YK 331.1
Jlanin Onekcin, Il]enkynosa Anacmacis

IHHOBALUIMHI NIIXOAU JO YIPABJIHHS KAJIPOBUM
MOTEHLIAJIOM

B crarti npuniiserbcs yBara OCOOJIMBOCTI YIPaBIIHHS KaJpOBUM
MOTEHIIAJIOM, a caMe€ I1HHOBAlIWHMX MIAXOMIB 1IM0J0 1boro. Ilomyk
BUCOKOKBaTI(DIKOBAaHUX TPAIlIBHUKIB € aKTyaJlbHOIO MPOOJIEMOI0 IS
OLTBIIIOCTI CyYaCHUX MIANPUEMCTB B yMOBaX YKpaiHCbKOI EKOHOMIKH.
['pamoTHUI 1 sAKICHHMM BIIOIp KaApiB 3JaTHHM OaratopasoBO MiIBUIIHUTH
e(EeKTUBHICTh POOOTH KOMITaHIH.

[HHOBamiiHa moiiThKa y cdepl ynpaBiaiHHS MEPCOHAIIOM CTBOPIOE
CHOPUSATIMBI yMOBU TMpalli, a TaKoX 3a0e3nmeuye MOXJIMBICTh Kap'€pHOrO
pOCTy 1 HEOOXIAHY CTYMiHb BIEBHEHOCTI B 3aBTpalllHbOMY JHI. B crarTi
pO3TIsIHYTO (DAKTOPH, IO BIUIMBAIOTH HA SIKICTh JIIOJICBKOrO MOTEHIIAIY,
BHYTPpIIIIHI Ta 30BHiIIHI. HaBeeHi ckiagoBi AiSIbHOCTI 1HHOBAIIHHOT hipMH
Ta IHHOBAIIIMHI METOIY YIIPaBIIHHS KaJIPOBUM MOTEHIIIAJIOM.

Knwuosi cnosa: xanpu, noTeHI1all, IHHOBAIII{, YIIpaBIIiHHS, PO3BUTOK,
METO/I!, TIepCOHAJ.

Jlanun Anexceii, Il]enkynoea Anacmacus

NMHHOBALMOHHBIE ITOAXOAbI K YIIPABJIEHUTIO
KAJIPOBBIM ITIOTEHLHUAJIOM

B crarbe ynensiercs BHUMaHHE OCOOCHHOCTH YTNPABICHUS KaIpPOBBIM
MOTEHIIMAJIOM, a WMEHHO WHHOBAIIMOHHBIX MOAXOA0B K 3TOoMy. llomck
BBICOKOKBATU(PMIIMPOBAHHBIX PAOOTHUKOB SIBJISIETCS aKTyallbHOU MPOOJIeMOit
JIsl OOJIBIIIMHCTBA COBPEMEHHBIX MPEANPUSTAN B YCIOBHUSX YKPaUHCKOM
SKOHOMHUKHU. ['paMOTHBIN M KauyeCTBEHHBIH OTOOp KaJapoB CIOCOOEH
MHOTOKPATHO MOBBICUTH 3 ()EKTUBHOCTD PAOOTHI KOMITAHU.

NHHOBalIMOHHAS MOJUTUKA B cepe YIpaBlIeHUs NMEPCOHATIOM CO3/1aeT
OJaronpusiTHbIE YCIOBUA TpyJa, a Takke 00ecrneyuBaeT BO3MOXKHOCTh
KapbepHOTO POCTa U HEOOXOJMMYIO CTENEHb YBEPEHHOCTH B 3aBTpAIIHEM
nHe. B cratbe paccmoTpeHbl  (aKTOpPHI, BIMSIONIME HAa KadyeCTBO
YeJI0BEYECKOr0 MOTEHIINANIA, BHYTPEHHUE U BHEITHUE.
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HpI/IBCI[CHBI COCTaBJISIIONIUE JCATEILHOCTM HWHHOBAIMOHHOM (I)I/IpMBI 141
HWHHOBAITMOHHBIC MCTOIbI YIIPABJIICHHUA KaAPOBBIM ITOTCHIIUAJIOM.

Knrouesvie cnoea: Kaapbl, IIOTCHHOMUAJ, HWHHOBALIMH, VYIIPABJICHUC,
Pa3BUTHUC, MCTOJbI, IICPCOHAJI.

Lapin Aleksey, Schelkunova Anastasia
INNOVATIVE APPROACHES TO TALENT MANAGEMENT

The article focuses on particular human resources management, namely
the innovative approaches to this. Search for highly skilled workers is an
urgent problem for most modern enterprises in the Ukrainian economy.
Competent and quality selection of personnel capable of repeatedly increase
the efficiency of companies.

Innovation policy in HR management creates favorable conditions of
work, and provides career opportunities and the necessary degree of
confidence in the future. The article examines the factors affecting the quality
of human resources, internal and external. Presents the components of
innovation activities of the firm and innovative methods of human resources
management.

Keywords: staff, potential, innovation, management, development,
methods, personnel.

IloctanoBka mnpoOJeMu. PO3BUTOK  KaJpoBOro  MOTEHINIANy €
HEBIJ'€MHOIO YaCTHHOK KaJApOBOi TMOJITUKU OyJb-SKOTO CY4aCHOTO
MIMPUEMCTBA, HE3aJIC)KHO BIJ TUMY 1 XapaKTEPUCTUK HOTro MiSIBHOCTI. Y
Teopli yIpaBIiHHSA NEPCOHAIOM, MiJ KaJAPOBOK IOJITUKOIW PO3YMIIOTh
HOPMAaTUBHO-BU3HAUYCHUN HaO1p IlJIe, 3aBIaHb, IPUHIUIIB, METOJIB,
TEXHOJIOT1i, 3aco0iB 1 pecypciB, BiA0OpY, MIATOTOBKH, BUKOPHUCTAHHS,
PO3BUTKY TpoQeciiiHUX 3HaHb, YMiIHb, HABUYOK, 3710HOCTEH, CHEIIAJICTIB,
KEpPIBHUKIB Ta 1HIIMX YYACHUKIB NPO(ECiiiHO-TPYAOBUX BIIHOCHH. 3 OIJISIAY
Ha IIBUAKUM PO3BUTOK EKOHOMIKM Ta PICT BIPOBA/KEHb I1HHOBAIlIA Ha
MIJMPUEMCTBAX, HEOOX1THO BUKOPHUCTOBYBATH I1HHOBAIIMHI MIAXOIU 1 JO
yIpaBJIiHHS IEPCOHAIOM.

AHaJi3 ocTaHHIX JochaixxeHb Ta myoOaikauiii. [ocmimpkeHHIM
KaTeropli «kaapu» 3aiManucs Taki B4YeHi sk B.®D. borauos, M.B. I'pauos,
B.I'. Irnatos, .M. Kypomiena, A.[l. Jleoenes, €.K. CrapoOuHChKHIA,
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B.C.lIunkiB, I'.B. Illokin Ta iH. Bci BOHM miJl «KagpaMu» pO3YMIIOTh
CYKYIIHICTh  3alHATHUX MPAIiBHUKIB. 3aJ€XHO BIJI HABKOJIHUIIHHOTO
CEpElIOBUILA, Yy SAKOMY pO3MVISIIAETHCS 1€ TOHATTS, BUAUISIOTH KaJpu
MINpUEMCTBA, raimy3i Ta  kpaimu. KpuBor’sziok  [.B., Tumko
[.4., Baxosuul.M., 3ano3noa 1O.C., Maptunenko B.II., Mapkosa H.C. B
CBOIX pOo0OTaxX MOCHIKYIOTh KOHIIENITYalbHI OCHOBH PO3BHUTKY KaJIPOBOTO
noTeHIiany. «[ OJTOBHUMH TPUHIIUIIAMHA PO3BUTKY KaJAPOBOTO TOTEHIIIATY
€ HAayKOBICTb,  (PYHKI[IOHAJIBHICTh, = EKOHOMIYHICTb,  aJIalITUBHICTD,
KOMIUIEKCHICTh,  BIAMOBIJAJbHICTh,  CIPAaBEJIMBICTh,  1HHOBAIIWHICTD,
JIBOBEKTOPHICTh, O€3MepepBHICTh», BBakae MapkoBa M.C. [3, 4].

BunisieHHsi He BUpIlIEHMX pPaHille YaCTHH 3arajbHol npoodJjemu. B
IIBUJIKO MIHJIMBOMY CBITI, /e KOXEH JICHb 3 SIBIISIOTHCS 1HHOBAIM y BCIX
cepax JKUTTS, BCE OUIbII HaraJlbHUM CTA€ MUTAHHS PO3BUTKY Ta YIPABIIHHS
KaJpOBUM IMOTEHI1aIOM. 3aCTOCYBaHHS 1HHOBAILIMHMUX MIJAXO/IIB 10 IIBOTO €
3aCTaBOIO0 YCHIITHOTO PO3BUTKY Ta POOOTH MiIMPUEMCTB.

®opmyBaHHs wijieil crarri. MeTow 1€l CTaTTi € JOCHIIKEHHS
IHHOBAIIMHUX T1X0/11B MO0 YIPABIIHHS KaJJpOBUM IMTOTEHIIAJIOM B YMOBaX
MOCTIMHUX 3M1H, HOBOBBEJICHb Ta MTOCTIMHOTO PO3BUTKY €KOHOMIKH.

Buxaan ocHoBHoro marepiaay. Ilinm TepMiHOM  «KaJIpOBHiA
MOTEHIIAI» PO3YMIETHCS CYKYIHICTh 3A10HOCTEH 1 MOKJIMBOCTEM KaJpiB
3a0e3neunTy ePeKTUBHE (PYHKIIIOHYBAHHSI OpraHizaiii. Y 1€ BHU3HAYEHHS
BKJIIOYAIOTHCS MOpOQECIiHI TEOPETUYHI 3HAHHSA MPAI[IBHUKIB, BMIHHA Ta
NpakTU4YHI ~ HaBUYKW,  TmpodeciiiHa  MOOLIBHICTh,  KOMIIETEHTHICTD,
IHHOBAIIMHICTh MUCJICHHS, TIpodeciiiHa opieHTOBaHICTh [3].

I Tak, kagpoBUil MOTEHIIAN MiANPUEMCTBA, B IIUPOKOMY CEHCI CJIOBA,
€ HaBUYKM Ta BMIHHS [EpCOHANY, SKI  MIANPUEMCTBO  MOXKE
BUKOPUCTOBYBATH I TIJABUIICHHS HOro €KOHOMIYHOI €(pEeKTUBHOCTI, 3
METOI0 30UIBIIEHHS JOXOJIB ab0 ISl JIOCATHEHHSI 0aXaHOTO COI1aJbHOTO
edexTy.

Kpim 1p0r0, KagpoBHWil MOTEHIIAl MOXHA PO3TIISIHYTH Y BHIJISII
pPE3EpPBHUX TPYAOBUX MICI[h, $IKI TOTEHI[IHHO MOXYTh OyTH 3allOBHEHI
mpaliBHUKaMU MEBHOI, MOTPIOHOI MIAMPUEMCTBY, KOMIIETEHIIT B PE3yJIbTaTi
iX 3aBYACHOTO PO3BUTKY Ta HaBYaHHS. BaxiuBo BiA3HAYUTH, IO TpU
yOpaBIiHHI KaJpOBUM MOTEHIIAJIOM NOBHHHA OyTH BpaxoBaHa KaJpoBa
cnenudika, HaBYaHHS, PO3BUTOK, 1 T1JIBUIIICHHS P1BHS
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npodopienTanii nepcoHany. I[lpu 1bOMY CiiJ CTBOPUTH OCHOBY IS
dbopMyBaHHS TOBrOCTPOKOBOTO KaJpPOBOr0 MOTEHIIANy — 1€ MpalliBHUKH, Ha
SKUX MO>KHa OpIEHTYBATHCS MPHU BUPIIMICHHI 3aBJlaHb JOBFOCTPOKOBOIO
PO3BUTKY MiANpPUEMCTBA a00 OpraHizarlii.

JIOBrOCTpOKOBI B3a€EMOBUT1IHI BITHOCHHM MK poOOTOJABIEM 1
HallMaHMM TIpalliBHUKOM Ha0araTo BUTIJHIIIE, KOPOTKOCTpokoBuX. Ilo-
nepiie, MiHyCOM 3MIHU MPAIIBHUKIB € BUTPATU HA MPOILIEC B1IOOPY Ta HAlMy
HOBHUX CIIBpOOITHUKIB. [lo-Apyre, CHiBpOOITHHK, SIKMH NPOMPAIIOBAaB Yy
KOMMaHii, 3a0upae 13 co00I0 3HAHHS, HABUYKHU Ta BMiHHS, Ha HaOyTTS SKUX
OyJii BUTpadeH1 KOIITH opraxizaiii. Hapuenuii mepcoHain - 11e 1iHHUN aKTUB,
SKUW JIOCHUTh CKJIQJIHO BKJIAQJAaTH B KOXXHOTO HOBOTO CIIBPOOITHHKA, a
HABUCHHUH TMpaIliBHUK TPHU 3BUILHEHHI, 3 BEJIMKOI YaCTKOK HMOBIPHOCTI,
BUSIBUTHCA y KOHKYPEHTIB. TOMy BaXJIMBO TpaBWIBHO copMyBatu
KaJpOBUI MOTEHIIIAJI OpPTaHi3allii 1 MATPUMYBATH HOTO HA BUCOKOMY PIBHI.

OntumanbHICTh OpraHi3allii mpaii MICTUTh y cOO1 MOJIOXKEHHS MpPO Te,
[0 B OCHOBI NPUIHATHUX PINIEHb 3aBXKIW JICKUTh MPABWIbHO MiAi0paHuil
CKJIaJl MpaIliBHUKIB. JIFOJACHKUN KaImiTaad HaJlae MOXJIUBICTb MiANPUEMCTBY
MPOEKTYBaHHA 1 BHOOpPY BapiaHTy, sKuil 3a0e3reuyyBaB OW HaANOIBII
palioHaibHE Ta €(EKTUBHE BHUKOPUCTAHHS TPYIOBUX 1 MaTepialbHUX
pecypciB, BIAMOBIIHE MOCTaBJIECHUM 3aBJIaHHSM.

3aBIOaHHs €()EKTUBHOIO Habopy IepcoHaly, TEXHIYHE
0OCITyrOByBaHHsI, HAaBYaHHS MEPCOHATY 1 PO3BUTOK KaJpOBOr0 MOTEHIIIATY
CYyCIUJIbCTBA BUMAara€ Taki OCHOBHI BHUIM JISUIBHOCTI: Mig0Ip 1 PO3BHUTOK
JIOJICBKOTO TOTEHIIaly 4Yepe3 BHUKOPUCTaHHS CY4YaCHUX TEXHOJIOTIH 1
METO/IIB pOOOTH, yIIpaBJIiHHS, KOPIIOPATUBHOTO HABUYaHHS Ta €(EKTUBHOCTI.
TenaeHIii po3BUTKY KaJpOBOIO MOTEHIIATy MiJANPUEMCTB BU3HAYAIOTHCS
YUHHUKAMHU (POpMYBaHHS Ta BUKOPUCTAHHS 3a3HAUYEHOTO MOTEHIIIANY.

®opMyBaHHS KaJpOBOT0 MOTEHIIATY MIANPUEMCTBA - 1€ CKJIAJIHUN 1
TPUBAJIMI TIpOIEC MPUI0AHHS 1 BUKOPUCTAHHS HABUYOK, 3HAHb 1 yMiHb, KU
3aiiMae BIAMNOBIJHY MIATOTOBKY, MNpUAOAHHS NPAKTUYHUX HABUYOK 1
KOHKPETHE X IIJTbOBE BUKOPUCTAHHS B TIEBHUX YMOBAX.

dakTopH, 110 BIUIMBAIOTh HA AKICTh JIFOACHKOTO MOTEHIIATY, MOXYTb
OyTM pO3JUICHI Ha JBI TPYNH: 30BHIIIHI 1 BHYTPIIIHI. 30BHINIHIMH
OpUYMHAMHU €: TOKAa3HUK EKOHOMIYHOTO PO3BUTKY, AEP>KaBHOI MONITHKH,
temnu HTTI, cran puHKy mpaiii, CHCTEMHU OCBITH, JE€P>KaBH, IIEPCOHATY,
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pecypciB, MOJITUKH Ta 1HII BHYTPIIIHI NPUYMHU MaTepiaabHO-TEXHIYHOT
0a3u MiAIpPUEMCTBA, CTUJIb YIIPABIIHHSA, OpraHizalliiiHa KyJabTypa, YMOBH 1
KOMIaHis, poboTa 1 kBamidikalilii, MOTUBAIIIS 1 CTUMYJIFOBaHHS, TTOITIIIEHHS
KUTTS CYCIUIbCTBA Ta 1HII HA JIOJATOK JI0 BUIIE3raJlaHUX MPUYMH, THIEKC
JIOJICBKOTO TOTEHIIAly BIUIMBY: MICli, LIl Ta 3aBAaHHS KOMIMaHIi, BOHU
BU3HAYAIOTh KPUTEPIi JIJIs1 CIIBPOOITHUKIB KOHKPETHO1 KOMIaHii. BHyTpiiHi
YUHHUKHU SIBJIIIOTh COOOK0 KOMOIHAIIK HACTYNHUX 3MIHHUX: MareplajbHO-
TeXHIYHa 0a3a GpipMu, CTUIIb KEPIBHUIITBA (DIpMOIO, KOPIIOPATUBHA KYJIbTYPa,
METOJIMKH HAyKOBOi Opraizallii Iparii, mocajgoBe MPOCyBaHHS MO CIyXO0i,
CHUCTE€Ma MOTHUBIB 1 CTUMYJIIB, COLIIAJIbHUN PO3BUTOK Ta iH. [5].

AkTyanpHa mpoOjieMa CTBOPEHHS 1HHOBALIMHOI CHUCTEMH B paMKax
HaIllOHAJIPHOT €KOHOMIKM YKpaiHU BHUCYBAa€ >KOPCTKI BUMOTH JIO SIKOCTI Ta
PIBHS MiATOTOBKH KaJpOBOr0 MOTEHINIATY JIFOJICHKOTO KaliTaly.

AHai3 TMpoleciB  HAYKOBO-TEXHIYHOTO PO3BUTKY MOKa3zye, IO
JIOJICBKUM KamiTall cTa€ HaWBaXJIUBIIIMM YAHHUKOM PO3BHUTKY 1 3pOCTaHHS
ekoHoMmiku. Skmo mpupict BBII He Bkiamatu B pO3BUTOK JIOJIMHU, B
MIJBUILEHHS SKOCTI MOro UTTS, B OCBITY Ta OXOpPOHY 30pOB'S, TO
HEMOXJIMBO  Oy/ne  pO3MIMPIOBATHU  BUPOOHUIITBO, MEPEXOJUTH 1O
IHHOBAIIITHOT EKOHOMIKH ¥ EKOHOMIKH 3HAHb.

Kanposuit moteHIian mianmpueMCTB Ta eKOHOMIKH TaKOX 3aJI€KHUTh BiJl
JIOXO/11B MPaIiBHUKIB, PIBHS 3/I0POB'Sl HACEJICHHS Ta AKOCTI ()YHKI[IOHYBaHHS
CUCTEMH OCBITH B KpaiHi.

OnHi€ro 3 OCHOBHUX (PYHKIIN yNpaBiiHHSA € (POpMYBaHHS JIHOJICBKOIO
MOTEHIlAly KOMIaHIA. YJOCKOHaJIGHHS Haykd Ta 1HGOpMaIiiiHuX
TEXHOJIOT1M paIMKaIbHO 3MIHIIM CHEIU]PiKy poOOUHX MiCIlb, 3MIHEH1 poOOUl
MICLSl 3BUIBHUIIU TPYASIIMX BiJ HIMPOKOTO KOJIa PYTHUHHHMX 3aBAaHb, 3apa3
TPYJIOBUM TIpoliec TPaHCHOPMYETHCS 3 JKOPCTKO-PETYIHOBAHOTO B TBOPUHIA 1
ni3HAaBAIbHUH nporiec. Ha 3MiHYy TEXHOKpAaTUYHINA CUCTEMI YIIPABIIIHHS Mpaiii
NPUXOJUTh KEPIBHUIITBO, MOOYyJAOBAaHE HA 3aCTOCYBaHHI 1HHOBAIIHUX
MeToIiB [6].

[Tomryk  BHCOKOKBaTi()iKOBaHUX  MPAIIBHUKIB €  aKTyaJlbHOIO
po0JIeMOrO ISl O1IBIIOCTI Cy4aCHUX MIANPHUEMCTB B YMOBaxX YKpaiHCHKOI
E€KOHOMIKH. ['paMOTHUM 1 SKICHUN HalM MEPCOHATY 3/IaTHUI OaratopasoBo
MIJBUITUTH €(DEKTUBHICTh pOOOTH KOMIaHIN, TIPH IbOMY CHUCTEMa BiIOOpY
NepCcOoHANly TMOBMHHA OYTH 3acHOBaHA Ha TOCTIHHOMY BJIOCKOHAJIEHHI
METO/IiB pOOOTH 3 KaJipaMH 1 BAKOPUCTAHH1 IHHOBAIIIMHUX JOCSATHEHb
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3apyOI’KHOI Ta BITUM3HSAHOI HAyKH, a TaKOXX HaWKpaIioro BUPOOHHYOTO
JIOCBI]TY.

JleTamizoBaHui MIAX1J J0 TPOIECy BiAOOPY KaapiB TapaHTY€E SKICTh
TPYJAOBUX PECYPCIB, 0 BU3HAYAE €(HEKTUBHICTh 1 MOMIIMBICTh MOJAJIBIIIOTO
BUKOPHUCTAHHSI. 30BCIM HEIaBHO OJHWM 3 TOJIOBHUX IIOKa3HUKIB
IHHOBAI[IMHOTO PO3BUTKY OpraHi3ailii BBAXKAJIUCS KUIBKICTh TEXHIYHUX
HOBOBBEJICHb, BUHAXOJIB 1 CTYIIHb iX BUKOPUCTAHHS, aj€ MpHU I[OMY
IHHOBaAIlli B  YHPaBIIHCHKIA  JISUIBHOCTI HE  po3rsjanuca. Xoda
BIIPOBAKEHHIO JIOCATHEHb HAyKOBO-TEXHIYHOTO MPOrPecy 1 iX MOUIUPEHHIO
CIPUSIOTH CaM€ YIPABIIHCHKI IHHOBAITIT.

CrymniHb COPUHHATIUBOCTI KaJIPOBUX CITYKO MIAMPUEMCTBA 10 HOBOTO,
70 JOCSITHEHb HAayKOBO-TEXHIYHOTO MPOTpecy 0arato B 4OMY 3aJICKUTh Bijl
COI[IaJIbHO-TICUXOJIOTIYHOTO KJIIMAaTy B oOpraHizaili, SKuil y OUIBIIOCTI
BUIIAJIKIB MIOBUHEH CHPUATH IHILIATUBHOMY IOIIYKY HOBATOPCHKHUX PILIEHbD,
CaMOCTIMHIN MIATOTOBII MpPAaI[iBHUKAMU IIUPOKOrO0 CHEKTPY BUPOOHUUMX
3a7a4 1 BUOOpY CTpaTeriii ix JOCATHEHHS. XapaKTePUCTUKH 1HHOBAIINHOI
KaMIlaHii HaBeJIeH]1 Ha PUCYHKY 1.

3aranbHi XapakTepHCTHKH IHHOBAIIHHOT
dipmu

N T

besnepepahe Po3pobxa Haserictp

IHHOBALli}HA IHHOBAL[HHOT MEXaHI3MY
TIOBE/IiHKA crparerii iHHOBaLiHOTO

MEHEKMEHTY

[lepexoHaHHs B
Heo0XigHOCTI
IHHOBAL[I

Puc 1. CxnanoBi IisIbHOCTI IHHOBAIIMHOT (hipMHU

Came Bij CcTyneHsi TOTOBHOCTI JI0 3MIH KEpIBHUIITBA IMIJINPUEMCTBA
3QJICKUTHh CTYMIHb MIBUAKOCTI MEPEXOAy BIJ TPAAUIIMHOI O 1HHOBAIIMHOI
cTpaTerii MEHEIPKMEHTY, sSKa HaWOIbIlI TOYHO BIANOBIIAE CYYaCHUM
BUMOTaM HayKOBO-T€XHIYHOTO IIPOTpecy.

VY TakoMy BUIAJKy TaKOX BiJOYBalOTHCA ICTOTHI 3MIHU Y (DYHKIIISX
KEpIBHUKA KaJpPOBOI CIIY»KOH, Kl MMOBHUHHI BKJIFOUATH TaKUil HAIpPSMOK, SIK
KOHCYJIbTYBaHHSI 3 TWTaHb PO3BUTKY B KOMIIAHII HOBUX MIAXOJIB JO
KaJIpOBOI MOJIITUKHU, CIIPSIMOBAHOT Ha MallOyTHE.
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[IpiopuTeTHi 3aBIaHHS KEpiBHMKAa KaJApPOBOi CIY>KOU TONSATAlOTh B
HACTYMHOMY: TUIAHYBaHHS INTAaTHOTO pO3KJIaay, HABYaHHA 1 BCUIAKUHN
npodeciiiHuii PO3BUTOK IEPCOHANly, Bi0Ip MpaIiBHUKIB 1 iX ajamnTaris,
OopraHizaiisi CHUCTEMH 1 TPUHIMIIB OIUIATH TMpaill, KOHCYJbTYBaHHS
KEpIBHUKIB MIAPO3AUTIB (BiA/AUIIB) 3 MUTaHb YIIPABIIHHS KaJIpaMHu.

[HHOBamiiHa moiiThKa y cdepl ynpaBiaiHHS MEPCOHAIIOM CTBOPIOE
CIOPUSATIVBI yMOBU TMpalll, a TaKoX 3a0e3Meuye MOXJIMBICTh Kap'€pHOrO
POCTY 1 HEOOX1/IHY CTYHIiHb BIIEBHEHOCT] B 3aBTPAIIHbOMY JHI.

[HHOBaIIliHE yIpaBIiHHA KaJgpaMd IPYHTYEThCA HAa HACTYIHHUX
BUXI1JTHUX TIOJIOKEHHSIX

- HEOOXIJTHICTb ~ TICHOTO  B3a€MO3B'SI3Ky  CTpaTerii  pO3BUTKY
KOMIIaHi1 3 IJIaHyBaHHSAM IIEPCOHANTY.

— OI[IHKa CTYyINEHsS BIUIMBY BHUTpAaT Ha poOOTy 3 KaJpaMH Ha
€KOHOMIYHI TOKa3HUKH BUPOOHUIITBA;

— dbopMyBaHHS HEOOX1JHOT KUIBKOCTI KOMIIETEHININ, MpodeciiHux
HaBUYOK 151 €eKTUBHOT pOOOTH HA PUHKY mpaili [4].

VY cdepi Haiimy nepcoHally TakoX NMpUTaMaHHE MOsiBa 1HHOBAIIlM, a
caMe HOBUX METOJIIB YIpaBiiHHA. BoHM BKIIOYalOTh B ce0€ Taki HOB1 IpyMH,
SK METOJM TyMaHi3allli, €MOI[IHHO-€CTETUYHOTO Tja, a TAaKOX KJIACUYHI
Metoau mpodeciiino Binmbopy (cmiBOecima, KOHKype, 1HTEpB'tO). Jlami Ha
PUCYHKY 2 HA0YHO MPEJICTABIICHO JaHy CUCTEMY METO/IIB.

IHHOBAIIHI METOM YIIPABITiHHS
TIepPCOHATIOM
Metonu Meronu Metonn
ryMaHizauii npodeciiiHoro (GopmyBaHHS
nparti BiOOpY eMOIIiiHO-
€CTETUYHOTO
homy

[aTEpB'I0 becinn

Puc 2. [HHOBaI1liH1 METOAM YPABIIHHS NEPCOHAIOM
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B ympaBmiHchKilt cdepl 0coOMMBE 3HAUYEHHS Ma€ IICUXOJIOT14YHA
CKJIaJI0Ba B3a€EMHH MIXK JIIOJbMH. [HHOBAIIITHI AOCTIKEHHS MOKa3yIOTh, 1110
pe3yJbTaT BUPOOHUYOT AISTILHOCTI 0arato B 4OMy BU3HAYCHHMM BUPIIMICHHSIM
NUTaHb, MOB'3aHMX 3 METOJAMH BIUIMBY Ha OCOOMCTICHO-TICUXOJIOT14HI
KOMIIETEHIIIT MpaljiBHUKA 3 METOI0 (POPMYBAaHHSIM «HOBOTO» IpalliBHUKA, a
TaKOK MOJIMNIIEHHS pPe3yJIbTaTUBHOCTI A1SUIbHOCTI KOMIIAHII.

[IpiopuTeTHUM HaNpsSMKOM BHUILEHAa3BaHOI cdepu € 3IaTHICTh
KEpIBHUKAa CTBOPUTHM YMOBHU I peaiizailii MOTEHIINHUX MOKIMUBOCTEHN
KOXXHOTO TIpalliBHHWKa, MPOSIBU AaKTHUBHOTO IHTEpECY JO0 CBOEl poOOTH,
IparHeHHs BUPINIYBaTH IOCTABJICHI Mepell HUM 3aBAaHHS ONTUMaJIbHUM
cmocoboMm. Ycmix opraHizaiii OUIBIIO MIPOK 3alieKUTh BiJl YMIHHS
MEHEeDKepa B3aEMOJIISATH 3 KOJEramMu, BijJl Horo mpodeciiiHuX 1 0COOUCTICHUX
SIKOCTEM, a TaKOX B1J] 31aTHOCT1 €()eKTUBHO KEPYBATH MpaI[IBHUKAMHU.

Bynp-sikuii  KEepiBHUK TOBWHEH MAaTH €JIEMEHTapHI YSABICHHS IIPO
OCHOBH TCHUXOJIOT11, PO MCUXOJIOTIIO Mpalll Ta yIpaBiHHS, II00 BUPILIYBATH
npoOJieMH YyHOpaBIlHHS CBOEKD OPraHi3alli€l0 palioHAIBHOTO J000pYy,
PO3CTaHOBKHU Ta BUKOPUCTAHHS KaApiB. A 3 TOUKHU 30py (PaxiBLS-IICUXO0JIOra,
BIH TOBUHEH CKOPUCTAaTHUCS BCIM KOMIUIEKCOM OTPUMaHUX 3HaHb, IS
YCHIIIHOI poOOTH 3 JIOJbMH, IJIsl CTBOPEHHSI CIPHUATIMBOI OOCTAaHOBKU B
KOJIGKTHUBI, JJIsl TOCSATHEHHSI OUTHIN €(PEeKTUBHOI 1 MPOJAYKTUBHOI JISIIBHOCTI
BCi€i opraHi3aiiii.

[HHOBAIIHUNM XapakTep [ISUIBHOCTI CY4YaCHMX KOMIIaHIA 3MIHIOE
BUMOTH JI0 TIPallIBHUKA, B OLIBIIIA MIp1 MIJBUIIYIOYH 3HAYUMICTh TBOPYOTO
CTaBJICHHS 710 pOOOTH 1 BUCOKHUX TpodeciMHuX skocTei. Ll TenaeHiiis Bxke
npu3Belia 0 3HaYHUX 3MIH Yy METO/aX, MPUHIIMIAX, a TaKOX Yy COIiaJIbHO-
MICUXOJIOTTYHHUX MUTAHHAX YIPABIIHHS KaJpaMHu.

[HHOBamiiHa TpaHcdoOpMarllis ynpaBiIiHHS KajapaMyd B TEpIIy Yepry
COpsiMOBaHa Ha peali3alilo TOJITUKM MOTHBAIlll, OpIEHTOBAaHy Ha
pO3IIUpEeHHST e()EKTUBHOI B3a€EMOJIIi MEPCOHATY 3 KEPIBHUIITBOM JIJIst
JIOCSITHEHHSI CMUIbHUX 11iel. Lle cTuMyItoe mpaiiBHUKIB JI0 PO3BUTKY CBOTO
MOTEHII1aTy, aKTUBHO1, MPOyKTUBHOI 1 TBOPYOT IIpaIil.

Tpanchopmariii, 1m0 BiAOYBalOThCSA  BHMAararmOTh  CBOE€YACHOTO
BUSIBJICHHSI MOKJIMBUX 1HHOBAIlIMHUX MPOOJIEMHUX CUTYyalllil y MO€IHAHHI 3
npobyiemMamMu yripaBiiHHS nepcoHasioM. Cepen mpoosieM, sSKi BUHUKAIOTh Y
bOMY 3B'SI3KY, MOKHA BUIIJIUTH TaKi CyNEepEeYHOCTI:

- MK HayKOBO-TE€XHIYHUM PIBHEM HOBOT'O BUPOOHUIITBA 1
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chopMOBaHUM piBHEM KBasi(ikailii Kaapis;

- MIX 3JIaTHICTIO HaBYAJIbHUX 3aKJaJ1B 3 MIATOTOBKH, MEPEHiArOTOBKU
Ta MiABUIIEHHS KBamidikallii Ta He0OX1THO KBaji(ikaIli€o nmepcoHay;

- MDK SKICHO HOBUMH 3aBJaHHSMH PO3BHUTKY TMpAIIBHUKIB Ta
HEJIOCTATHIM pPIBHEM MIATOTOBKUA CIIY>KOW YINPABIIHHA KaJpamMu 10 i€l
poboTu;

- M pIBHEM MOTHBAIIii 1 KBali(ikalli npaiiBHUKIB;

- MIX €IITHUMH KaJIpaMH 1 OCHOBHOIO Macol0 MepCOHANTy KOMIaHIi,

- MDK ICHYIOUOK OpraHi3alliiHOI CTPYKTYpOK 1 peai30BaHoi
Ka/IpOBOIO CTpaTeri€lo Ta 1H.

BucHoBkmu Ta npono3uiii. Bupimenus BUIIEBKA3aHNX
HEBIAMOBIIHOCTEH CTBOPUTH CIPHUATIMBI YMOBH JUIsi TIOCTIHHOTO Ta
e()eKTUBHOTO TOHOBJICHHS CHUCTEM YIPaBIIHHS MEPCOHANIOM, SIKI OyAyTh
3/1aTHI BPaXOBYBaTU CKJIQJIHICTh 30BHIIIHHOTO KOHKYPEHTHOI'O CEPEIOBUIIIA,
nepeadavyaTy 1 peaiizoByBaTH MOXIIMBOCTI PE3YJbTATUBHOTO BUKOPUCTAHHS
IHHOBAI[IMHOTO TOTEHIIAly KaJpOBOr0 CKJIAQay MiANPUEMCTBA, a TaKOX
YAOCKOHAJIIOBATU POOOTY 31 CIIBPOOITHUKAMU Ha KOKHOMY €TaIll )KUTTEBOTO
IIUKJTY KOMIIaHii.

OnHuM 13 TIPIOPUTETHUX HAINpPsSMKIB (PopMyBaHHS 1HHOBAIUIHOI
1HPPaACTPYKTypH yIpaBJIiHHS IEPCOHATIOM B YKpaiHi Mae cTaTu GOopMyBaHHS
IHHOBALIIMHUX IIEHTPiB, M03a0I0/DKETHUX 1 OIOKETHUX oOpraHizamii 3
M1JITOTOBKY (DaxiBIIiB, [0 3alMaIOTHCA MUTAHHIMU YIPABIIHHS IEPCOHAIOM,
AKI W CKIAAyTh OCHOBY, <«IHTEJIEKTYaJIbHE SAPO», HAYKOMICTKHUX
IHHOBAIIMHUX MIAMPUEMCTB 1 OYJIyTh CHPHUATH Tepeladl Ha PUHOK O1IbII
SAKICHOI Ta KOHKYPEHTOCIPOMOXXHOI HAyKOBO-TEXHIYHOI mpoaykiii. Ilpu
bOMY CYYaCHHH KaJpOBHI MEHEIXMEHT MOBHUHEH CTBOPUTU TEPEIYMOBU
JUIsL  BUpPIIIEHHA akTyajdbHUX Tmpobisem mnepconany. Cepen #oro
MOXJIMBOCTEW: MOMIMIIEHHS TpodeciiiHOl  MIATOTOBKM  MPalliBHUKIB,
aKTUBI3AIlld B3a€EMOJII MK MiaApo3aiiaMu GipMu, IIJABUIICHHS 3HAYCHHS
KOJIEKTUBIB PI3HUX JIAHOK KOMMAaHIi y BUPIIIEHHI BUPOOHUYUX 3aBJIaHb.
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