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Introduction. The risk management system is aimed at achieving the necessary balance between profit and reduction of losses of
business activity and is intended to become an integral part of the management system of the organization, i.e. should be integrated
into the general policy of the company, its business plans and activities. Only under this condition, the application of the risk
management system is useful. However, there is a separate category of risks that are least studied by scientists — emergency risks (in
the context of the enterprise).

The purpose of the paper is to study features of risk management in emergency situations, including in the context of the
enterprise.

Results. Emergency — is the situation in a separate territory or entity on its or water object, characterized by violation of normal
living conditions caused by catastrophe, accident, fire, natural disaster, epidemic, epizootic, epiphysis, use of the means of
destruction or a dangerous event that (could) lead to a threat to the life or health of the population, a large number of casualties and
casualties, significant material damage, as well as the inability of the population to reside in such territory or facility proceedings on
her economic activity. General signs of emergency: presence or threat of death; significant deterioration of living conditions;
considerable deterioration of human health and financial loss. An essential component of this management should be the emergency
risk management system, which includes four stages: planning phase, response phase, recovery phase and mitigation phase.

Conclusion. It is necessary to solve the problem of management in emergencies not only by restructuring the functional structure
and advanced training of managerial personnel but also by moving to a new management paradigm. The latter refers to a belief
system based on the fundamental principles of situational management. According to these provisions, the construction of a control
system in emergencies is a response to environmental influences of different nature. Moreover, the latter is considered as an open
system. The main prerequisites for its successful functioning should be determined both inside and outside the system. Thus, the
effectiveness of the operation of the system is associated with how well it responds to the external environment, how resistant it is too
unexpected changes in the external environment, and how effectively it uses its inherent capabilities.
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Bcmyn. Cucmema ynpagninna pusukamu CnpsamMo8aHd HA OOCACHEHHSI HeoOXiOH020 6anancy midic npubymkom i 3MeHuleHHAM
empam 6i0 0iN060I AKMUEGHOCMI | NOKIUKAHA CIMAMU He8l)'€MHOI YACMUHOI CUCTeMU YNPAGIIHHS OP2aHi3ayielo, moomo noguHHa
Yhpasninua pusukamu € egpexkmugnum. OOHAK ICHye OKpeMa Kame2opis pUusuKie, KA HauMeHue UBYAEMbCs UeHUMU, HAO36UYAUHI
pu3uKu (y pospisi nionpuemcmaa).

Memoto cmammi € usyenns 0coOIUBOCMEN YNPABGNIHHA PUBUKAMU Y HAO3GUYAUHUX CUMYAYIAX, Y MOMY YUCII 8 KOHMEeKCMmi
OiANLHOCII NIONPUEMCIEA.

Pesynomamu. Haozeuuaiina cumyayis — ye cumyayis Ha OKpemiti mepumopii uu cy6'ekmi 2ocnodaproéantisi na Hill abo 600HOMY
00'exmi, AKa Xapakmepusyemvcs NOPYUWEHHAM HOPMATbHUX VMOS8 JICUMMEOIANbHOCI HACENeHHS, CHpUNUHEHA Kamacmpogoio,
asapiero, noxcedcero, CMUXIUHUM TUXOM, enioeMiclo, enizoomicio, enigimomicro, 3aCmMoCy8aHHIM 3AC00I8 YPAdCeHHs. a60 THUWIO0IO
Hebe3neunoio noodi€io, wo npuseenda (Modce Npusgecmu) 00 GUHUKHEHHS 3a2pO3U JICUMMIO abo 300p08'10 Hacenemus, 6enuxol
KIbKOCMI 3a2U0AUX | nOCmMpaxcoanux, 3a60AHHA 3HAUHUX MAMePIanbHuX 30UmKi8, a MaKo#C 00 HEMONCAUBOCMI NPOHCUBAHHS
HaceNeHHs HA MAKitl mepumopii uu 00'ckmi, NPo8aoICceHHss HA Hill 20CNO0APCHKOI OisNbHOCMI. 3a2anbHi 03HAKU HAO38UYAIHUX
cumyayii: HaseHicmev abo 3azpo3a cmepmi, 3HAYHe NOIPUIeHHS YMOS JICUMMI; 3HAYHEe NO2IPUIeHHs 300p06’s NI0OUHU ma
eKOHOMIUHI empamu. Badcnusum Komnonenmom YnpagninHa pusuKamu HAO36UHANHUX CUMYayill NOGUHHA Oymu cucmema
VAPAGNIHHA, AKA BKIIOYAE YOMUPYU emanu. ¢aszy nianyeanus, @asy peazysanus, asy 6i0Ho6IeHHA ma a3y nom aKuleHHs.

Bucnoeok. Heobxiono eupiwiumu npoonemy YApaeuiHHA ) HAO3GUYAUHUX CUMYQYIAX He MINbKU WIAXOM nepe6yoosu
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dyHKyionanbHol cmpykmypu ma niO8UweHHs KeaniQikayii ynpasniHcobKux Kaopie, a i ulisixom nepexooy 00 HO80I napaouemu
ynpagninua. Ocmanne Cmocyemucs cucmemu nepeKoHats, 3aCHO8AHOI HA PYHOAMEHMANbHUX NPUHYUNAX CUMYAYITIHO20 YNPAGIIHHS.
Bionosiono 0o yux nonoswcenv, nobyoosa cucmemu YnpasiiHHa 6 HAO36UHAUHUX CUMYAYIAX € 8i0N0BI00I0 HA 6NAUEU HABKOIUUHBO2O
cepedosuwa pizrHoz2o xapakmepy. binvuwe moeo, ocmanns poszensoacmocs sax giokpuma cucmema. OcHogHi nepedymosu ii ycniuiHo2o
@ynxyionyeanns nogunni 6ymu eusnayeni sk écepeduni, max u 306ui. Takum uunom, eghexmugnicmsb DYHKYIOHY8AHHA CUCMeMU
no6’a3ana 3 MuM, HACKITbKU 00Ope 60HA peazye HA 308HIUHE Cepedosulye, HACKITbKU 6OHA CMIUKA 00 HeCHnOOI6AHUX 3MIH
306HIUHBOO CePedosUA MA HACKIILKU eheKMUBHO BOHA BUKOPUCMOBYE CE0I NOMEHYIUHI MONCIUBOCTII.

Knrwowuoei cnosa: naossuuaiini cumyayii, pusux, ynpasuinusa pusuKamu
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INTRODUCTION

The risk management system is aimed at achieving
the necessary balance between profit and reduction of
losses of business activity and is intended to become an
integral part of the management system of the organiza-
tion, i.e. should be integrated into the general policy of
the company, its business plans and activities [1-4]. Only
under this condition, the application of the risk manage-
ment system is useful.

Risk management involves creating the necessary
business culture and infrastructure to:

+ identify the causes and main drivers of the risks;

+ identification, analysis and assessment of risks;

» making decisions based on the evaluation made;

* development of anti-risk management impacts;

* reducing the risk to an acceptable level;

* organization of the implementation of the planned
program;

* monitoring the implementation of planned actions;

+ analysis and evaluation of risk decision outcomes
[5-7].

The introduction of risk management systems into the
practice of enterprises allows to ensure the stability of
their development, to increase the validity of decision-
making in risky situations, to improve the financial posi-
tion through the implementation of all types of activities
under controlled conditions.

However, there is a separate category of risks that are
least studied by scientists — emergency risks (in the
context of the enterprise).

THE PURPOSE of the paper is to study features of
risk management in emergency situations, including in
the context of the enterprise.

RESEARCH METHODS

Methodological and informational basis of the work is
scientific works, materials of periodicals, Internet resources.

RESULTS

The Ukrainian legislation defines: Emergency — is the
situation in a separate territory or entity on its or water
object, characterized by violation of normal living condi-
tions caused by catastrophe, accident, fire, natural disas-
ter, epidemic, epizootic, epiphysis, use of the means of
destruction or a dangerous event that (could) lead to a
threat to the life or health of the population, a large num-
ber of casualties and casualties, significant material da-
mage, as well as the inability of the population to reside
in such territory or facility proceedings on her economic
activity [8].

The international definition is not very different from

the Ukrainian, although it is more concise: an emergency
is a situation that poses an immediate risk to health, life,
property or the environment [9].

Emergencies that can occur and harm the functioning
of the objects of economy and livelihoods of the popula-
tion are divided by the following main features:

* by industry;

» the scale of the possible consequences.

The primary basis of the classification is the number
of consequences, technical and material resources requi-
red to eliminate them.

Emergencies of anthropogenic nature are the result of
transport accidents, catastrophes, fires, unprovoked ex-
plosions or their threat, collisions with the release (risk of
publication) of dangerous chemical, radioactive, biolo-
gical substances, sudden destruction of structures and
buildings, and emergency power engineering systems, ac-
cidents on dams, dams and the like.

Emergencies of a natural nature are the consequences
of dangerous geological, meteorological, hydrological,
marine and freshwater phenomena, degradation of soils
or subsoil, natural fires, changes in the status of the air
basin, infectious diseases of humans, farm animals, mass
destruction of diseases of agriculture resources and bio-
sphere, etc.

Anti-constitutional Emergencies are the actual or ac-
tual threat of a terrorist act (armed attack, capture and de-
tention of essential objects of nuclear charters and mate-
rials, communications and telecommunications systems,
assault or attempt on an aircraft or ship's crew), abduction
(attempt to steal) or destruction ships, installation of ex-
plosive devices in public places, theft of weapons, de-
tection of obsolete munitions and the like.

Emergencies of a military nature are situations related
to the consequences of the use of weapons of mass de-
struction or conventional means of destruction, during
which secondary factors of population damage result
from the destruction of nuclear and hydroelectric stations,
warehouses and repositories of radioactive and toxic sub-
stances and waste, waste, potent poisonous substances,
toxic waste, transport and engineering communications.

Depending on the territorial distribution, the amount
of damage caused or expected, the number of people
killed is distinguished by four levels of emergencies -
nationwide, regional, local and objective.

The emergence of a state-level is an emergency that
develops in the territory of two or more areas or threatens
transboundary movements, and when materials and tech-
nical resources are needed to eliminate them beyond the
scope of a particular area, but do not less than 1% of the
corresponding budget expenditures.
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The emergence of regional level is an emergency that
develops in the territory of two or more administrative
districts (cities of regional importance) or threatens to be
transferred to the territory of the adjacent area, as well as
when it's material and technical resources in volumes are
required for its elimination exceeding the own capacity of
a particular district, but not less than 1 % of the expen-
ditures of the respective budget.

The emergence of a local level is an emergency situ-
ation that goes beyond a potentially dangerous object,
threatens the spread of the situation itself or its secondary
effects on the environment, neighbouring settlements, en-
gineering structures, as well as in the event that material
and technical resources in excess of the facility's own ca-
pabilities. The local level also includes all emergencies
that occur at housing and communal areas and others that
are not in the approved lists of potentially dangerous
objects.

The emergence of an object-level is an emergency that
does not fall within the above definitions, that is, it un-
folds on the territory of the object or on the object itself,
its consequences do not extend beyond the purpose or its
sanitary protection zone.

General features of the emergency:

» the presence or threat of death

» a significant deterioration in living conditions

* considerable deterioration of human health

* causing economic losses.

To manage risk, an approach based on subjective jud-
gments and ignoring the socio-economic aspects that lar-
gely determine the level of security of an individual and
society is usually used. The scientific approach to deci-
sion making for the sustainable development of society,
that is, to ensure the safety of man and his environment in
conditions of improving the quality of life of each in-
dividual, requires balanced and unbiased thinking based
on a quantitative analysis of the risk and consequences of
decisions. These decisions are made as part of a risk ma-
nagement system.

Based on the preceding, risk management should be
carried out in two main areas:

1. Permanent (or regular) monitoring of many specific
parameters of hazardous facilities, identifying the prere-

Mitigation
phase

Recovery
phase

quisites for emergencies and predicting the further deve-
lopment of the current location; organization of urgent
preventive measures aimed at preventing possible acci-
dents at the facility or mitigating their severity; if the ac-
cident, however, has already occurred — planning and im-
plementation of actions to restore the normal functioning
of industrial facilities and eliminate the consequences of
emergencies.

2. Planning and implementation of a system of admi-
nistrative and legal and economic measures aimed at re-
ducing risk; organization of the collection and storage of
data on hazardous facilities, their comprehensive analysis
and identification of the most "bottlenecks" requiring the
most significant attention (ranking of enterprises accor-
ding to the degree of danger); improving the organiza-
tional structure of units responsible for emergency res-
ponse.

Emergency Risk Management is a systematic process
of identifying, analysing, assessing, treating and mitiga-
ting risk to people, property and the environment. It
involves functions such as risk identification, risk measu-
rement and evaluation, risk control, and risk handling
[10].

Many emergency protocols apply to emergencies,
which usually begin with planning before an emergency
occurs and consists of several steps:

1. The planning phase starts with readiness when ma-
nagement decides how to respond to a particular incident
or set of circumstances. Ideally, this should include com-
mand and control and division of activities between de-
partments. This avoids potentially harmful situations.

2. The response phase — Execute the plans set out in
the previous stage, but may end up improvising some
areas of their response (due to planning phase gaps, which
are inevitable due to the individual nature of most cases).

3. The post-incident recovery phase, when manage-
ment helps eliminate the incident and its aftermath.

4. The final step in the circle is mitigation, which in-
volves taking action to make sure that recurrence is not
possible, or creating additional plans to reduce the da-
mage. This should return to the ready stage, with updated
plans for future emergencies, thus completing the cycle

(Fig. 1).

Planning
phase

Response
phase

Fig. 1. Phases in emergency management
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An essential component of this management should
be the emergency risk management system (natural, hu-
man-made and social security management).

To manage emerging risks, you should develop:

* a system for monitoring, risk analysis and forecas-
ting of emergencies as the basis for emergency risk re-
duction activities;

* emergency prevention system and mechanisms of
state risk regulation;

* emergency response system, including emergency
response, technical means and technologies for emergency
rescue operations, primary life support and rehabilitation
of the affected population;

* training system for senior management, specialists
and the public in the field of risk reduction and mitigation
of emergencies.

CONCLUSIONS

It is necessary to solve the problem of management in
emergencies not only by restructuring the functional
structure and advanced training of managerial personnel
but also by moving to a new management paradigm. The
latter refers to a belief system based on the fundamental
principles of situational management. According to these
provisions, the construction of a control system in emer-
gencies is a response to environmental influences of dif-
ferent nature. Moreover, the latter is considered as an open
system. The main prerequisites for its successful func-
tioning should be determined both inside and outside the
system. Thus, the effectiveness of the operation of the
system is associated with how well it responds to the
external environment, how resistant it is too unexpected
changes in the external environment, and how effectively
it uses its inherent capabilities.
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