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impact of which leads to a deterioration in

the financial condition downturn and
possibly bankruptcy. In this regard, the identification
process (identification), analysis and assessment of
overall risk and optimize its development programs
have become an integral part of the overall
management of the company, along with managing
competitiveness, finance, human resources, etc. It is
an effective risk-management, built on the principles
of a systematic approach to risk management with the
use of modern information technology, it is now a
major factor in ensuring economic security and
sustainable development dynamics of the company.
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identified with the management of certain types of
business risks (financial, managerial, currency, etc.).
However, the current development of market relations
in the domestic business environment begins to spread
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concepts of effective risk management home business
— structures on the basis of a systematic approach to
risk management, which should guarantee positive
results of operations in the contemporary economy.

The main material

The essence of the concept of "risk" does not have
a clear interpretation in the economic literature and
often depends on the context of its use.

Firstly, in terms of receiving future income and
other consequences of any decision, the risk in the
broadest sense — is the uncertainty of income or other
future business results influenced by the totality of
internal and external factors. In a more narrow sense,
risk — is the uncertainty of income and other future
business results influenced by only one selected factor
— called "factor" risk. Sometimes at risk understand
the possibility of unwanted effects of business, such
as bankruptcy.

Secondly, under the risk understand the
assessment hytlyvosti of income and other beneficial
outcomes, or at risk. Measurement of risk based on
the risk analysis of the situation, in which the
manager or investor accepts risky decision.

According to the risk enterprise or economic risk
can be described as a combination of three elements:
— Events related to the operations of the company

and what affects on it;

— The probability of the occurrence of the event;

— Consequences of events that make it impossible to
achieve the planned objectives and ultimately
affect on income [1].

The process of adoption and implementation of
best management decisions and choosing the best
strategy of the organization in modern business are
faced with many problems that are caused by the
constant volatility of market environment. The most
common are the following options of enterprise
strategy, connected with making decision under
conditions of high uncertainty [2].

The first option is the refusal of risk, avoiding
excessively risky activities. In fact, it suggests
stagnation of business, because in that case profit
becomes problematic, which is the main purpose of
business.

The second option is a risk-taking. This strategy
assumes that the management company allows the
possibility of the occurrence of adverse events, but
develop the business until the risk actions will not
lead to irreparable consequences. Probable end result
of this behavior may be a loss, which also does not
meet the primary purpose of business.

The third option is a risk management — "risk-
management" activities aimed at the identification and
risk assessment, and the development and
implementation of measures to minimize potential
losses associated with risk.

In modern economic literature, the nature of risk-
management is defined as follows:

— "Risk-management is a management organization
as a whole or its individual units based on risk

factors (random events that affect the
organization) based on specific procedures for
their detection and evaluation, and the selection
and use of methods of neutralizing the effects of
these events, the exchange of information about
the risks and monitoring the results of these

methods" [3];

"Risk-management is a system of risk assessment,

risk management and economic (or rather

financial) relations arising in the process of
management, and includes strategies and tactics of

administrative action" [4].

The document "Working Draft for ISO Guide.

Risk Management Terminology", prepared by a

working group of ISO, risk-management defines as:

"coordinated action to direct and control an

organization with regard to risk" [5].

The process of risk-management (according to the
international standard ISO 31000 "Risk management-
Principles and Guide") is the continuous application
in management of specific methods, techniques and
methods of risk management, namely communication
and  consultation, establishing the context,
identification of risk analysis risk, determine the
degree of risk, risk treatment, monitoring and analysis
[5]-

Therefore, risk management as a process
management is the development of strategic and
tactical decisions aimed at: analysis of the market
environment, determine the probability of occurrence
of the risk event identification (identifying the extent
and magnitude) of risk selection risk management
strategy and implementation of targeting risk in order
to obtain and increase the income (profit) in an
uncertain economic situation. The combination of
these procedures is the successive stages of the
process of risk management, which can be represented
as the following scheme (Fig. 1).

The implementation of the risk management
process involves not only the development of
appropriate preventive measures but also the
formation of a new management philosophy the
Organisation, including:

— Changing the organizational
organizational control mechanisms;

— A clear division of responsibility for achieving the
strategic objectives at all levels of government;

— Development and implementation of competitive

advantage of the firm on the basis of the
implementation of risk-management.
Analyzing the development of risk management, it
should be noted that the last decade of the
twentieth century in the field of risk management
there is the traditional approach, in which the
basic functions of risk management primarily
confined to the assessment and risk analysis, as
well as mechanisms for their transfer (insurance,
hedging, etc.).

structure and
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Fig. 1. Stages of the process of risk managemen

Risk-management was not aimed at increasing
business value and for its preservation by means of
compensation of economic losses. Modern new
approach provides functioning risk management

system, whose main objective is to strengthen the
competitive position and increase the capitalization of
the company by taking risks (Table 1.).

Table 1. The main difference of the traditional and the new concept of risk management [6]

Distinctive signs concepts

exposure to risks
their functions)

Criteri —
riena The traditional approach A new approach
o I i isk :
Fragmentary and unsystematic risk ptegrated, integrated s managemgnt
. risk-management coordinated by senior
As the degree of management: each department

independently manages (according to

management, each employee organization
considers risk management as part of their
work

For the time, exposure to
risks

Episodic risk management: manage risk
if managers believe that it is necessary

Continuous risk management: risk-
management process lasts continuously

The scale of the impact
the risks

Limited risk management addresses the
first of the insured and the financial risks

Advanced risk-management: consider all
the risks and opportunities of

The degree of
stimulation

The passive type of risk-Management

Active type of risk-management

For strategic objectives

Saving the value of the company due to
the compensation of economic losses
(risk prevention)

Increasing the value of the company by
taking risks

According to the information given in the table,

sustainable functioning
environment.

in an uncertain market

the new concept of risk management is focused on the
systematic approach to managing economic risks,
integration with the overall management of the
organization to achieve a competitive advantage and

The essence of a systematic approach to risk
management primarily based on the fact that all
phenomena and processes are discussed in their
relationship, takes into account the impact of certain
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items and making the system as a whole and the
existing feedbacks. Therefore, to define a new model
of risk management is often used as equivalent to the

following terms: integrated risk management,
integrated  risk  management,  strategic  risk
management, enterprise risk management

("integrated, strategic", or "enterprise wide risk-
management"). The main goal of an integrated,
systemic risk-management providing capital
appreciation of the company with management
uncertainties that could negatively and positively
influence the activities of businesses.

The implementation of a systematic approach to
risk management business of economic activity — the
structure should be based on the following principles
[71:

— the risks associated with a single object or
operation are treated as a single set of factors that
affect the future impact and fuel resources of the
firm;

— to create the necessary resources to manage risk;

— development of risk management measures carried
out at different stages of the life cycle of goods
and services (pilot project, preliminary design,
techno-working project prototypes);

— the preparations and conduct of business
transaction (agreement) should be made to reduce
the risk of this operation to an acceptable level;

— development of a set of measures that reduce the
risk, the different stages of the life cycle of an
enterprise (company, firm): creation,
development, maturity, aging;

— in the process of risk management system used by
laws and regulations, design and technology
solutions, economic, financial, institutional,
environmental event;

— to ensure a balance of resources and intensity
measures of risk-management (risk management
in terms of limiting the amount of resources);

— constant monitoring of risks.

Work in this area contributes to the solution of the
main problem management — selection of optimum
decision of several possible alternatives, taking to the
attention the following pattern: the higher expected
rate of return business — the risk is higher.

In foreign practice management risk management
it is considered one of the most effective management
tools. The vast majority of large companies has in its
structure well-established system of corporate risk
management.

The globalization of capital markets, the
integration of Ukraine into the world economy, the
formation of international conglomerates, and in this
regard, increased competition, the business needs of
original creative decisions and actions, mobility and
readiness for the introduction of new technology,
which inevitably gives rise to certain risks and
complicates management. Therefore, in the modern
business environment risk management should be an
integral part of all business — the company's
processes, and especially the project management

processes and changes. To ensure stable operation and
further development of the market environment, the
domestic business — entities must act in accordance
with the new concept of risk management and seek to
establish an effective system of risk-management,
which includes the following elements:

— A system of standards, regulations and procedures
(standards: ISO 31000:2009, FERMA, COSO
ERM. FERMA);

— Structural unit (department) risk-management
process to ensure the effectiveness of risk
management and implementation of management

communications;
— Tools and techniques for effective risk
management;

— A set of mathematical models by which the
estimated cost of production and profit shortfall
risk (the risk of loss of financial benefits);

— Software that allows you to optimize risk and
profitability in throughout the organization;

— Resources to implement the strategy risk -
management;

— A culture of risk-management as a mechanism to
stimulate the interest of workers in the observance
of the principles of risk management.

Main stages of the risk management system
combined business structure at this stage of
development of the national economy is the creation
of the risk management. The purpose of this service is
the development and practical implementation of the
strategy risk-management by:

— Monitoring business-environment;

— Monitoring the current situation of the company;

— Analysis of the entire complex risk-making
factors.

Therefore, the main functions
(department) risk-management include:
— Research the market environment;
— Identification and risk analysis;

— Registration of risk-incidents and their statistical
analysis;

— Development of strategies and risk management
techniques;

— Development of program risk
organizing its  implementation,
monitoring and analysis of results;

— Creation of an investment, especially venture
capital holding and portfolio investments;

— Implementation of measures to improve economic
security;

— Coordinate the interaction of the company with
insurance companies;

— Coordination between all business units on risk
minimization;

— Maintaining proper accounting, statistical and
operational reporting on risky investment [3].

The variant of the organizational structure of the
department (division) risk-management firm, in
accordance with these features, shown in Figure 2.

of the wunit

taking and
including
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Fig. 2. The organizational structure of the department's risk management firm

Privacy Risk Management Department must
ensure comprehensive analysis of dynamics of the
enterprise with the influence of external and internal
socio — economic and political factors that allow it to
fully and professionally skilled to predict the future
state of the market, realistically assess the risks and
provide information to develop effective strategies for
managing the organization. For this purpose
considered appropriate to use in the business unit risk-
management — date versions of software, including:
— "Business Intelligence" systems (BI) that
combine data from different sources, process them
and provide in a convenient form for the
comprehensive study and analysis. The results
obtained during this analysis help to achieve
business goals through optimal use of available
data (Software : SAP BI (SAP Business Objects),
SAP BPC);

Software Product "KG Risk" is automated risk
management systems on a regular basis, providing
identification, assessment and monitoring of risk
factors, allowing to keep the risk of industrial
enterprises and non-financial institutions in an
acceptable range;

Software product "IBM OpenPages Operational
Risk Management", which automates the process
of identifying and analyzing risk and production
management, and allows companies to collect all
the data about risk in a single environment. This
integrated approach helps objectively assess the
risks of the situation prevailing in the organization
to track cases of real and potential losses, and keep
track of their size, and to determine the main
causes and those responsible for every damage
that certainly provides the opportunity to reduce
losses and increase the efficiency of business —
processes;

Software Product "Valtars Invest Risk", which
allows you to identify and rank the risks, assess
their cumulative impact on the performance of
economic efficiency of the project (IRR, NPV, PI,
CAPEX, OPEX, payback period) is already in the
planning stages and to identify potential risk
reduction. This makes it possible to develop more

effective preventive measures and systems to

guarantee the implementation of the project as

scheduled within your budget.

Modern software solutions for automated risk
management provide timely detection of business —
structure optimization potential risks or their complete
elimination is largely stabilize the activities of the
company and prevent a crisis situation.

The system risk — management is built as an
integrated part of the overall management of the
organization using the latest achievements in
information technology must ensure that:

— improving the financial performance of the
company in the long term;

— avoid costly surprises;

— the possibility of optimal use of resources;

— openness of leadership;

— development of a consistent methodology for
studying the risks;

— improving the efficiency of accounting;

— information support decision-making;

— focus top-management on the use of risk factors-
opportunities to improve business value.

Conclusions

Effective functioning and sustainability of
domestic business — structures in an unstable market
environment requires a fundamentally new

approaches and anticrisis methods activities. The
modern concept of risk management involves the
formation of the complex system of risk
management provided a clear understanding of the
goals and structure of the organization, the study of
the competitive situation in the market, establishment
of mechanisms for the relationship of indicators of
financial — economic activity of the company and the
risk factors. So there is a real need to create a division
in the company, which specializes in identifying and
managing risk, and implementation of software
products and technologies in its functional activity.

Implementation of structural and functional
changes in the activities of local entities require
further theoretical and applied research.
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