYMiHb Ta PO3YMiHHS KaTEropii «pU3UK»

HopmaTuBHI 1OKyMEHTH

I'noGanbHi hakTopu

3HaHHs Ta 10CBiX (axiBIiB

CHCTEMH YIPABITiHHS PU3UKAMU

YWHHUKH, 110 BIUTUBAIOTH HA (HOPMYyBaHHS

Oco6aMBOCTI MiANPHEMCTBA

Pucynok 4. UMHHUKY, [0 BIUTUBAIOTH Ha (DOPMYBAHHS CUCTEMH YIPABIIHHS PH3UKAMH HaI3BUUAHUAX CUTYAIlii
IDicepeno: cknadeno asmopamu 3a mamepianramu [6].

BucHoBku

Pusuk-MeHeHKMEHT HaI3BUYalHUX CHTYalill BiZirpae Ay)e BaXKIMBY POJb Yy HALIOMY XXKHTTI Ta BiJirpae
BEJIMKY POJIb y TOCHOAAPCHKIN MAisuIBHOCTI, (opMyBaHHI MaiOYTHBOIO NUISIXOM 3HIDKEHHS HeOe3leK Ta
YIIPaBJIiHHS PU3UKaMH, aJKe BUHUKAIOUi IIPOLIECH B CYCHUIBCTBI BCe OLIBII HOCATH XapakTep HaJA3BHYaWHHX
curyauiii. B mepmry, uepry ciig 3ayBaKHTH, IO Ha TPOLEC MPUHHATTS YNPABIIHCHKHX pillleHb BIUIMBAIOThH
0e3J114 YMHHUKIB, OKpPIM OCHOBHHMX: CTYIiHb PH3HKY, 4Yac, iH(opmalis Ta ocoOHCTi sikocTi KepiBHHKA. [lin yac
BHOOpY Ta peaizallii cTpaTerii ypaBIiHHSA PU3MKAMH HAJA3BHUAHHUX CUTYaIid, CIiJl JOTPUMYBATHCh OCHOBHHX
MIPUHLMUIIB: CHUCTEMHICTh, Oe3NepepBHICTh, 0araToBapiaHTHICTh, PEAKTUBHICTb, IOEIHAHHS aHAITHKA Ta
EBPUCTHKH Ta OaJIaHC BiAIMOBIMAIBHOCTI Ta IHIIIATUBU. PU3MUK, SIK 1 Oyab-sAKe SIBHUIE MA€ CBiil KUTTEBUHA IHUKII,
IO CKJIQIAETHCS 3 YOTUPHOX E€TalliB: CHTHAII3YBaHHS PO MOXIIMBICTh BUHUKHEHHS! PU3HKY, MTPOSIBICHHS O3HAK
BUHUKHEHHS PH3HKY, PO3TOPTaHHS pPH3UKYy Ta Oe3[OoCepenHbo JIKBimaris a0o MiHIMi3aIlisl HEraTUBHHX
HaciiakiB. [lpouec ympaBiiHHS pU3MKaMHM Ha/J3BUYaWHUX CUTYallill BKIIIOYA€ CHCTEMAaTHYHE 3aCTOCYBaHHS
TIOJNITHK, TIPOLEAYP 1 METOMAIB N0 AisIbHOCTI, MOB'S3aHOI 3 KOMYHIKAlliIMU Ta KOHCYJIbTYBaHHSIM, OILIHKOIO,
00pOoOKOI0, MOHITOPUHIOM, aHaji30M, JOKYMEHTYBaHHSAM Ta (OPMYBaHHSIM 3BITHOCTI IOJO PH3HKIB
HAJA3BUYAHHUX CHTYAITi.

Abstract

Risk management has always been a pressing issue, as risk is an integral part of the life and activities of the
company. The primary prerequisite is the impact on the state of affairs, economic activity of the enterprise, the
future by the method of risk reduction and risk management. The construction and implementation of an
effective risk management system at the enterprise is the basis of its practical activities. When the impact of a
particular risk on the enterprise is high, managers and management should adjust the management system and
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increase their resilience. Many factors: political and social instability, the unpredictability of economic
conditions, and others encourage managers to focus on the risk management process. Thus, the edge is necessary
to study the risk management of emergencies.

The purpose of the article is to explore the topic of risk management of emergencies. Analyze the essence of
the term "risk" and "risk management", explore the factors and factors influencing management decisions, and
explore the stages of construction of risk management.

The article is devoted to emergency risk management. Approaches to the interpretation of the terms "risk"
and "risk management" are studied. The factors influencing the decision-making process and the principles of
implementation of risk management tactics and strategies are considered. The stages of risk development, the
main tasks of risk management are considered. The construction of the risk management process and the factors
influencing the formation of the risk management system are studied.

Emergency risk management plays a vital role in our lives and plays an essential role in economic activities,
shaping the future by reducing hazards and risk management because the emerging processes in society are
increasingly in the nature of emergencies. First of all, it should be noted that the process of making managerial
decisions is influenced by many factors, in addition to the main ones: the degree of risk, time, information and
personal qualities of the head. When choosing and implementing an emergency risk management strategy, the
basic principles should be followed: systematic, continuous, multivariate, reactive, a combination of analytics
and heuristics, and a balance of responsibility and initiative. Risk, like any phenomenon, has its life cycle, which
consists of four stages: signalling the possibility of risk, the manifestation of signs of risk, risk deployment and
direct elimination or minimization of negative consequences. The emergency risk management process includes
the systematic application of policies, procedures, and methods to communications and consulting, assessment,
processing, monitoring, analysis, documentation, and reporting of emerging risks.
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