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Dininnog B.FO., Anmowyk B.M. Ingopmayiune 3abesneuennss niompumku YNpaeniHCbKuX pileHb HA OCHOGI IHCalloepcbKoi
excnepmnoi oyinku. Haykoso-memoouuna cmamms.

Indopmariiiine 3a0e31MeUeHHS MIATPHMKH YIPABIIHCHKHX PIillIeHh Ha OCHOBI iHCAHAEPCHKOI eKCIIEPTHOI OLIHKH.

ITinumenHs e(eKTHBHOCTI yNPaBIIHCPKMX pillleHb 10 Oprasisanii Gi3Hec-TpoleciB MiJNPHEMCTBA B yMOBaX AMHAMIYHHX
3aJIeKHUTh Bil TOTO, HACKUIBKU IIBHIAKO i B MIOBHOMY 00Cs3i ofepkana iH(bopMallis mpo CTaH 30BHILIHBOTO i BHYTPILIHBOTO
CepeoBUIIA. 3aIPOIIOHOBAHO JUIS HOTO KOHIETIII0 OIIHKH aJbTEPHATUB HA OCHOBI KOMILUICKCHOTO KPUTEPII0 «IIaHCU-PU3UKID)
JULsL KOJISKTHBHO] iHCcaliiepchKoi excriepTHoi ouinky. HaBexneno mMeronuky ii pearizauii ta anpo0amiro Ha HigIPUEMCTBI Majloro
6izHecy.

Hageneni pospaxyHku koedinieHta panroBoi xopemsnii Cripmena nokasyrors, mo KEO nuisxiB BUBEAEHHS IIANPHEMCTBA 3
Kkpu3oBoi cutyauii 3 ¢dopmyBanHsam KEI naioTh NMpakTHYHO iNEHTHYHI pe3yibTaTH Ul TPAAMLIHHOIO MeToxy oOpOOKH
pesynbratiB KEO i 1 nporpecMBHOr0 HayKOBO OOIPYHTOBAHOTO METOJY IIAHCIB 1 PUHKIBY.

Knrouosi cnosa: indopmarniiine 3abe3nedeHHs, MATPIMKaA, YIPaBIiHChKE PIillIeHHs, eKCIEePTHA OLiHKA, YIPaBIIiHHSA, AUHAMIYHI
3MIHU

Filippov V.Y., Antoshchuk V.M. Information support for management decision support on the basis of insider expert assessment.
Scientific and methodical article.

Information support for support of management decisions on the basis of insider expert assessment. Improving the efficiency of
management decisions on the organization of business processes of the enterprise in a dynamic environment depends on how
quickly and in full the information about the state of the external and internal environment. The concept of assessment of
alternatives on the basis of the complex criterion “chances - risks" for collective insider expert assessment is offered for this
purpose. The method of its implementation and approbation at the small business enterprise are given.

The calculations of Spearman's rank correlation coefficient show that KEOs of ways to bring an enterprise out of a crisis situation
with the formation of KEI give almost identical results for the traditional method of processing KEO results and for a progressive
scientifically sound method of “chances and risks".

Keywords: information provision, support, management decision, expert assessment, management, dynamic changes

Y9acHUI piBeHb PO3BUTKY €KOHOMIKH XapaKTEPH3YEThCS BIHCOKOO IIBUIKICTIO TIOSBU Ta 301IBIIIEHHIM
obcsary HOBOI iH(OpMAIIii i cTapiHHAM MOMEPeTHIX AAHUX, POMIMPEHHAM KUJIBKOCTI Ta BHIIB IKEpem
iHpopmamii i crnocoOiB ii mepemadui, mosSBOO HemependadyBaHUX IMOAIA. 3a OCTaHHIA piK CHTYyaIis
3aroCTpHUJIACh y 3B’S13Ky 3 MOSBOIO TJI00ANBHOTO KPH30BOIO TPEHAY B Oi3Hec-mpoliecax, MOB'SI3aHOTO 3
naraemiero COVID-19. Oco0auBO B TSHKKOMY CTaHI OIMUHHIJIKCS MIAMPHEMCTBA MAJIOro Ta CEPEAHBOrO0 Oi3HECy.
Take ckiajHe CTaHOBHILE MaJOr0 Ta CEPEeJHbOr0 Oi3HECY CTHMYJIIOE MOUIYK HOBHX DIllIeHb Ui BUXOIY 3
KPHM30BOi CHTYyallil Ta BHCyBa€ HOBI BUMOTM JI0 (OpPMyBaHHS Ta PO3BUTKY iH(pOpMAIIHHOTO 3abe3rnedeHHs
MIATPUMKH  YIPaBIIHCBKUX pILIEHb MiJIPHEMCTBOM. To0OTO, SKICTh, ONEPATUBHICTH Ta JOCTOBIPHICTDH
YIPaBIiHCHKUX PILIEHb MO OpraHizamii Oi3Hec-TpoIeciB MiANPUEMCTBA 3aJIeKaTh BiJl TOT0, HACKUIBKH IIBUIKO 1
B TIOBHOMY 00cs31 ojiepkaHa iH(opmaisi po CTaH 30BHINIHBOTO 1 BHYTPINIHBOTO CEPEIOBUINA 1 HACKIJIBKH
pauioHaIbHO BOHA BUKOPHCTaHa B YIIPaBIiHCHKOMY MPOLIECI.
AHaJi3 ocTaHHIX ToCTiTKeHb i myOmikamiit
[MuTanHto iHpOpMamifHOTO 3a0e3MeueHHs MIATPUMKH YIPaBIiHCHKUX PIIIEHh Ha OCHOBI iHCAWIepCHKOT
EKCITEPTHOI OIIHKK TPHIUISUT yBary sK 3aKOpJIOHHI BueHi, Tak i BiTumsHsHi: 3icka @. [1], HoBocax B. [2],
IominkeBuu O. [3], Bacunbesa T.[4], JleonoB C., Kpuuu ., Manmepa A.[5-7], Cwmomnixk JIx. [8],
Tonzano H. [9], 3ymnomnia ., Enminiki I1., Padaens B., Koen B., boarenkos B. [10], Kysaesa B., 'amuenkos O.,
Imenko O., KoG3zap A. [11], ®ininmos B. [12].
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OpnuMm 3 edexkTUBHMX METOIB iH(GOPMAIIWHOI MIATPUMKH YIPABIIHCHKUX PIlIeHb ISl OJEpIKaHHs
orepaTHBHOI iH(pOpMAIlil, sIKa J03BOJISE BUSBUTH MPOOJIEMHI 30HH Ha MiANPUEMCTBAX MAJIOTO Ta CEPEIHBOTO
0i3Hecy, Ta OIepaTHBHOTO BUOOPY HAWKpAIUX BapiaHTIB aHTHUKPU30BUX 3aXO/IIB € 3aCTOCYBaHHS KOJECKTHBHOIO
excrieprHoro orinoBanus (KEO) [1]. V Toii ke yac Bimomo, 110 KEO € BeJIbMH BUTPAaTHUM 3aX0JI0M, HE 3aBXKIH
JIOCTYIHUM JUIs TiAnpueMcTB Manoro Oi3Hecy. OcHoBHi BuTpati KEO moB’si3aHi 3 TPUBAIOIO MiATOTOBKOIO Ta
BUOOPOM  YHCEJBHOrO KOMIICTEHTHOTO EKCIIEPTHOTO KOJNEKTHBY [2-3]. AJNbTEpHATHBHHM LUIAXOM €
3aCTOCYBAHHSI KOHIIENIIi KOJEKTHBHOTO IHTENEKTYy — KOJIEKTHBHOI iHCalilepChKOi €KCHEepPTHOI OLHKH, KOJIH B
eKCrepTH3ax B paMKax HiINpHEMCTBAa OepyTh ydacTh JOOpPOBUIbHI YYacCHHKM — TIPAliBHUKH IHOTO XK
MIAMPUEMCTBA, SKi TIMOOKO 3HAIOTH HOrO MpPOOJIEMH «3CepelMHM» Ta MOTHBOBAHI HAa CIPHUSHHS BHXOIY
MIAMPUEMCTBA 3 KPH3H.

BujijieHHs1 HeBUPillleHHX paHillle YACTHH 3arajbHOI MPodaeMu

ATBTEpHATUBHOIO KOHIETII€I0 (POPMYBAHHS €KCIEPTHOTO KOJEKTHBY € 3aIyUeHHs 10 BHOOPY HaMKpaImmx
pilleHs 3 BHBEICHHS MiINPUEMCTBA 3 KPHU30BOTO CTaHy HPAIliBHHUKIB IiINPHUEMCTBA, SIKI MalOTh TOCTATHIH
JIOCBi/T 1 Oa)karoTh B3STH y4acTh B OLIHII BapiaHTiB aHTUKPU30BHX 3aX0iB. Takuil KOJEKTUB €KCIIEPTIB MOXKe
Ha3MBaTHCs KOJIEKTHBOM ekcnepriB-iHcaiinepiB (KEI), ockinbku #Horo moOpOBUIBHI YYaCHHUKH BOJIOAIIOTH
iHpoOpMaIli€l0 Tpo CTaH 1 NpOTIKaHHA Oi3HEC-NpoIeciB Ha MiANPUEMCTBI, HEIOCTYIHOI B IOBHIH Mipi
CTOPOHHIM ekcrnepram-ripodecionanam. lle B mepury uepry mos's3aHO 3 THM, IO Taka iH(GOpMAIsl CKIaIHO
¢dopmanizyerscst. OHaK eKCIepTU-1HCalIepH TOCUTh «TOHKO BiTUYBAlOTh» CHTYAII0 BCEPEIHHI MiAIPUEMCTBA
1 MOXXYTb OLIIHUTH, IPHHAMMHI Ha piBHI NepeBary, e()eKTHBHICTb IPOITOHOBAHUX aHTHKPH30BHUX 3aXOJIiB.

Mema cmammi — OOIPYHTYBaTH JIOLUIBHICT KOJECKTHUBHOI IHCAWAEPCHKOI EKCIEepTHOI OIIHKH 5K
e(eKTUBHOTO MIAXOMy MO iH(POPMAMiHHOI MATPUMKH Oi3HEC-TIPOIECiB MiAMPHEMCTB MAJIOTO Ta CEPEeIHBOTO
Oi3Hecy.

Bukiaaa ocHOBHOro MaTepiaﬂy JOCJTiIZKEeHHS

HeratuBHrM MOMEHTOM B KOHIIENIIi ()OPMyBaHHS KOJIEKTUBY €KCIEPTiB-iHCaiinepiB Moxe 3'AIBUTHCS e(deKT
Ipeiara abo ¢enomen rpymoBoro mmcieHHS [4]. 3ringHo edekrty IpBinra rpymm, copmoBaHi BcepeanHi
oprasizaiii, MOXyTh MPUHMaTH HEOO'EKTUBHI PILICHHS 3 METOIO 30epeKEeHHsS PeHOME OpraHizallii, BUSBISFOUH
rpynoBy KoH(popMHicTh. OTHAK Jai MU NPOJEMOHCTPYEMO, 1110 B YMOBaX IOIIYKY BHBEICHHS IiIIPHEMCTBA 3
KPH30BOi CHTYAIlil, KOJIM MOBa HJie PO iCHyBaHHS MiAPUEMCTBA, epeKT IpBiHra He IPOSBISIETHCS.

TumoBa cxema KOJEKTUBHOTO EKCIIEPTHOTO OIIHIOBAHHS BHIVIAAE HAcTymHMM dnHOM. KomektmBy 3 N
eKCIIepTiB NpeA'BIAIOTECS VIl OLIHKM M BapiaHTiB pillleHb, SKi Ha3MBAIOThCS anbTepHaTUBaMu. [IpakThka
CKCIICPTHOTO OIIIHIOBAHHS TMOKA3ye, M0 HAHOUIBII MPOCTOIO IS €KCIIEpTa € OIliHKA B PAHTOBIM IIKali, TOOTO
EKCIepTy MPONOHYETHCS YHOPSAKYBAaTH IBTEPHATHBH 3a IepeBarol abo HajaTH LUIOYHCENBHUH PaHr, II0
JopiBHIOE M, Halikpaiii, 3a oro 1yMKow, anbTepHATUBI, paHr (M-1) — HacTymHii 32 HEero 3a MepeBaror TOLIO.
Haiiripma anpTepHaTHBa OTPUMY€E paHT, IO JOPIBHIOE OINMHHUIN. B pe3ymbraTi yTBOPIOETBCS IHAWBiTyaJIbHE
paHXyBaHHS ekcriepTa. [Ipu oMy, TPOBOSIYN paHXyBaHHS aJbTEPHATHB, KOXKEH EKCIIEPT BU3HAYAE iX PAHTH B
oMy, 6e3 o0TpyHTYBaHHS, KePYIOUHCh CBOIM ocobucTum mocBimoM. Lle e cyrreBum Hemonikom KEO 3a takum
CIIeHapieM.

B ocraHHI poku B paMKaXx OIIHIOBAaHHs €KOHOMIYHHX PH3HKIB B TPOLEC] MPUHHSTTS YIPABIIHCHKHUX PillIeHb
3'sBuitacsi OLTbII OOIPYHTOBaHA KOHILEMIliS OLHKM aJbTEepHATHB Ha OCHOBI TaK 3BAHOTO KOMILIEKCHOTO
KPUTEPIIO «IIAHCH — PH3UKW» [5-7].

Cyrthictb mi€ei xonuenuii Hactynsa. [Toaii, ki MOKYTh CTaTHCSl B pe3yJbTaTi NPUHHATTS YHPaBIIiHCHKOTO
pillIeHHs1, 3BOSATHCS JI0 IBOX KaTEropii:

— Toil, SIKi € CIPUATIIMBIMHU /IS Oi3Hec-TIpoliecy (IaHCH) — BUCOKI PUOYTKH, JOCSTHEHHS! METH, OTPUMAaHHS
3aIUIaHOBaHMX PE3YyJIbTATIB,
— mopii, SKi € HeCPUATIUBUMHU /I Oi3Hec-miporiecy (pU3MKH) — 30MTKH, HEJIOCTAaTHI MPUOYTKH, IPOBAIN

IUIAHIB, CKOPOYEHHSAM PHHKY TOIIO.

Haiikpame pimeHsss s crabimizamii ado BHBEIEHHS 3 KPH30BOTO CTaHy Oi3Hec-TIporiecy Mae
MaKCHMI3yBaTH IIAHCH 1 MiHIMI3yBaTH pU3MKH. LM yMOBaM 3aJJ0BOJIbHSIE KOMIUICKCHUI KPUTEPIH «IIaHCH -
pu3ukm» Ch&R, sikuii 3a71a€ThCsl HACTYITHUM YHHOM:

Ch&R = BcnCh — Br|R], @

ne — Ch i R — miaHew i pusuky, o peneBaHTHI po3risHyToMy pimreHHI0 (R < 0), Ta y moBHiil Mipi MOXYTb
OyTH IIPOrHO30BaHI KiJbKICHO Ta OLIIHEH] B I'POLIOBOMY €KBHBAJICHTI;

Bch Ta Br — KoediieHTH BiIHOCHOT BayKJIMBOCTI IIAHCIB i pU3UKIB.

Be3yMoBHO ekcriepTHa OIliHKa BapiaHTiB YIPaBIiHCHKUX pimeHb 3a kputepiem Ch&R sk 3aBganHs BHOOpY Ha
MHOJKHMHI aJbTepHaTUB OUIBII CKJIaAHA IUIs €KCIepTa, HDK IPOCTe KJIACHYHE PAHXKyBaHHS, OCKUIBKH €KCHepTy
MOTPIOHO IS KOKHOTO 3 IOPIBHIOBAHMX PillleHb OLIHUTH X04a 6 mpubiusHo 4 Benmunbu — Ch, R, By Ta Bg.
OjHaK BBaXXaeThCsl, IO €KCIEepTHA OI[iHKa Ha mincrasi kpurepito Ch&R Ha choropHimHii neHbp HalOLIbII
JIOCKOHaJIa i focToBipHa. ToMy OyJl0 BUPIIIEHO IPOBOAMTH €KCIEPTU3Y 32 LIUM KPUTEPIEM.
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JIi1st IepeBIpKH CIIPOMOIKHOCTI KOHIICTIIIT €KCIIEPTHOT OLIHKKA KOJIEKTHBOM EKCIICPTIB-iHCalaepiB Ha MiACcTaBl
kpurepito Ch&R 0yno nposeneno KEO Ha mianpuemctsi cepennboro 0iznecy TOB HBO «/luckper» (M. Oneca,
VYxpaina). IligmpuemctBo «Jluckper» 3aliMaeTbcs NPOEKTYBaHHSM, BHPOOHMITBOM Ta BIPOBAIKEHHSIM
BaroBHMIpIOBaIILHUX MPWIAAIB pi3HOro npu3HadeHHs. KoiekTHBHE OLiHIOBaHHS OyJIO OpraHi3oBaHO 3 METOO
BU3HAYCHHS HAKpaIoi crparerii BUXOAy 3 KPH30BOi CHTYyallii, B AKii ONMHWIOCS IiIPHEMCTBO B pe3yJIbTaTi
TpUBaAJIOro Kapantuny (npotsiroM 2020 poky npuOyTOK IiAIpHeEMCTBA CKOPOTUBCS Ha 21,3%).

Byno BupileHO NpOBECTH KOJIEKTHBHE EKCIIEPTHE OLIHIOBAaHHS 3 MIHIMIBHUMH BHUTpaTaMH, 30KpeMa,
CHIJIaMU €KCIIePTiB-iHCAWepiB.

KEO nHa mianpueMcTBi 31iHCHIOBAIOCS 32 HACTYITHOIO CXEMOIO.

Ha mepmomy erami Oymo chopMoBaHO 3araipHUIA KOJEKTHB ekcrnepTiB-iHcaiinepie KEI.O, roToBux B3sTH
y9acTh B €KCIIEPTHOMY OIIiHIOBAaHHI 3aXO/iB MO0 BHBEICHHS ITiIIPUEMCTBA 3 KPU30BOI CHUTYAIlil YHCEIbHICTIO
32 JIOOAHU.

Ha ppyromy erami Bcim ydacamkam KEIL.O Oyno 3ampomoHOBaHO METOIOM KIIACHYHOTO «MO3KOBOTO
wrypmy» [8] chopMmyBaTd MHOXWHY BapiaHTIB YIPaBJIiHCHKUAX pillleHb, L0 CHPSIMOBaHI Ha BUPILICHHS
npoOJIeMH CKOPOYEHHSI KUIBKOCTI 3aMOBHHKIB, — MHOXXHHY aJIbTEPHAaTHB. bByino c(pOpMOBaHO MHOXHHY
anprepHatiB {Alt} uncenpHicTio 18 BapiaHTiB.

Ha tpersomy erami Oyno cdopmoBano konektuB KEI.1 umcensHicTio 20 yyacHUKIB, ski Oynu BiniOpaHi 3
KEI.O0 meronom BunaakoBoro Budopy. Ilepex yuacaukamu KEI.1 Oyna mocraBiena 3agaya OLIHUTH BapiaHTH 3
mHoxuHE {Alt} 3a 18-6anbHOI0 PAHTOBOI IIKAIO0 Ta CHOPMYBATH 1HAUBITYaTbHI PAHKUPYBAHHS BHIY:

Rank! = {Alt) > Alt) > > Altl > > Alt),}, @

nei=1,M = 18 — HoMep anbTepHATUBH (BapiaHTH yIPABIIHCHKOTO PIllICHH),

j =1,N = 20 — nomep excrniepra B KEI.1.

Ha gerBepTomy ertami Oynmo copmoBaHo HacTymHmA KoiekTHB KEI.2 gucenpHicTioO 20 yYacHHKIB, TaKOXK
BiniOpanmnx 3 KEIL.O metonom sumaakoBoro BuOopy. Komexktusu KEI.1 i KEIL.2 pi3ni, xo4a He 3a00poHSIach
ydacTh eKcHepTiB-iHcaiimepiB B 00ox komektuBax. [lepen ydacamkamu KEIL.2 craBmimocs 3aBmaHHS OLIHUTH
BapianTtu 3 MmHOXuHHE {Alt}Ha ocHoBi Ch&R KpuTeEpito NUIIXOM (OPMyBaHHs EKCIEPTHHUX OIIHOK 3Ha4yeHb Ch,
R, Bch Ta BRr- T KOKHOTO BapiaHTa pimneHHs 3 MHOKHHE {Alt}.

Ha ocranHpoMy eTarmi npoBeseHa 00poOKa KOJIEKTUBHOI eKCIIepTHOI iHpopMallii, HaKOMMYeHoi B pe3yJIbTaTi
po6otn xoinektuBiB KEIL.1 i KEL.2. 3a pesynasraramu poborn KEI.1 OGyno chopmoBaHo 3a iHIMBITyaIbHUMHU

PaHXXyBaHHAMUA RanijOJ'IeKTI/IBHy CKCIIEPTHY MaTPHULIO Ranko. ]IJ'IH ManI/ILIi Ranko PO3paxoByBajIOCsH
Kemeny

iZICYMKOBE KOJEKTHBHE pamkupyBaHHsA Rank LIIIXOM PO3paxyHKy MeniaHn KemeHi — pamwxupyBaHHS,
PIBHOBIIAJICEHOrO BiN YCIX IHAMBIAyallbHHX pamkupyBaHb B 18-BuMmipHOMy mnpocTopi. Takuii Meronq
arperyBanHs pe3yiabTariB KEO Ha ChOrofgHilmHIA J€HP € HAHOLIBII MOMHPEHHUM 1 OOIPYHTOBAHUM
TeoperryHo [9]. Kpim Toro, Juist OLIHKK JOCTOBIPHOCTI €KCHEPTU3U JUIS MaTPHIL RankIO(emenyp03an0ByBaBC$I
koedimieHT KoHkopAauii W, IO OIHIOE HeCyNepewIHBICTh JYMOK OKPEMHX €KCIEpTiB 3a IXHIMH
iHIUBiTya bHIME pamkupyBaHHAMH Rank). 3mauemns W > 0,7 CBifunTh NpoO J0CTaTHHO BHCOKHEl piBEHb
nocrosiprocti npoueaypu KEO [9-10]. ¥V mamomy Bumaaky 6yio otpumano 3HadeHHs W = 0,79.
Jns inpopmanii, orpumanoi B pesynbsrarti podotr KEI.2 mpoBoaniacs HacTymHa 00poOKa.

st koxkHOrOo Habopy excreptHux omiHok (Ch,R, Bep, BR)]i (i=1,M=18,j=1,N=20) 3a hopmyJorw
(1) po3paxoByBanucs enementu Marpuii Ch&R pozmiprocti MXN.

Jani ans MOXKIMBOCTI 11 arperyBaHHS B KOJEKTHUBHY EKCIIEPTHY PAHIOBY OI[HKY EJIEMEHTH MaTpull
3aMIHSUTHCS 1X [IEMOYHCENbHIM HAOIMKEHHIM (JIOTOPH JI0 MIJIOT0) 3a JOMIOMOToF0 omepaitii Ceil:

[Ch&R ];; = ceil (Ch&R );; ®3)

Jei=1,M=18,j=1N = 20.

B Mmexax koxkHoro psjka mMarpuni [Ch&R] enemeHnTH BOpsiAKOBYBaIUCS BiJl OLIBIIOTO IO MEHIIOTO i MOTIM
KOKEH €JIEMEHT BITOPSIIKOBAHOTO Psi/IKa 3aMiHIOBABCS HOTO HOMEPOM B PSIJIKY, TOOTO PaHTOM.

TakuM YMHOM BMXOIMJIA KOJEKTHBHA €KCIIEPTHa MaTpuusl 3a pesymbratamu pobotn KEL2 Rankg, gr,

nobynosana 3a konuenuielo Ch&R. Jlna marpuni Rankg , gr Takoxk po3paxoByBanocs MiICYMKOBE KOJIEKTHBHE

Kemeny. . .. o
0cp&R 1 OLIHIOBABCH koedimienT koukopzaamii W. 3HaueHHs Horo B

pamkyBaHHs 1mo Mefiani Kemeni Rank
JaHoMy Bunazaky ckiano W = 0,73.

. . . . . . . . Kemen,

Jna  ouiHku  KinbKicHOi MipM  TOAIOHOCTI  JBOX MiACYMKOBHX paHXMpyBaHb Rankg Y

R kKemeny .. . i Cri .
an Och&R PO3paxoByBaBCA Koe(buneHT PaHroBo1 Kopesanil CIpMeHa:
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_6X,df (4)

rg =1 ME_M

_ Kemeny Kemeny . _ =7
ned = Rankoli RankO_Ch&R ,i=1,M

Jani oOuncieHe 3HaueHHs Koe(iliEHTE I's MOPIBHIOBAIOCS 3 PEKOMEH/JIOBAHUM T'PAaHWYHUM 3HAYCHHSIM
rfress  =0,9 [11].
Tress

IlepeBipeHO BUKOHAHHS YMOBH I < Iy Ta NpPUIHATA CTATHCTHYHA TiloTe3a Mpo Te, M0 JBa
paHXHPYBaHHS, OTPUMaHI i3 3aCTOCYBaHHSM JIBOX PI3HUX KOHIIEMIN MPaKTHYHO 30iraloThCsl B CTATUCTHYHOMY
CEHCI.

3arpornoHoBaHa KOHIETIIisI KOJIEKTUBHOTO €KCIEPTHOTO OLIHIOBAHHS 13 3aJy4eHHSIM eKCIepTiB-iHcaliaepiB
MepeBipeHa B peallbHUX YMOBaxX Ha miampueMctBi cepenuboro 0i3aecy TOB « IMCKPET» nuisixoM mpoBeAcHHS
tpaguuiitnoro KEO (TemHi cToBOmi) i HOBOI HaykoBo-00rpyHTOBaHOI MeToankn KEO «mranciB i pusukis» Ch &
R (cipi cToBOmi). Pe3ynpraTi mincyMKOBIX KOJCKTHBHUX PAaHKUPYBaHb HaBEICHI Ha puc.l.

20
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aIpTEPHATUBHU
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[MizcymkoBuii panr
o
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B Tpagumiiine KEO Ch&R KEO

Pucynox 1. [TopiBHAHHS MiACYMKOBHX paHXyBaHb Ha mijcTasi pe3ynbrariB KEO 3 excriepramu iHcalinepamun
(mBa MeTomu 0OpOOKH KOJIEKTUBHOI eKCIIEPTHOT iH(pOpMAIIii — TpaanIliiiHa 1 32 METOIUKOIO «IIAHCIB 1 pU3UKIBY).
Loicepeno: enacra po3pobka asmopig

BiJMiHHOCTi KOJIEKTMBHUX PaH)KYBaHHS CIIOCTEPIraloThCsl TIJIbKM B 00JaCTi HU3bKOPAHTOBHUX aJbTEPHATHUB,
KOTpI HE MPEeJICTaBISIOTh IHTEPECy JAJIsl MPAKTUKK. Y HAIOMY KOHKPETHOMY BHIIQJIKY JUIsl IPAKTUYHOI peaitizarii
Oynu oOpani 3 Haiikpamyi aJbTepHATHBHM, BUKOHAaHHS SKHX Y BHIJISIII YIPaBIIHCHKUX PillIeHb HPUHECIO
pesynbTar y BHUIUISAL miaBuieHHs npuOytky mnignpuemcrBa TOB «IUCKPET» Ha 31,7% 3a xBaprain,
HACTYIHMUH 3a IPOBEJCHOI EKCIIEPTU30IO.

BucHoBkn

3amporioHoBaHo uIs  iH(opMamiiiHOro 3a0e3nedeHHs YIpPABIIHCHKUX AHTUKPU30BHX pillleHb Ha
MiAPUEMCTBAX MaJIOTO Ta CEpeHbOro Oi3Hecy 3aCTOCOBYBATH KOHIEHIIIO OIIHKH albTEPHATUBHUX PilIeHb Ha
OCHOBI KOJIGKTHBHOI 1HCA/IepChbKOi €KCIEepTH3W Ha OCHOBI KOMIIIEKCHOTO KPHUTEPIl0 «IIAHCH - PU3UKHY.
Hageneno metox 1i peamizariii Ta mpoBeAeHO ampoOariiro Ha MiAPHEMCTBI cepeaHbporo 0i3Hecy. CIIpOMOXKHICTD
3aMpoIIOHOBAHOTO METOAY HOBEACHO IUISIXOM IIOPIBHAHHS 3 MeTonoM «maHciB i pmsmkiBy Ch & R i
MPaKTUIHOIO ampoOartiero. MeToq € MaTOBHTPATHUMHE 1 ONEpaTUBHUM. | Moke OyTH pEeKOMEHIOBAaHUM IS
BIIPOBAJKEHHS Ha TiIPHEMCTBAX MaJIOro Ta CepeIHbOro Oi3Hecy.

Abstract

Improving the efficiency of management decisions on enterprise business process organization in a dynamic
environment depends on how quickly and in full the information about the state of the external and internal
environment is obtained.

One of the effective methods of information support of management decisions to obtain operational
information that allows to identify problem areas in small and medium enterprises, and prompt selection of the
best options for crisis management is the use of collective peer review - the concept of collective intelligence -
collective insider peer review. Expertise within the enterprise involves voluntary participants - employees of the
same enterprise, who are deeply aware of its problems "from within" and motivated to help the company out of
the crisis.

The article substantiates the expediency of collective insider expert assessment as an effective approach to
information support of business processes of enterprises.
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The concept of evaluation of alternatives on the basis of a complex criterion “chances - risks" for collective
insider expert evaluation is offered.

The essence of this concept is as follows. Events that may occur as a result of management decisions fall into
two categories:

— events that are favorable for the business process (chances) - high profits, achieving the goal, obtaining the
planned results,

— events that are unfavorable for the business process (risks) - losses, insufficient profits, failures of plans,
reduced market, etc.

The best solution for stabilizing or removing a business process from a crisis is to maximize chances and
minimize risks.

Expert assessment at the enterprise was carried out according to the following scheme. At the first stage, a
general team of insider experts was formed. At the second stage, all participants were asked to use the method of
classical "brainstorming" to form a set of management decisions aimed at solving the problem that arose during
the pandemic - reducing the number of customers. Many alternatives have been obtained. The initial team of
insider experts was then divided into two teams and tasked with evaluating options from a variety of alternatives.
At the last stage the processing of the collective expert information received at the previous stages is carried out.
Approbation was carried out at a medium-sized business enterprise. The ability of the proposed method is proved
by comparing the method of "chances and risks" with practical testing.

The method is low-cost and effective. And can be recommended for implementation in small and medium-
sized businesses to quickly obtain information about the state of the external and internal environment.
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