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For the most effective work of the enterprise and improvement of its
competitive position, manager need to set clear business goals in order to
increase profits, develop and move forward [1]. Nowadays SMART-system is
known as the best management practice.

SMART / SMARTER is a mnemonic abbreviation used in management to
define and set goals. The first known use of the term is mentioned in article by
Paul J Meyer in 1965 and later in November 1981 in Management Review by
George T. Doran [2].

SMART philosophy denotes distinctiveness and clarity of the task, the basis
for discussion and cooperation between departments of the enterprise and a
powerful motivational tool.

The SMART-system is a comprehensive solution that includes both a new
management methodology and software systems, which implies the
introduction of modern approaches and management principles into the work of
the enterprise, as well as new models, methods and decision support algorithms
for managing resources, aimed at the effective achievement of results at each
workplace [3]. Effective SMART-systems need to be instrumented,
interconnected, and intelligent [4].

The first stage of the SMART-system is formulation of the problem. So, the
decoding of the first letter of this abbreviation sounds like Specific. Thus, the
principle of setting the problem is «one goal — one resulty». At this stage, you
can check the goal using 5 W: What (what you need to achieve), Why (why you
need it), Who (who can help with the work), Where (where the work will be
done), Which (which requirements and restrictions you need to have in mind).

The second stage is the measurability and criteria for evaluating the results
of the enterprise. So, the second letter of the abbreviation is M — Measurable. It
IS necessary to establish clear criteria for evaluating the final result.

The next item of this system is achievement, by the name of the third letter
A — Achievable. Thus, any goal on SMART should be achievable with all
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restrictions: time, investment, knowledge and skills, people, access to resources
and information. It is important to adequately assess the resources and
capabilities of the enterprise in order not to waste time on goals that are
obviously unattainable.

Another important point of this system is relevance, by the name of the
fourth letter R — Relevant. The management of the enterprise should clearly
assess the need to achieve the goal, analyze it and conclude that the achieved
goal will not be useless and how much it will increase the efficiency of the
enterprise.

The last letter of the abbreviation is T — Time bound, wich means the time
frame. This is the most important point of the SMART-system, because clearly
selected deadlines make it possible to take control over the management
process and prevent procrastination, which means «postponing important things
for an uncertain future».

SMART targets can be:

— Short-term (1-3 months).

— Medium-term (3-12 months).

— Long-term (more than 12 months).

The use of the SMART-system to improve performance and business
development is a trigger for change in the development of an enterprise. After
properly setting goals and objectives, creating a clear plan of action, you need
to continue to look for improvement points and opportunities for feedback. The
SMART-system is closely connected with the motivational goals of employees
who contribute to the company, promoting to success and prosperity of
business.

References:

1. Hosak H. I'. Oprani3aiiiiti 3MiHU yIpaBIiHHS KOPIOPATUBHUMH PU3UKAMHU Ta iX BIUIHB
Ha KOHKYPEHTOCIIPOMOJKHICTh 1HHOBaIliiHO-akTUBHMX mianpuemcts / H. I'. Hoak,
A. Opasmypanos, I'. 1. [llaBpieBa // Exonomika. ®@inancu. [IpaBo. — 2018. — Ne 1/2. —
C. 24-26.

2. Bashynska 1., Filyppova S. (2017) Risk Management. Lecture course: textbook //
Bashynska I., Filyppova S. — Xapkis: Bua-o «/lica mmrocy», 2017. — 101 c.

3. Bashynskaya 1. Informing staff and company managment about threats and risks of
information security // Problems of social and economic development of business:
Collection of scientific articles. Vol. 2 — Publishing house «BREEZEy», Montreal,
Canada, 2014. — 400 p. — P. 256-258.

4. Robert R. Harmon, Fulvio Corno, Enrique Castro-Leon (2015). Smart Systems. IT
Professional 17(6):14-17 DOI: 10.1109/MITP.2015.115.

45



HaykoBa eKOHOMIYHa opraHisauiqa «lepcnekTnBa»

MATEPIANV )
MDKHAPOAHOT HAYKOBO-MPAKTUYHOI
KOH®EPEHLYII

MOAEPHI3ALUIA EKOHOMIKMA
Y KOHTEKCTI IHHOBALIINHOIO
PO3BUTKY: HATNMPAMU
TA MPIOPUTETU

17 nnctonaaa 2018 poky

M. HINpo



VIIK 330.34(063)
M 74

MoaepHizanisi eKOHOMIKH Y KOHTEKCTI iHHOBALIiHOTO PO3BUTKY: HANIPSIMH
Ta npiopurern: Marepiaii MDKHApOAHOI HAYKOBO-TIPAKTHYHOI KOH(EpEeHI
(M. Aninpo, 17 aucronmama 2018 p.). — Juinpo: HO «IlepcnekruBay, 2018. —
112 c.

Y 30ipHHMKY TIpeacTaBieHI Marepiaad MIiKHApOJHOI HAayKOBO-TPAKTHYHOI
KoH(pepeHmii «MojepHizallisi €KOHOMIKH Yy KOHTEKCTI 1HHOBAIlIHHOTO PO3BUTKY:
HampsSIMU Ta TPIOPUTETH». PO3TIsAmaroThes 3arajibHi NMUTAHHS €KOHOMIYHOI Teopii,
¢dbiHaHCiB Ta CTpaxyBaHHs, OaHKIBCBKOi CHOpaBH, MIKHAPOJHOI EKOHOMIKH,
MEHE/DKMEHTY 1HHOBAIIIMHOI Ta 1IHBECTUIIIMHOT JTISITBHOCTI.

[Tpu3HaueHuii uIsi HAYKOBIIIB, MPAKTHKIB, BUKJIAJadiB, aCIHipaHTIB 1 CTYACHTIB
€KOHOMIYHHX CIeIaTbHOCTEH, a TAKOXK IS IMTUPOKOTO KOJIa YUTAUIB.

VJIK 330.34(063)
M 74

OpranizaTopu KoH(epeHii He 3aBKIU NOTIJIAITH IYMKY Y4aCHHUKIB.
Y 30ipHHKY MaAKCHMAJIbLHO TOYHO BifoOpa:kaerbest opdorpadis i myHkryanis,
3allPONOHOBAHA YYaCHUKAMM.

© ABtopu crareit, 2018
© HayxoBa exoHoMiuHa opranizanis «Ilepcnekrusay, 2018



3MICT

CEKLIIA 1. CBITOBE TOCITIOJAPCTBO
I MIZKHAPOJHI EKOHOMIYHI BITHOCHHHA

30BHILIHSA TOPT'IBJISI MIXK CIIA TA YKPATHOIO
TOHYAPEHKO HO. C. ... 6

OCOBJIMBOCTI EKOHOMIYHUX TUCBAJIAHCIB ¥ CYHACHOMY CBITI
B YMOBAX T'JIOBAJIT3ALIII
HIETPEHKO K. B. ... e s 10

CEKULIA 2. EKOHOMIKA TA YIIPABJIIHHA
HAINIOHAJBHUM I'OCITOJAPCTBOM

HOPMATUBHO-TIPABOBE PEI'YJITOBAHHS1 IINTAHb KIBEPBE3IIEKH B YKPATHI
JEM’SAHUYK M. A., MACJUIIM H. [L.......cooi i 15

AHAJII3 NESKNX TTOKA3HUKIB ¥V COEPI BOLOIIOCTAYAHHA
TA BOAOBIIBEJJEHHA (CYHYACHUU CTAH)

KPHUJITOBA L L. ..o s 20
ITPABOBI OCHOBU MOTHUBAILIIL JIEPYKABHUX CJIYVKBEOBIIIB
CTEBJISTHEKQO O. B ...ttt e e nnes 25

CEKLIA 3. EKOHOMIKA TA YIIPABJIIHHSA INIAITPUEMCTBAMUA

BITPOBADKEHHS MEXAHI3MY VIIPABJIIHHSI EKOHOMIUHOIO BE3IEKOIO
MIJIIIPMEMCTBA B JIOTICTUYHY CUCTEMY HIIITIPUEMCTBA

AJEKCAHIPOBA M. O., TOJITA A. B., TEPKAU C. B....cooooovvoioeeereeeeeeeeeseseeeeseeseeeeseessens 28
MMEPCITEKTUBU PO3BUTKY KIBEP-CTPAXYBAHHS B VKPATHI,

TA TIEPEIIIKOJIA TOT'O CTAHOBJIEHHS

TPEBEHIOK A. B., TIAPTIIH T O.....coovoooeoeoeeeeeeee oo s ees e eeseesse s seeeesseenens 32

BITPOBAJI)KEHHS CYYACHHX MEXAHI3MIB MOTUBAIIII
VYITPABJIIHCBKOI'O ITEPCOHAIJIY

TYPKO L B .o h bbbt b bttt b e bbbt 34
SHAPING COMPETITIVE ADVANTAGES OF AN ENTERPRISE
DZIADYK S. 1, PETRYNA M. YU. oo 36

KOHIEITYAJIBHI IIIIXO /N 10 OLIHKA
EKOHOMIYHUX PE3VJIBTATIB AAJIBHOCTI IITAIIPUEMCTBA
KAHIIP 1. A, IVBAC HO. Sl 39

BUPIIIEHHA ITPOBJIEMU OLHIHKN E@EKTUBHOCTI
BIBHEC-ITPOLIECIB ITIAITPUEMCTBA

JIFOBOTA B. M., MOLIAH A. T.....ooiiiiiie e 42
SMART-SYSTEMS FOR ENTERPRISES
BASHYNSKA L, NOVAK N oot 44

THE INEFFICIENCY OF PRODUCTION IN UKRAINE
AS THE MAIN CAUSE OF ECONOMIC INSTABILITY
PARASKEVYCH K. A oottt 46

®IHAHCOBE 3ABE3IEUEHH S ITHHOBAIIMHOL AISJIHOCTI
HIATIPUEMCTB B CYHACHUX YMOBAX

CEPI'IEHKO B. B.,, CMETAHKIHA H. C., ITEBUEHKO H. L........ccoovoioieeeeeeeeeeeeeee, 48
VIIPABJIIHHS PECYPCHHMM ITOTEHIIAJIOM BYJIBEJIBHOI'O ITIIIIPUEMCTBA
YOPHEHDBKITI O. Bu......c.oooooeeeeeeeee oo e ee e e et et e e e e e e e e e et e s e e et e et e e e e et e et e e e e et e s ae e 51



MATEPIAJIA
MDKHAPOJHOI HAYKOBO-TIPAKTUYHOI KOH®EPEHILIII

MOJEPHI3ALI EKOHOMIKH
Y KOHTEKCTI IHHOBALIINHOI'O PO3BUTKY:
HAITPAMMU TA ITIPIOPUTETH

M. JIHimpo
17 mucromana 2018 poky

YM.-npyk. apk. — 6,51.
3amosnenns # 5010-18. [Tamip odceTHwMiA.
BinmpykoBaHO 3 TOTOBUX J11alIO3UTHBIB.
Haxman — 100 npum.

HanpykoBaHo y ManoMy BUJIaBHUYOMY IIEHTPI
HaykoBoi ekoHomiuHoi opranizaiii «Ilepcniektrbay
alc 5738, 49107, m. Juinpo
www.perspektyva.dp.ua



