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OIIHIOBAHHSA TA JIATHOCTYBAHHSA BUTPAT HA JIOT'ICTUYHO-
MOCTAYAJBHUIILKY AISIJIBHICTD MIIIMTPUEMCTB 3A MICIISIMH iX
BUHUKHEHHSA TA IPOUECAMMU JIOTICTUYHO-ITIOCTAYAJIBHUIIBKOI'O
YIIPABJIITHHA

O.b. Tenimescbka

JIvsiscoruil Hayionanbrull ynisepcumem eemepunapHoi meouyunu ma 6iomexnonoaiii imeni C.3. Iicuybkozo,
Jlveie, Yxpaina

Teniwescorka O.b. Oyinoeanns ma 0iazHOCMYSanHs GUMpPAmM
Ha 02iCMUYHO-NOCMAYATbHUYBKY OiSIbHICMb RIONPUEMCME 34
micysmu  iIX  GUHUKHEHHS — ma  npoyecamu  JO2ICMUYHO-
NOCMAYaAIbHUYLKO20 YNPAGTIHHA.

VY CcTaTTi YAOCKOHAICHO METO[ OLIHIOBAHHS 1 IiarHOCTYBaHHS
BHUTPAT Ha JIOTiCTHYHO-IIOCTAYaIbHUIBKY AISUIBHICTD MiAIPHEMCTB,
SKHH, Ha BiOMIHY Bif ICHyrO4YMX, 0a3yeTbcsi Ha IO€IHAHHI
(yHKIIOHAIBHOTO Ta  00’€KTHO-OPiEHTOBAaHOro  migxomy i
nepenbayae BHOKPEMIICHHsS KIIIOYOBHX MiCIb BHHHKHEHHS LHX
BUTpAT (YOpUIUYHUH, TPAHCHOPTHUH, CKJIaJIChKHI,
30BHIIIHBOCKOHOMIYHHH, MOCTAYaIbHULBKUN MiAPO3AUIM TOIIO) 3
ypaxyBaHHIM IPOLIECiB JIOTiCTHYHO-TI0CTAaYaIbHHI[BKOTO
yHOpaBIiHHSA. 3alpoONOHOBAHMH METOXN Jae€ 3MOry HeE JIHIIe
OL[IHIOBATH Ta JIarHOCTYBAaTH TaKi BUTPATH, aJie il yIpaBIsTH HUMU
3araJloM y CTpPAaTeriYyHOMy Ta TAKTHYHOMY BHMipi, a TaKOXK
PO3pOOIIATH 3aXOAHU LIOA0 iXHBOTO ONTHMI3YBAaHHS I MOHITOPUHTY.

Knmiouogi  cnoea: BUTPATH, BHUTPATH HAa  JIOTICTHYHO-
HOCTaYaJIbHULBKY isTIBHICTh, 3aKYITiBIIi, 3aMOBJICHHS, 30epiraHHs,
JIOTiCTHKA, TPAHCIOPTYBAHHSI

Tenuweeckas O.b. Oyenka u OuacHocmuka pacxo0o8 Ha
JI02UCMUYECKU-CHAOICEHUECKYIO OesMeNbHOCMb NPeOnpusimuil no
Mecmam — UX  BO3HUKHOBEHUS U  Npoyeccam  JNOSUCIUYECKU-
CHAOIHCEHUeCKO20 YNPAGIEeHUSL.

B craThe yCOBEpIICHCTBOBAH METOJ OLECHKH M IMArHOCTHKH
pacxolIoB Ha  JIOTMCTHYECKU-CHAOKEHYECKYI)  JCATEeIbHOCTD
HPEINPUATHI, KOTOPBIH B OTJIMYHUE OT CYLIECTBYIOLIUX, Oa3upyercs
Ha COYCTaHWU (PYHKLHOHAIBHOIO U OOBEKTHO-OPUEHTHPOBAHHOIO

HOAXOJa M IPEAINONaraeT  BbIIEJIEHUE  KIIIOUEBBIX  MECT
BO3HUKHOBEHMSI O3THX 3arpaT (IOPUAMYECKHH, TPaHCHOPTHbIH,
CKJIQJICKOH, BHEIIIHEIKOHOMUYECKHH, cHaOXeH4YeCKui

HOZpa3feNeHus W T.I.) C YYETOM IIPOLECCOB JIOTMCTHYECKH-
CHA0KEHYECKOro ynpasieHus. [IpeuioxKeHHbI METO MO3BOJISIET
HE€ TOJIBKO OLUCHHUBATh U AUArHOCTUPOBATH TAKHE pacxoldbl, HO U
yOopaBJiATb UMHU B CTPATErHYCCKOM M TAKTUYECKOM HM3MEPCHHUH, a
TAKXKEC pagpa6aTuBaTb MEPONPUATHA I110 HUX OINTUMHU3ALUUNA U
MOHUTOPUHTY.

Kniouegvle cnosa: W3NEPKKH, HM3JEPKKH HA JIOTUCTHYECKHU-
CHA0)KCHYECKYI0  [eATENbHOCTb, 3aKylNKH, 3aKa3, XpaHCHHeE,
JIOTHCTHKA, TPAHCIIOPTHPOBKA

Telishevska O.B. Evaluation and diagnostics of costs for

company’s logistics activity by cost centers and processes of

logistics management.

The article improves a method for evaluation and diagnostics
of costs for company’s logistics activity. Unlike existing methods,
the author’s method is based on combination of functional and
object-oriented approaches and consists in indication of key centers
of cost arising (legal, transport, logistics departments and
departments of warehouses and international economic relations),
taking into account processes of logistics management. The
suggested method enables to evaluate and diagnose such costs as
well as to manage them generally in strategic and tactic dimensions
and to develop measures for optimization and monitoring costs.

Keywords: costs, costs for company’s logistics activity,
procurements, orders, storage, logistics, transportation

aroCTPCHHS KOHKYPEHTHOT 00poTHOH,
YCKIJIAJHEHHS BUPOOHWYMX MPOIIECIB Ta 1HIII
00CTaBMHM  3YMOBJIIOIOTH  HEOOXIIHICTh

IPYHTOBHOT'O JiarHOCTYyBaHHS JIOTICTUYHO-
MOCTaYaJIbHUIIBKHX BUTpaT cy0’€eKTIB
TOCIOJAPIOBAHHS 3 PI3HUX BAXKIUBUX I Teopii i
npakThky nosutii. Lle nae 3Mory mianpueMcTBy OyTH
OLJIBII THYYKHM, a TaKOXK €()eKTHUBHIIE pearyBaTH Ha
JMUHAMIYHI YMOBH CepeIOBHUINA (YHKIIOHYBAHHS Ta
PUHKOBI CHUTHaJK. Y 3B’A3Ky 3 UM IPaKTHYHO
3HAYYIIOI B CUCTEMI OIIHIOBAaHHS Ta JiarHOCTYBaHHS
BUTpaT Ha JIOTiCTHYHO-NIOCTAYaJIbHUIBKY MisUIBHICTH
Cy0’€KTIB TOCIOAAPCHKOI MIsUTBHOCTI € HEeOOXiTHICTh
MOETHAHHS (PYHKIIOHAIBHOTO TPHHIUITYY (IpOLECcH
3aMOBJICHHS, 3aKyMiBeJb, TPAHCIOPTYBaHHSI Ta
30epiraHHsa) 3 00 €KTHO-Opi€HTOBaHWUM  (MicIe
BUHHUKHEHHS TAaKUX BUTPAT).

JIOLiNIbHICT BUKOPUCTaHHSI 00’ €KTHO-OpIEHTOBA-
HOTO IIAXOAY [0 OIHIOBaHHS Ta JiarHOCTYBaHHS
BUTpaT Ha JIOTiCTHYHO-NIOCTAYaJIbHUIBKY JisUIBHICTD
MAIIPUEMCTB OOIPYHTOBYETHCS 1€ W THM, IO BHKO-
HaHHS  Oy[b-SIKOi  JIOTICTUYHO-TTOCTa4aIbHUIBKOT
orepamii  3IMCHIOETBCS, IIO-TIEpIle, B  MeXax
MaTepiaJbHOrO MOTOKY (MPSMO UM OIMOCEPEIKOBAHO),
a mo-apyre, 3a 0Oe3nocepenHbol y4acTi KOHKPETHOL
JIAHKW ~ OpTaHi3alliifHOl  CTPYKTYpH  YNpaBJIiHHS
cy0’eKkTa MiANMPUEMHUIIBKOI TisUTbHOCTI. Takum dYu-
HOM, ISl €pEeKTHBHOrO YIpaBIIHHSI TaKUMH BHUTpa-
TaMH CIiJ BOJIOAITH pETeNbHOI0 iH(OpMarliro, sKi
BUTpaTH 30CEPEIKEHI 32 KOXKHUM MiCHEM iXHBOI'O
BUHHUKHEHHS, SIKUM € 00CST IUX BUTPAT, IKUM YHHOM
e o0CAT 3MIHIOETBCS y JUHAMIII, SKI YHHHHKA
BIUIMBAIOTh Ha €(EKTUBHICTH IXHHOTO (popMyBaHHS i
3MiHCHEHHS! TOmO. 3aBIsSIKH LOMY CTBOPIOIOTHCS
NepeIyMoBU Ui €(QEKTUBHOTO YIPABIIHHSA LUMH
BUTpaTaMu Ta BHKOPHCTaHHS iX $K OJAHOTrO i3
YUHHUKIB ~ 3700yTTS  MiANPUEMCTBAMH  CTIHKHX
KOHKYPEHTHHX IepeBar y TUHAMIYHOMY CepelOBHIII
(yHKI[IOHYBaHHSI.

AHaJi3 0CTaHHIX J0CTiIZKeHb Ta myOJaikanii

BuBueHHS Teopii i MPaKTHKH JA€ 3MOTY 3POOHMTH
BHCHOBOK IIpPO T€, M0 MpodjeMa EKOHOMIYHOro
OIL[IHFOBAHHS BUTpAT Ha JIOTICTHYHO-
[MOCTAYaJbHUIIBKY AiSUTBHICT IMIINPUEMCTB HE €
HOBOIO 1 1l mpucBsueHo mpaii A. ApcbKoro,
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M. Bacancpkoro, A. I'amkxuucbkoro, A. JIMiTpieRa,
T. Imanoga, JI. Kazapinoi, €. Kpukagcbkoro, O. Ky3b-
MiHa, M. Oxknannepa, H. I[Tomipko, I. PaxmaniHofi,
M. Pern, C. CamoBoneBoi, JI. Caunncrkoi, H. Uyxpaii
Ta Oaratbox IHMMX. CHOrOAHI [ OLIHIOBAHHSI
e(peKTHUBHOCTI BUTpPAT B JIOTICTUYHUX CHCTEMax
0i3HEC-CTPYKTYp pPO3POOJICHO YHMAajlO0 METOMIB Ta
MOKa3HUKIB. BojHOYac icHYIOUI HanpaltoBaHHs y Il

chepi CrIpsIMOBaHi OLIBIIO0 MipOI0o Ha
MIarHOCTYBaHHSA TaKMX BHUTpPAT 3a IpoIecaMu
JIOTICTUYHO-TIOCTAYaJIbHUIIBKOTO  YIPaBIIHHA, Y

MEXKaX AKHX, AK BiI[OMO, BUOKPEMJIIOIOTH Haiuacrile

y3araJbHEHO TMPOIECH  3aMOBJICHHs, 3aKyIiBIi,
TPAHCIIOPTYBaHHS Ta 30epiraHHs.
BuniienHss ~ HeBMpilmleHHMX — paHille  YacTHH

3arajbHoi mpodaemMu

O0’€KTHO-OPIEHTOBAHUIM MIiAXiA JO OIIHIOBAHHS
Ta JiarHOCTYyBaHHS BHUTpPAT Ha JIOTICTUYHO-TIOCTaya-
JIBHULBKY AiSUTBHICTH MIANPUEMCTB Ja€ 3MOTY aHali-
3yBaTH SIK 3arajibHAN 00CAT IIMX BHUTPAT, TaK 1 IXHIO
CTPYKTYpY 3 TO3UIIi{ Miclsi BUHUKHEHHS. THM caMum
CTBOpPEHI MEepEeIyMOBH sl YXBAJICHHS CYO’€KTaMH
TOCIIOZAPIOBAHHS OOTPYHTOBAHUX PI3HOBEKTOPHHUX
YIIPaBIIHCHKUX pilleHb. Takuii miaxia Takox ¢opmye
MOXITUBOCTI BHSIBJICHHSI PIBHSI BHECKY OKPEMHX elle-
MEHTIB JIOTiCTUYHO-TIOCTaYaJIbHUIIBKOI MiJICHCTEMH Y
MOCATHEHHS  Bi3il, Micii, cTpaTerii Ta IfiJIei
mianpueMcTBa. He cimin 3abyBaTi 1 mpo Te, 110 BHOK-
peMJICHHSI MiCllb BUHUKHEHHS! BUTPAT Ha JIOTiCTHYHO-
MTOCTAYaJIbHUIIBKY MisUIBHICTH CYO’€KTIB TOCIIOAAPIO-
BaHHS MOXKE€ BIUTUBATH Ha 3MIHU B YIIPaBJIiHHI BiJIO-
BiTHUIMH MaTepiaJbHUMH, TPAHCIIOPTHUMH Ta iH(POp-
MalliiHUMH TIOTOKaMU B opraizamii. OkpiM TOrO,
3aBJISIKM IIbOMY BJIACHHMKH, KEPIBHUKH Ta OKpeMi (a-
XiBIi MalOTh 3MOT'Y OpraHi30BYBaTH €(EKTHBHILIMNA
YIIPaBIIHCHKUHA OONIK BUTPAT IMX BHUTPAT. 3 MO3MIT
OCTaHHBOTO BAapPTO 3ayBaKUTH, IO CKJIAJOBI BHUTpAT
Ha JIOTiCTHYHO-TTOCTAYaJIbHUKY IUSUTBHICTB
MAIIPUEMCTB JOBOJIi TTOBEPXHEBO PO3KPUBAIOTHCS Yy
OyXTraJaTepChKiil 3BITHOCTI MiAMPUEMCTB. TpamuiliiHi
METOIM IXHBOTO O0JIIKY 00’€THYIOTH TaKi BHTPATH B
y3arajibHeHi arperary, 10 He Ja€ 3MOTU 31iHCHIOBATH
iXHE peresibHE NiarHOCTYBAaHHS, aHATI3yBaTh CHIBBi-
HOIIEHHSI TaKUX BUTPAT, a TAKOXX BPaxOBYBaTH Pi3Hi
HACJI/IKA YXBAJIEHHX WIOJ0 HHUX YHPaBIIHCHKUX
pienb. Bee 1ie BKOTpe JOBOANUTH BasKJIMBICTD 1 HEOO-
XIJHICTh ~BHUKOPHCTaHHA 00’ €KTHO-OPi€HTOBAHOI'O
MiXOMy JO OLIHIOBAHHS Ta JIarHOCTYBAaHHS BUTpAT
Ha JIOTiCTHYHO-TTOCTAYAIIbHUIIBKY JiSUTBHICTD
MiANPUEMCTBA 1 BpaxyBaHHS 0P IbOMY MiCIb
TXHHOTO BUHUKHEHHSI.

Memoto cmammi € yNOCKOHAJIEHHSI METOJY OLi-
HIOBaHHS 1 JIIarHOCTYBAaHHsS BUTPAT Ha JIOTiCTHYHO-
MOCTaYaJIbHUIBKY JIISUIBHICTD MIATIPUEMCTB, KU, Ha
BiIMiIHY BiJ ICHYIOUMX, 0a3yBaTHMEThCSI Ha IO€M-
HaHHI (YHKIIOHAJIBHOTO Ta 00’ €KTHO-OPIEHTOBAHOTO
i IXOMY.

Buxiaan ocHOBHOro Matepiaiay goc/aigKeHHs

BpaxoByroun pezynbratu qociimkens C.A. Camo-
BOJIEBOI [6], CIi 3ayBaskuTH, IO 3arajoM Ipodiiema
KUIBKICHOTO OIlIHIOBAHHS BHUTpPAT Ha JIOTICTHYHO-

MOCTaYaJIbHUIBKY MisUIBHICTh MIiJANPUEMCTB HE €
iCTOTHO CKJIaJHOI. PazoM 3 TuM, i 11 po3B’s3aHHS,
Ha JYMKY aBTOpa, CNiJi BUKOHAaTH J[BI OCHOBHHX
YMOBH, a caMe: 4YiTKO ineHTH(IKyBaTH CYTHICTb 1
3MICTOBE HAIIOBHEHHS BUTpAaT Ha JIOTiCTHYHO-
MOCTaYaJIbHUIBKY ~[TiSUTBHICTh, a TakoX oOpaTH
BIJIMIOBITHHI METOMI OTPUMAHHS EMITIPHYHHUX JTaHUX.
Ha mincraBi BUBYEHHS Teopii i MPaKTHKH MOXKHA
BUOKPEMUTH ¢ IHIN TepeBard OIIHIOBAaHHSI Ta
JIiarHOCTYBaHHS BUTpaT Ha JIOTiCTHYHO-
MOCTaYaJIbHUKY JISUTBHICTD IiJIPHEMCTB 32 MICIISIMHU
iXHbOrO BUHMKHEHHSI, a came [1-5]:
MOXIIUBICTh ~ OUbII  INUPIIOTO  BUSBIICHHS
HaNpsIMKIB 3HIDKEHHSI BUTPAT Ha JIOTiCTHYHO-
MOCTaYaJIbHULBKY JISUTbHICTD MiAPUEMCTB;
MOXIIUBICTh JTI€BIIIOrO YMPaBIiHHSA 3arajbHUMH
SK TOTOYHUMHM, TaK 1 KamiTaIbHHUMHU BHTpaTaMHu
i MPHEMCTBA,
MOXIIUBICTh CKOpPOYEHHsI OOOPOTHOCTI 3arlaciB
3aBASKH eQeKTUBHILIOMY YIIPaBJIiHHIO
JIOTiCTHYHO-ITOCTaYaIIbHAIBKIMU OTEPaLlisiMHu;
MOXITUBICTh e(peKTUBHIIIOr0 YIIpaBJIiHHS
TPOIIOBHMH ITIOTOKAMHU;
MOXIIUBICTh ()OPMYBaHHS HAJIEKHOTO PECYPCHOI'O
3a0e3MmeueHHst JUIsl JI€BOrO  YIpPaBJIiHHS JIOTi-
CTHYHO-TIOCTaYaJIbHUIIBKUMU OTIEPaLlisIMH TOIIIO.
O0’€KTHO-OPIEHTOBAHUI MIiAXiA JO OIIHIOBAHHS
Ta JiarHOCTYyBaHHS BHUTpPaT Ha JIOTICTUYHO-TIOCTaya-
JBHULBKY JiSUTBHICTD IMiIIPHEMCTB JIOMTOBHIOE 3aIpO-
noHoBany [. Jlyicom, J[xx. Kamnitonom Ta . Crino
KOHILIETIIIIIO 3arajbHUX (TOTAJbHUX) BUTpAT, sKa 3
MO3UINT JIOTICTUKHM aKLEHTYe yBary Ha TOMY, IIO
«IHTETpYBaHHs JIOTICTHYHUX OIEpaliii Jae 3Mory
MeperpynyBaT BUTPATH Pi3HUX BHUIIB 1 THM CaMHM
SHIDKYBATH 3arajibHi BHUTPATH MiIIPUEMCTBA» [3].
[TpoGiiema BHOKpEMIIEHHSI MiCIlb BHHUKHEHHSI BUTpAT
Ha JIOTiICTUYHO-TIOCTaYaJIbHUIIBKY AisUTbHICTD IMiIIpH-
€MCTB aKTyalli3yeThCsl Ile M TOMYy, IO CyO €KTH
TOCIIOJIAPIOBAHHS ~ aHANli3yIOTh, SIK  3a3HAYalOTh
A.A. Hagirina ta A.C. Troramos [5] cBoi norictuusi
BUTpaTH Yy PO3pi3i  TpaHCHOPTHO-3aroTiBEIbHUX
BUTpaT Ta BHUTPAaT HAa YTPUMaHHS 3amaciB. ABTOpH
HaroJomyTh, IO TaKi BUTPATHU IIHCHO € OCHOBOIO
JIOTICTHYHHX BUTPAT, IPOTE AAJEKO HE €ANHUMHU.
BuBueHHs 1 y3arajabHEHHS JIiITEpaTYpHHUX JHKEPE,
a TaKoX pe3yJabTaTH BIACHUX JOCTI/KEHb [aroTh
3MOT'y YAOCKOHAJHTH METOJX OIL[IHIOBAaHHS 1 JliarHoc-
TyBaHHS BHUTPaT Ha JIOTICTUYHO-TIOCTAYaIbHULIBKY
IsUTBHICTD TMiIIPUEMCTB, SKUHN, HA BIJMIiHY BiJl iCHY-
104YuX, 0a3yeThCs Ha TMOENHAHHI ()YHKINIOHAJIBLHOTO Ta
00’€KTHO-OPIEHTOBAHOTO MIAXOAY 1 Tepemdavae
BHOKPEMJICHHS KJIIOUOBHUX MICIlb BUHUKHEHHS I[IUX
BUTpAT (FOpUIWYHHUN, TPAHCIOPTHHN, CKJIAICHKUM,
30BHIIIHBOCKOHOMIYHMH  Ta  [OCTaYaJIbHUIIBKUNA
MiAPO3AUTH) 3 YpaXxyBaHHSIM IIPOIECIB JIOTiCTHYHO-
MOCTaYaJIbHUAIIBKOTO  YIPABIIIHHSA. 3arporoHOBaHHH
METOJ Ja€ 3MOry He JIMIIE OLIHIOBATH Ta
JIIarHOCTYBATH TaKi BUTpPATH, ajie i yIpaBisiTH HUMHU
3arajioM y CTpaTeriyHoMy Ta TaKTHYHOMY BHMIpi, a
TAKOX  pO3pOOJSATH  3aXOAM  WHIOAO  IXHBOTO
ONTUMI3YBaHHS | MOHITOPHHTY.
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[nenTudikyBaHHsS NpPOLECIB JIOTICTUYHO-TIOCTaYa- A€ 3MOTY BHOKPEMHTH CKJIaJOBi
JIBHUAIBKOTO YIPABIIiHHS, & TAKOXK MiCI[b BUHUKHEHHs  (Tabm. 1).
BiJIMIOBITHUX JIOTiCTHYHO-TIOCTAYAILHUIILKIX BHUTpAT

mux BUTpAT

Tab6muns 1. [puknax MaTpuili GopMyBaHHS JIOTICTHIHO-TOCTAYATBHUIIBKUX BUTPAT 3aJISKHO BiJl MiCIlb
1XHBOIO BUHUKHEHHS Ta MPOIIECIB JIOTiCTHYHO-TIOCTAYaTBbHUIIBKOTO YIIPABIIIHHS

MosxBe Miclle BUHUKHEHHS
BUTpAT Ha JIOTiCTHYHO-
MIOCTAYAJIBHHKY JisUTbHICTh

5
3] = =
IIpouecu 2 "E( 2 'E £ E
g = 0 Q 0 =N <
JIOIiCTUYHO- 2 2| B é g X
MocTayvalb- Cku1azi BUTPAT Ha JIOTiCTUYHO-II0CTAYaIbHUKY JISUIbHICTD g = | B 8= g2 5
HHIBKOTO = ,; = ,; 2 § g
YIIPaBITiHHSA T | 5| E 5188 ¢
= | E| &| 8 |EE| &
| E| 5| 8 |E g
() = 9
S E| 2 |E &
SlE&| v |8 |E
Burparu Ha nouryk iHpopMalii Ipo HocTa4yaJIbHUKIB X X X
Burparu Ha aHasi3yBaHHs HaIiHHOCTI IIOCTa4aJIbHUKIB Xz X X
Burparu nHa 3a6e3nedeHHs iHGopMaLiiiHOI M ATPUMKI . X X X
[OCTAYaHHS 3
IMpouec Bur - - - —
3AMOBIICHESL PaTH Ha OILIATY NpaLli NPALiBHHKIB, 11O 3aisHi y X4 X
(Vo) JIOTiCTHYHO-TIOCTAYAIILHHIIBK POIECH 3aMOBJICHHS
zam Burparu Ha npoBeeHHs IEPErOBOPiB 3 MOTSHIIHHUMU Ta X X X X
ICHYIOUMMH 110CTa4aJIbHUKAMU 3
ATeHTCBKI BUTPATH Ha IIOIIYK Ta HAJAroJPKEHHS KOHTAKTIB 3 . X
[I0CTa4YaJIbHUKAMH 6
Burparu Ha npunOanHs X7 X X
BuTparn Ha MUTHE OYHILEHHS Xg X X
Butparu Ha cTpaxyBaHHs X9 X X
Burparu Ha nakyBaHHsI X10 X X
[Ipouec Butpary, noB's3aHi 3 MiArOTOBKOIO MPOIYKIIT 10
3aKyMiBIIi BiZIBaHTaXEHHSI (TIepeBipKa NPOIYKIIT 3a KUIBKICTIO Ta X11 X X
(Vzak) SIKICTIO, B110Ip pob TOmI0)
Burpary Ha omary npani npauiBHUKIB, 1110 3a/LisHi y X1 X X X
JIOTiCTUYHO-II0CTaYaJIbHUIBKI IPOLIECH 3aKyHiBJIi
Burparu Ha 37ilicHeHHS (DiHAaHCOBHX OIepalliii B IIpoLeci X
3aKyHiBIi 1
Burparu Ha HaBaHTaXXEHHs X14 X X
Burparu Ha BXijiHe TPaHCIIOPTYBAaHHS Xis X
CkI1a/ICbKI BUTPATH, OB’ 513aH1 3 TPAaHCIOPTYBAHHAM Xi6 X
ExcniemvuiiiHi BUTpaTH X7 X
Burparu, 1oB’s13aHi 3 IPOCTOSIMU TPAHCIIOPTY X183 X
Burparu Ha omaty nociyr nocepeHuIbKUX OpraHi3alii, 1o
3aJIisTHI Y JIOTICTUYHO-IIOCTAaYAIBHHIBKI ITPOLIECH X19 X
Tportec "]Fg]:)aHCl'IO]I)TyBaHHSI = -
TpancIop- BI/ITpaTI/I BAHTakK000ITy X20
TyBaHHs UTPATH HA BHYTPILIHE TPAHCIOPTYBAHHS Xa1 X X
W) Butparu Ha po3BaHTaKEHHs X22 X X
Butparu Ha nepeBaHTa)Ke€HHS X23 X
Burparu Ha yrpumaHHs TPaHCIIOPTHONO NAPKY, IO 3aliHUi Xos X
Y IIPOLIECH JIOTiCTUYHO-NOCTAYaIbHUIIBKIX ONeparii
BuTtparu Ha TpaHcnopTHI 300pH Ta iHII 000B’SI3KOBI IUIATEXI Xos X
Burparu Ha 00naiHaHHA TPAHCIOPTHUX 3ac00iB, 110 3alisHI y X X
IPOLIECH JIOTiCTUYHO-NOCTAYaIbHUIIBKIX ONepariii 2
Burparu Ha omary npari npaniBHUKIB, 10 3a/lisHI y . X
JIOTiCTUYHO-II0CTaYaJIbHUIBKI IIPOLIECH TPAHCHOPTYBAHHS 2
Butparu Ha cknagyBaHHS X28 X
Tponec Burparu Ha yrpuMaHHs CKIaJIChKHX MPUMIMICHD X9 X
36epirans Burpary Ha omary npani npauiBHUKIB, 110 3a/tisHi y X3 X
(V) JIOriCTHYHO-TIOCTAYaIbHHIIBKI IIPOLECH 30epiraHHs
zb Burparn Ha NiATPUMKY HaJIGXKHOT'O PiBHS AKOCTI IPOIYKILT X
Ha CKIa %31
Ipumimka: Ymoeni nosmauennsi: X — eumpamu Ha J0SICMUYHO-NOCMAYATLHUKY OibHICMb, WO GUHUKAIOMb Y

8I0N0GIOHUX NPOYECax N02ICIMUYHO-NOCMAYATLHUYBKO20 YIPABTIHHA Y PO3PI3i MICYb GUHUKHEHHS YUX BUMPAM.

IDicepeno: Bracha pospobka asmopa
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Ha migcraBi nHaBemenoi y Tabi. 1 indopmarii
MOXXHa 3pOOMTH BHCHOBOK, IO IHTETpaJbHHUNA
MOKa3HUK BUTpPAT Ha JIOTiCTUYHO-TIOCTAYaIbHULIBKY
JUSUTBHICTh  TJIPHEMCTBA  (OPMYETBCS  SIK  CyMa
BUTpAaT  JIOTiCTHYHO-TIOCTAYaJIbHUIIBKUX  IIPOLECIB
3aMOBJICHHS,  3aKyMiBJli, TPaHCIOPTYBaHHI  Ta
30epiraHHs, TOOTO:

n

Vzg: Z Vzam; + Z Vzak; + Z Vt; + Z Vzb; s (1)
=1 =1 =1 =1

eV
JIOTICTUYHO-TTOCTAYaIbHUIIBKY
i AMPHUEMCTBA, TPH. ;

V,am — BUTPATH JIOTiCTUYHO-TIOCTAYaIbHUIIEKOTO

IHTeTpaJbHUN TMOKa3HUK BUTPAT Ha
ISUIBHICTD

MIPOLIECY 3aMOBJICHHSI, T'PH.;

V. — BUTPaTH JOTiCTHYHO-IIOCTAYATHHUIIBKOTO
MIPOIIECY 3aKYIIiBIIi, TPH.;

V,— BHTpaTH JOTICTUYHO-TIOCTAYATHHUIILKOTO
MIpOLIECY TPAHCIIOPTYBaHHS, T'PH.;

V,, — BHUTPaTH JOTICTUYHO-TIOCTAYATBHUIIEKOTO
mporiecy 30epiranss, IpH.;

n — KUIBKICTh TIO3WIIH BHTpaT y MexXax
BiJITIOB1THOTO JIOTiCTHYHO-ITOCTaYaIbHUIIBKOTO
TpoLecy.

Caoero 4eproro, BUTpPATH JIOTiCTHYHO-
MOCTaYaJIbHAIBKOTO Tpo1ecy 3aMOBJICHHS
V,am PO3PaXOBYIOThCA 38 (OPMYIIOF0:

Vam =Xt X X3 +X, X5 HXg, 2)

e Xp, Xo, X3, X4, X5, Xg BIMOBITHO BUTpPATH Ha
nomryk iHopMarii npo mocTavyalbHUKIB, BUTPATH HA
aHaJIi3yBaHHs HAJIMHOCTI MOCTavaJIbHHUKIB, BUTPATH
Ha  3a0esnevyeHHs  iHQoOpMamidHOI  MiATPUMKH
MOCTa4YaHHs, BUTPATH Ha OIUIATY Ipalli HpalliBHUKIB,
IO 3afisiHi y JIOTiCTHYHO-ITOCTAYIBHUIIBKI MTPOLIECH
3aMOBJICHHS, BUTPATH Ha MPOBENEHHS NEPEroBOpPiB 3
MOTEHIIHHUMH Ta ICHYIOYUMMH TOCTA4aJbHUKAMH Ta
areHTChbKI BUTpPAaTH Ha TIOMIYK Ta HAJIarO/PKEHHS
KOHTaKTIB 3 MOCTaYaJIbHUKaMH, TPH.

Burparu JIOTiCTUYHO-TIOCTaYalIbHAIIBKOTO
NpoLecy  3aKymiBili  V,x  pO3paxoBYIOTBCS  3a
dhopmyoro:

Vo =X7tXg TXo X ot FX X3, 3)

IIe X7, Xg, X9, X10> X|15 X125 X|3 — BIATIOBIJTHO BUTPATH
Ha TpUAOaHHS, BUTPATH Ha MHUTHE OYMILIEHHS, BHU-
TpaTH Ha CTpaxyBaHHs, BUTPATH Ha MAKyBaHHs, BHU-
TpaTH, MOB’s3aHi 3 MiATOTOBKOK MPOAYKIIi JO Bil-
BaHTa)XCHHs (TepeBipka MpOAYKIii 3a KUIBKICTIO Ta
SIKICTIO, BIZOip MPOO TOINO), BUTPATH HAa OIUIATY
npari NpaliBHUKIB, IO 3a/isHI Y JOrICTHYHO-ITOCTa-
YaIbHUIIBKI TPOIIECH 3aKyMiBJi, Ta BHUTPATH Ha
3miicHeHHs (DIHAHCOBUX oOmepaliii B  mporeci
3aKyIiBJi, TPH.

Butpatu J0riCTHYHO-ITOCTAYaJIBHULBKOTO  IIPO-
Lecy TPaHCHOPTYBaHHS  V, PO3pPaxOBYIOTHCS  3a
¢dhopmyoro:

V=X 4t 56X 71X 5K 19 XX F

TXp X3 Xpa X057 %06 TX07, “)
A€ X145 X15:X16:X17:X18:X195 X20,X215 X22,X23,X04,X255 X265

Xo7 — BiI[HOBiI[HO BUTpAaTWU Ha HaBaHTAXCHHA,
BUTpAaTu Ha BXiI[He TPaHCIIOPTYBAaHHA, CKJ'IaI[CI)Ki

BUTpATH, TIOB’sI3aHi 3 TPaHCIIOPTYBaHHSIM,
eKCIIe[IMIIiHI ~BUTpaTH, BWUTpPATH, TIOB’S3aHI 3
MIPOCTOSIMH TPAHCIIOPTY, BUTPATH HA OILIATY IMOCTYT
MMOCEPEeTHUIIKUX ~ OpraHi3aiiii, mo 3aisHi Yy
JIOTiCTHYHO-ITOCTaYaIbHUALBKI MIPOLIECH
TPaHCIIOPTYBAaHHS, BUTPATH BAaHTAXKOOOITY, BHUTPATH
Ha BHYTpIIIHE TPaHCHOPTYBaHHS, BUTpPaTH Ha
PO3BaHTaXXCHHs, BUTpaTH Ha IEPEBAHTAKEHHS,
BUTpaTH Ha YTPUMaHHS TPAHCIOPTHOTO MHapKy, IO
3aisTHAH Y MPOLIECH JIOTICTUYHO-TIOCTA4aIbHUIIBKUX
orepaniif, BUTpaTH Ha TPAHCIOPTHI 300pW Ta iHIII
00OB’SI3KOBI  IUIATEXi, BUTpaTH Ha OOJaJHAHHSI
TPAaHCIIOPTHUX 3aco0iB, MO 3aisHi Yy IPOIECH
JIOTiCTHYHO-TTOCTAYAIIbHAIBKUX ~ ONepaliif, BUTpaTh
Ha OIJary mpani [paliBHUKIB, IO 3aisHi Yy
JIOTiCTHYHO-ITOCTaYaIbHUALBKI MIPOLIECH
TPaHCIIOPTYBaHHSI, TPH.

Burparu JIOTiCTUYHO-TTOCTAYaIbHHUI[BKOTO
nporiecy 30epiranHst V,, PpO3paxoBYIOTbCS 3@
¢dbopmyoro:

Vi =Xps X9 tX301X31, (5)

e Xog, X09,X30,X3] BIJIMIOBIHO BWUTpaTH Ha
CKJIaJyBaHHS, BUTPATH HA YTPUMaHHS CKJIaJCHKUX
MpUMIIlleHb, BUTPATH Ha OIUIATy Mpalli NpaliBHUKIB,
IO 3afisiHi y JIOTiCTHYHO-ITOCTAYIbHUIIBKI TTPOLIECH
30epiraHHs Ta BUTpPAaTH Ha MIATPUMKY HAaJEKHOTO
PIBHSI SIKOCTI MPOIYKIii Ha CKJIaI, TPH.

BukopucroByroun HaBEJICHY y Tabm. 1
iHpopMaliro,  MOXHa  TAaKOK  OLIHUTH  Ta
JIiarHOCTYBaTU BHUTpPATH Ha JIOTICTHYHO-
MMOCTAYaJbHUIIBKY  ASUIBHICTH — HIATPHEMCTB 3@

MicLAIMHM IXHBOIO BHHMKHEHHS. Tak, JIOTiCTUYHO-
MMOCTAYaJbHUIIBKI BUTPATH FOPUIUYHOTO MiAPO3ALTY
V, o6uncITIo0ThCS 3a HOpMYITORO:

Vy=x3 x5 HX 51X 3, (6)
e X3, X5,X12,X;3 — BIAMOBIMHO BUTpaTd Ha
3a0e3MneueHHs iH(popMariiHOT T ATPUMKH

MOCTa4YaHHs, BUTPATH Ha MPOBEJCHHS MEPETOBOPIB 3
MOTEHIIMHUMH Ta ICHYIOUMMH IOCTadyaJIbHUKaMHU,
BUTpaTH Ha OIUIATY IMpali MPaniBHUKIB, IO 3adisHI Y
JIOTiCTHYHO-ITOCTAYaIbHAIBKI ~ TIPOLIECH  3aKYMiBIIi,
BUTpaTH Ha 3IificHeHHs (iHAHCOBUX omepaliii B
TPOLIECi 3aKyMiBJIi, TPH.
CBoero  ueproro,
BUTpaTH TPaHCIIOPTHOTO
00YHCIIOIOTECS 32 (POPMYJIOIO:
th=x]4+x]5+x]6+x]7+x]8+x]9+x20+x2]+x22+

JIOT1CTHYHO-ITOCTaYaTbHHUIIBK]
TP 03 1Ty Vi

X3 X4 TXo5tX061X07 )

A€ X145 X15:X165X17:X185X195 X20,X215 X22,X23,X24,X25,X265
X,7 — BIIMIOBIIHO BUTPATH HA HABAHTAXXECHHS, BUTPATH
Ha BXIiJIHE TpPaHCIOPTYBAaHHs, CKJIAACBKI BHUTpPATH,
TOB’sI3aHi 3 TPAaHCIOPTYBAaHHIM, EKCIEIUIIHHI BU-
TpaTH, BUTPATH, TIOB’s3aHI 3 POCTOSIMU TPAHCIIOPTY,
BUTpaTH Ha OIUIATY IOCIYT MOCEPEAHUIBKHX OpTaHi-
3aIiif, IO 3aIifHi Yy JOTiCTUYHO-IIOCTAYAIbHHIIBKI
MPOLIECH TPAHCIIOPTYBAaHHS, BUTPATH BaHTaX000ITY,
BUTpaTH Ha BHYTPILIHE TPAHCIOPTYBAHHS, BHTPATH
Ha PpO3BAHTAKEHHS, BHUTPATH HA MEPEBaHTAXKCHHS,
BUTpaTH Ha YTPUMaHHS TPAHCIOPTHOTO MHapKy, IO
3aisTHAH Y MPOLIECH JIOTICTUYHO-TIOCTA4aIbHUIIBKUX
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orepaliif, BUTpaTH Ha TPAHCHOPTHI 300pW Ta iHIII
000B’SI3KOBI TUIATEX1, BUTPATH Ha OOJIQJIHAHHS TPaH-
CHOPTHUX 3aco0iB, IO 3a/isHI y MPOLECH JIOTiCTH-
YHO-TIOCTaYaJIbHUIIBKUX ~ Omepamild, BUTpaTd Ha
OILIaTy Tpalli MpaIliBHUKIB, 10 33 IisHI y JOTICTUIHO-
MOCTaYaIbHULIBKI ITPOLIECH TPAHCIIOPTYBaHHS, TPH.
JloricTHYHO-TIOCTaYaIBHAIBKI BUTPATU CKIIAJICh-
KOT'O Miapo3aiTy Vs 009HCITIOITHCS 32 POPMYJIOLO:

V=Xt X Xog X9 HX30HX31, (®)
IIe Xo1 X HXpgtXp9HX30TX3; — BIAMOBIIHO BUTPATH Ha
BHYTpIIITHE TPaHCIIOPTYBAHHS, BHUTpPATH Ha

PO3BaHTaXKCHHS, BUTPATH Ha CKIAIyBaHHS, BUTPATH
Ha YTPUMaHHS CKJIaJChKUX MPUMIIICHb, BUTPATH Ha
OILIaTy Tpalli MpaIliBHUKIB, 10 3a]IisHI y JOTiCTUYHO-
MOCTaYaJIbHUIIBKI MIPOIIECH 30epiraHHs, Ta BUTPATH Ha
MiATPUMKY HaJISKHOTO PIiBHS SIKOCTI HPOAYKIII Ha
CKJIai, TPH.
JlorictuuHO-IMOCTaYaIbHUIBKI

30BHIIIHEOEKOHOMIYHOIO TP 03 1Ty
00YHCITIOIOTHCS 32 (POPMYITOKO:

BUTpPATH
Vzed

Voed=X 1P X3HX s HX 7+ Xg MR tX X 1 X2, (9)
e X txXo+tXs+Xs+Xs+XgtXotX 9TX 17X, — BIAIOBIAHO
BUTpaTH Ha MOWYK iH(opMaii npo nmocravyanbHUKIB,
BUTpaTH Ha aHaJi3yBaHHS HAAIHHOCTI MOCTAa4ajIbHU-
KiB, BUTpaTH Ha 3a0e3rnedeHHs1 iH(OpMaliiiHOl miaT-
PUMKH [OCTaYaHHs, BUTPATH HA MPOBEICHHS MEPEro-
BOpPIB 3 MOTCHIIHHUMH Ta iICHYIOUUMH TOCTaYalIbHU-
KaMH, BUTPATH Ha NPHUIOAHHSA, BUTPATH HAa MHTHE
OUUINCHHs, BUTPATH Ha CTPaxXyBaHHsA, BUTpPATH Ha
MaKyBaHHS, BUTPATH, TTOB’sI3aHi 3 MiJrOTOBKOIO IPO-
IYKINI 70 BiABaHTaXeHHS (IepeBipKa MPOAYKINI 3a
KUIBKICTIO Ta SKICTIO, BiOip Mpo0 TOII0), Ta BUTPATH
Ha OILIATy Ipalli MPaIliBHHUKIB, IO 3aisHi Y JIOTiCTH-
YHO-ITOCTAYaJIbHHUIIBKI MPOIECH 3aKYIIiBIIi, TPH.

JloricTuuHO-IOCTaYaIbHUIBKI BUTpAaTH  Tij-
po3nimy 3 mocTadaHHS V, OOUYHCIIOIOTECS 32
dhopmyoro:

Vp:X1+X2+X3+X5+X7+X8+X9+X10+X1 1+X12+X13+X14, (10)
ac X1+X2+X3+X5+X7+X8+X9+X1 0+X1 1+X12+X1 3+X14
BINMOBITHO BWTPAaTH Ha TONIYK iH(OpMaIii mpo
MOCTa4YaJbHUKIB, = BUTPaTH  HAa  aHATI3yBaHHS
HAJIMHOCTI ITOCTAYaJbHHUKIB, BUTpaTH Ha 3a0e3le-
YeHHs iH(QOpMAIiiHOI MIATPUMKH  MOCTa4aHHS,
BUTpaTH Ha OIUIATY IMpali MPaniBHUKIB, IO 3adisHI Y
JIOTiCTHYHO-ITOCTAYaJIbHUALBKI TIPOIIECH 3aMOBIICHHS,
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BHUTPATH HAa IMPOBEACHHS IEPErOoBOPIB 3 IOTCHINIH-
HUMH Ta ICHYIOYMMH IOCTa4aJbHHUKAMH, arcHTCHKI
BUTPAaTH Ha MOMIYK Ta HAJTArO/PKCHHS KOHTAKTIB 3
MOCTavYaJbHUKAMHU, BUTPATH Ha MPUIOAHHS, BUTPATH
HA MHWTHE OYMIICHHS, BHTPATH Ha CTPaxyBaHHS,
BHUTPATH HA MaKyBaHHs;, BUTPATH, MOB’SA3aHI 3 IiJro-
TOBKOIO TPOAYKIIi 10 BiJABaHTaXCHHS (IepeBipka
MPOAYKINT 3a KUIBKICTIO Ta SKICTIO, Bimdip mpod
TOWIO), BUTPATH Ha OIUIATY Ipami IMpaniBHHUKIB, L0
3aMisHI Yy JIOTICTHYHO-TIOCTAYaIBHUIIBKI  MTPOIECH
3aKyIiBJIi, BUTPATH Ha 3MIHCHEHHS (DIHAHCOBUX OIlC-
pauwii B Tporeci 3akymiBii Ta BHTpaTH Ha
HABaHTAKCHHS, TPH.

Crig 3BEepHYTH yBary Ha Te, IO JJIS OKPEMHX

MiANPUEMCTB ~ MICII  BHHUKHEHHS  JIOTiCTHYHO-
MOCTaYaIbHUIIBKHX BUTpaT MOXYTb JIe0
BIJIPI3HATUCS, IO 3YMOBIIOBAaTUME HEOOXIJHICTH

yTOYHEeHHs iHQopMmalii y HaBeneHiii y Tabm 1
Matpuili. OYeBHUAHO, TaKi 3MIHM IIEBHHUM YHHOM
BIUIMHYTH 1 Ha (POPMYJIH PO3PaXyHKY ITOKAa3HHUKIB.
[pakTHyHe 3aCTOCYBaHHSI METO/AY OIIHIOBAHHS Ta
JIIarHOCTYBaHHSI BHUTpPAT Ha JIOTICTUYHO-TIOCTAYalb-
HUIIBKY TisUIBHICTh MiAIPUEMCTBA 3aJICKHO BiJl MIiCIIb
iXHBOTO BHHHMKHEHHS Ta TMPOIECIB JIOTICTUYHO-
MOCTaYaJIbHUAIIBKOTO ~ YIPaBJiHHS  BHUKOHaHE Y
IisUTBHOCTI  HU3KMA — BITYM3HSAHUX  MPOMHCIOBUX
mianpueMcTB. SIK TpHKIan, PO3IIISTHEMO OAepIKaHi
pe3yNbTaTH Ha NPHUKIIaAi 3aBOy KAPTOHHOI YIIAaKOBKH
«bmin-ITak» — BigoMoro B YkpaiHi BHPOOHHKA
Ppi3HOMaHITHOT KapTOHHOI YIaKOBKH. Cnin
3ayBa)XHTH, 110 TPAHCIOPTHO-JIOTICTHYHI oreparii y
IisUTBHOCTI  IBOTO  Cy0’€KTa  TOCHOAAapIOBAHHS
3aliMar0Th BaXKJIMBE MICIE 1 JI€BUH IHCTpYMEHTapii
OIIIHIOBAHHS Ta JIarHOCTYBAaHHS BIATIOBITHUX BUTPAT

y MeXax IMX OIlepamid CyTT€BO BIUIMHE Ha
KOHKYPCHTHI TIepeBaru KOMIIaHil Ha PHHKY.

Bapro mHaromocuTH, 110 B  OpraHi3amidHIi
CTPYKTYpI YIpaBJIiHHA 3aBOMY KapTOHHOI YIIAKOBKU
«bmin-ITak»  wMicisgs  BUHMKHEHHS  BUTpaT  Ha
JIOTICTUYHO-TTOCTAYaIbHUIIBKY ISUIBHICTE €

aHAJIOTIYHUMHU, SK Yy HaBeleHid y Tabxn. 1 marpwui.
TakuM 4MHOM, y IiSUTBHOCTI aHaJli30BaHOTO CyO’€KTa
TOCIIOJIAPIOBAHHS ~ Taki  BUTpPaTH  3/e01IbLIOT0
30CepePKeHi Y FOPUIUYHOMY BiJUIUTI, TPAaHCHOPTHIN
ciyx0i, CKJIaji, 30BHIIIHLOSKOHOMIYHOMY BIJUILII Ta
BiUIUTI IOcTayaHHsA (puc. 1).

HOpuaranmii Biyin
2%

TpancnopTHa ciyx0a
46%

Puc. 1. CtpykTypa BUTpaT Ha JIOTiICTUYHO-ITOCTAYAIBHHUKY MisUTbHICTH 3aBOIY KAPTOHHOI yIaKoBKHU «brir-
[Tax» 3a MiCIIMH TXHHOTO BUHUKHEHHS Yy 2015 p.
IDicepeno: Bracha pospobka asmopa
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BukopucroBytoun ¢popmynau 6-10 ta BpaxoByroun
pe3yabTaTH aHANI3yBaHHA pUC. 1, MOXHA 3pPOOUTH
BHCHOBOK IIpPO Te, IO Yy CTPYKTypi BHTpaT Ha
JIOTiICTUYHO-TIOCTAYaJIbHAKY ~ JISUIBHICTE  3aBOAY
KapToHHOI ynakoBku «bmin-ITak» 3a  Micusamu
TXHHOTO BUHMKHEHHS CYTTEBO IIEPEBAXKAIOTh BUTPATH
TpaHCIOPTHOI ~ ciIyx0u  (46%),  CKIAJACBKOTO
rocrogapctBa (28%) ta Bimminy mocrauanus (19%).
Ile mpuroMy, MmO BUTPAaTH TPAHCIIOPTHOI CIYKOU
OUIbII HDK BJABIYI MEPEBUINYIOTH BHUTpPATH BiIILIY
MOCTa4YaHHs, 1[I0 TOB’S3aHO  Hacamiepen  3i
crenudivHICTIO BUKOPUCTOBYBAHOI Y BHPOOHHUOMY
MpoLeci MiANPUEMCTBA CHPOBUHH, MaTepiayliB Ta

KOMILUIEKTYBaJdbHUX. [[ikaBuM € i Te, 10 y mpoiecax
MocTa4aHHs Ha 3aBOJI BUKOPUCTOBYETHCS TPAKTUIHO
3aBXK/IM BJIACHUI TPAHCIOPTHUH MapK.

HaBenena y Tabn. 1 wmarpuns QopmyBaHHS
JIOTiICTUYHO-TIOCTAYaIbHAIIBKUX ~ BUTpPAaT  3aBOAY
KapToHHOI yrnakoBku «buiin-ITak» nae 3Mory ormiHuTH
i IIarHOCTYBATH TaKi BUTPATH 3aJICKHO BiJ MPOIIECIB
JIOTiCTHYHO-TTOCTaYaIIbHAIBKOTO  yrpaBiiHHs. Tak, 3
Taba. 2 MOXKHA 3pOOMTH BHUCHOBOK, IO Y CTPYKTYpi
BUTpaT 3aBOAy 3a I€I0 O3HAKOI TAaKOX CYTTEBO
MepeBaYKArOTh BUTPATH Ha MPOLIECH TPAHCIIOPTYBAHHS
(Take cepeaHE 3HAUEHHS 3a aHAJI30BaHMH TEpion
CTaHOBHTH 36,5%).

Tabnuug 2. CTpykTypa BUTpAT Ha JIOTICTUYHO-ITOCTAYIBHUKY JiSUTbHICTh 3aBOY KAPTOHHOI YIaKOBKH
«bmin-ITax» 3a mpomecaMu JIOTiCTHYHO-MOCTAYAIBHUIBKOTO YIIpaBiliHHs 3a repion 2012-2015 pp.

. . Yactku BuTpaT, %
IMpouecy 10ricTHYHO-NOCTaYaNbHULBKOTO YIIPABIiHHS
2012 p. 2013 p. 2014 p. 2015 p.
[Ipouec 3aMOBIEHHs 12 17 15 17
IMpouec 3axymiBii 29 24 26 23
[Tpouec TpaHcnopTyBaHHs 35 32 40 39
[Iporec 30epiranHs 24 27 19 21
Pazom 100 100 100 100

IDicepeno: Baracna pospobka asmopa

[IpakTiyHa MOIUIBHICTG BHUKOPUCTAHHS YIOCKO-
HAJICHOTO METOJy OI[IHIOBaHHS Ta iarHOCTYBaHHS
BUTpaT Ha JIOTiCTHYHO-NIOCTAYaJIbHUIBKY MisUIBHICTD
MAIPUEMCTB 32 MICISIMH 1X BUHUKHEHHS 1 Tpole-
CaMH JIOTICTUYHO-TIOCTAYaIbHUIBKOTO  YIPaBIiHHS
00YMOBJIIOEThCSL HacaMmIepes mpolieMaMHu eKOHOMi-
YHOrO  Xapakrepy. SIK  CIymiHO  3ayBaxye
O.M. CsapnoBa, B yMOBax, KOJH 30UIbIICHHS 0OCSTIB
BUPOOHMIITBA Ta PO3IIUPEHHS NAPTHEPCHKUX Oi3HEC-
3B’SI3KIB MPHU3BENU 10 301IbIICHHA BHUTpAT chepu
BUPOOHMIITBA ¥ 00ITY, yBara IiAIPUEMCTB CKOHIICHT-
pyBasiach Ha TOMIYKY HOBUX (hOPM OINTHMi3yBaHHS
BUPOOHUYO-T'OCTIOAAPCHKOT IUSUTBHOCTI Ta
CKOpOYCHHS OOCATIB pi3HMX cTated BuTpar [7].
Bpaxosytoun nymxy B.A. IlIsens ta JI.B. IlBerns [8],
CIiJ 3ayBaXUTH, IO Oe3locepeqHIM  BHPa3OM
pe3ynbTaty  3IiHCHEHHS  JIOTICTUYHO-TIOCTAYaib-
HHUIBKUX OIepaliil MmiJnpueMcTBa € caMe BelW4rnHa
MOTOYHUX BHTpAT, LIO0 BUHUKAIOTH Yy 3B’S3KYy 13
3MIHCHEHHSIM LMX Ollepalliid Ta MOB’s3aHi 3 PYXOM
MaTepiaJbHOrO IOTOKY BiJ MOCTa4YaJbHUKIB IO
cy0’€KTa rOCIOIapIOBaHHSI.

Posrmsimatoun  mpoGiieMy — OLHIOBaHHS — Ta
JIIarHOCTYBaHHSI BHUTpPAT Ha JIOTICTUYHO-TIOCTAYalb-
HUIIBKY MisUTBHICTH IMIANPUEMCTB 33 MICIIMH  iX
BUHHMKHEHHS 1 MPOIECaMU JIOTiCTUYHO-NIOCTaYaIbHU-
LBKOTO YIPaBIIHHS, CJIiJ 3BEPHYTH yBary Ha BasKJIH-
BiCTh HaJIEKHOro iHQOpMaliiHOro 3abe3neveHHs
NPOBEACHHS BiAMOBiMHUX pOOIT. Tinbku TaKuUM
YMHOM B OIEPATUBHOMY PEXHMMi MOXKHAa pO3paxoBY-
BaTH HaBeneHi y popmynax 1-10 moka3HUKH, a TAaKOX
3a pe3ynbTaTaMd I[bOTO YXBAJIIOBATH YIPaBIiHCHKI
pilieHHs.

CunbHUM OOKOM 3arpoIIOHOBAHOI'O METONY OIli-
HIOBaHHS Ta JIarHOCTYBaHHS BHUTpPAT Ha JIOTiCTHYHO-
MOCTaYalbHUIBKY  JAISUIBHICTH — IMIJIPHEMCTB  3a

MICIFIMU 1X BUHHMKHEHHS 1 TpPOIIECAaMH JIOTiCTUYHO-
[TOCTAYaJbHUIILKOTO YIPABIIHHA € Te, IO BiH HE
BHUKJIIOYAE HANTOIIUP CHIIIIOr0 y JIOTICTHI
MOOIIEPAI[ifHOr0 OOJIKY JIOTICTHYHUX BUTpPAaT Ha
YChOMY IUIAXY MEPEMIIICHHS MaTepialbHOTO MOTOKY,
a JIMIIe JTOMTOBHIOE HOro, IO A€ 3MOTY PO3IIMPHTH
iHpopManiiiny 6a3y ynpasniHHg. OueBHIHO, IO Y
OyIb-IKOMY BHIIQJKy HE3aJISKHO BiJ MIIXOAy 0
OIIIHIOBAHHS aKIICHT ITOBMHEH 30CEPEIKYBATUCS HA Ti
BHUTPATH JIOTICTHYHO-TIOCTAYAIbHUIIBKOI ISUTBHOCTI
Cy0’€KTIB TOCMOAAPIOBAHHS, SIKI y CTPYKTYpi LHUX
BHUTpAT 3aliMarOTh HAHOIIBII YACTKH.

TakuM  YWHOM, BHUTpPaTH Ha  JIOTiCTHYHO-
MOCTavYaJIbHUIIBKY JISUTLHICTH M IPUEMCTB
GbopMyIOTBCS HE TIIBKM B  MEXaX IPOIECIB

JIOTICTUYHO-TIOCTAYaJIbHUIIKOTO YIPABIIiHHA, a U B
MEXaxX OKPEMHUX IMiJPO3AUIIB — MiCIlb BHHUKHCHHS
nux BuTpart. L{i BUTpaTH 3aliMarOTh BaKIIUBE MICIIC Y
CTaTTAX BHUTPAT 3HAYHOI KUIBKOCTI  CYyO’€KTiB
i MPUEMHUIIBKOI  JISUTBHOCTI Ta (DOPMYIOThCA 13
3HAYHOI KIJIBKOCTI CKJIaJOBHX.

Bukopucranss METOJy  OIlHIOBAaHHI  Ta
JIiarHOCTYBaHHS BHUTpAT Ha JIOTICTUYIHO-
MOCTAYaIbHUIIBKY MisUTbHICTD MiIPUEMCTBA 3AJICKHO
Bil MICIlb TXHBOIO BHHHMKHEHHS 1 IIpOIIECIB
JIOTICTUYHO-TTIOCTAYaJIbHUIIBKOTO  YIPABIiHHA  Ja€
3MOTY OTPUMATH PE3YyJIbTaTH, fAKi Y TIEePCIEeKTUBI
MOXXYTh OYTH TIEpEIyMOBOIO (DOPMYBaHHS KIFOUOBHX
MOKa3HUKIB €(pEeKTUBHOCTI y JOTICTHYHIN MiJcHCTEMI
cy0’€eKTa TOCIONAPCHKOI MisUTBHOCTI JIJIS MPalliBHUKIB
pisHuX migpo3mimiB.  Tak, sSK TPUKIAN, Taki
IMOKa3HUKH MOXXYTh OYTH CHpPSIMOBaHMMHU Ha 3MiHY
CTPYKTYpH IHX BHUTpPAT YM IMIJBUIICHHS PiBHA
e(peKTHUBHOCTI TXHBOTO 3IMCHCHHS 32 THM YH I1HIIIAM
MiCIIeM BHHUKHCHHS.
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BucHoBkn JIOT1CTHYHO- nocravyaJIbHHUIbKOI'O yl'[paBJ'IiHHH MaTHUMC

I[lepeBaror yIOCKOHANCHOr0 MeTody € i Te, mo ~ [PHKIAQHYy  IIHHICTH 33 yMOBH — PCTCIBHOTO
BiH [[a€ 3MOT'y OLiHUTH abCOMIOTHY BeIM4uHy Butpar  AHAIISYBAHHST OTPHMAHHX  pE3YIbTATIB Ta BMIHHA
Ha  JOTICTHYHO-TIOCTAYANBHWIBKY  JisuTbHicT, ~ BMKOPHCTOBYBATH iX B ynpaemiHHi GisHec-nponecamu
BUDIIATH  3aBJAHHA  YCTAHOBJGHHA  ixmboro  CYO'€KTa TOCIIONIAPIOBAHHA  3araJIoM. HK_ npukian,
OOIPYHTOBAHOTrO po3Mipy (Hampukiax, y crpykrypi ~— PO3PaXOBaHl  MOKA3HUKH MOXHA — aHATI3yBaTH Y
3arajibHUX JIOTICTHYHUX BUTPAT IANPHEMCTBA yu y ~ AMHAMINL  9M  IIOPIBHIOBATH 13 HOPMATHBHUMH
CIpyKTYpi  moBHOi  coGiBaprocti  mpomykuif), ~ 3HAYeHHAMH. Takok  BaXKIMBO  BCTAHOBIIOBATH
YIOCKOHAJICHHS CTPYKTYPH LIMX BUTpAT 4 mpouecip ~ [PUIHHH - BUIXWICHB, a TakoX yMITH  BHBILATH
yrpaBminHs HAMH. OKpiM  Toro, Tepiogwume  TCHICHUII Ta MPOrHO3YBaTH MaiOyTHI NEPCIICKTHBH.

AHaNi3yBaHHS 3a3HAUEHOi CTPYKTYDH BHTpaT ud 3a 3@ NEBHHX YMOB MiANPUEMCTBA MOKYTh yXBAITIOBATH
pIlllEHHs i OO NEPEPO3NOIITY TaKUX BUTPAT MikK

nporecamMmu JIOTiCTHYHO-II0CTAYaILHULILKOTO : |
YIPABIIHHSA, 94 33 MIiCUAMH iXHLOTO BUHUKHEHHs qae  MICIMU IXHHOrO BUHMUKHEHHA.
3MOTY BU3HAYHTH MOMUIMBI PE3EpBU 3HIKEHHS IHX B anami3zoBaHOMy acleKTi BaXJIHMBO HATOJOCHTH

BUTPAaT Ta pO3POOIATH KOHKPETHI Mexamismu 3 ~ Ha  BRMJIMBOCTL  JUATHOCTYBaHHA  JIOTICTHHHO-
iXHPOrO ~ ONTHMIi3yBaHHS  Ta  BJOCKOHajeHHs  [OCTAYaJIbHHULBKUX BUTPAT MITIPHEMCTBA 33 MICLEM
ctpyktypr. CHtbHHM — GOKOM  yIOCKOHATeHoro X BUHHKHEHHS Ta B MEHKAX MPOLECIB JOTCTHHHOTO-
METOIYy MOYKHA Ha3BaTH 1 MOXKJIHBICTH 3iHCHEHHS NIOCTa49aIbHULBKOTO YNPABIIHHA Y TICHOMY 3B A3KY 3
{HTErpafbHOTO  OIHIOBAHHA, SKe Jae  3Mory  PO3BHTKOM cy6’.€KTa TOCIIONIAPIOBAHHS 3arajioM Ta
POSMISZATH  JIOTICTHYHO-TIOCTAYANBHULI  omepawii ~ OKPEMHX Horo Oi3HeC-TpoLECiB 30KpeMa. Tum camum
Ccy0’€KTa TOCHOAAPCHKOI TISUIBHOCTI K  €IMHHIMA MOKHa — YHMKHYTH  BHNAAKIB  HCY3TOJGKCHOCTI
HPOLIEC, 10 PEATI3YEThCI, CBOCIO YEProlo, K jaHka  YIPABIIHHA  TaKUMH  BHTpaTaMH 1 BHPOOHHHO-

BUPOOHMYO-TOCTIONAPCHKOI MisSUTLHOCTI i AMPHEMCTBA. FOCIIOAAPCHKOI0 MIAIBHICTIO MANPHEMCTBA.
JlOHiMbHO  3BEpHYTH yBary i mHa Te, IO IepcreKTHBY MOJANBIIMX PO3BiIOK 3a MpoOIIe-
yI0CKOHATEHHiE MeTOx OIIiHIOBAHHS ta  MOIO TOBMHHI NOIAraTH B iAeHTH(iKyBaHHI yMOB

JiarHOCTyBaHHs BHTpAT Ha ToricTuugo-  YCHIIIHOCTI BUKOPUCTaHHS YIOCKOHAJIEHOTO METOMY

MOCTAYaIbHUIIBKY MisUIbHICTD MiIPUEMCTBA 3AJICKHO OUIHIOBAHHA Ta JIarHOCTYBAHHs BHTPAaT Ha JIOTi-
Bil MiCUp IXHBOrO BHHUKHEHHS 1| [pOLECiB CTHYHO-TIOCTAYaTBHUIBKY AISUTBHICT MIANPHEMCTBA.

Abstract

The article improves a method for evaluation and diagnostics of costs for company’s logistics activity.
Unlike existing methods, the author’s method is based on combination of functional and object-oriented
approaches and consists in indication of key centers of cost arising (legal, transport, logistics departments and
departments of warechouses and international economic relations), taking into account processes of logistics
management. The suggested method enables to evaluate and diagnose such costs as well as to manage them
generally in strategic and tactic dimensions and to develop measures for optimization and monitoring costs.

The improved method enables to evaluate an absolute amount of costs for logistics activity, to determine a
way for establishment of a substantiated amount of costs (for instance, in the structure of general logistics costs
of a company or in the structure of total costs of products), and to enhance composition of these costs or
management processes. Moreover, periodical analyzing the mentioned cost composition by processes of logistics
management or by centers of cost arising enables to determine possible reserves of the decrease of these costs
and to develop certain mechanisms for optimization and improvement of cost composition. One more advantage
of the improved method consists in an opportunity of integral evaluation that enables to consider logistics
operations of an economic entity as a single process, which is implemented as a link of production and
company’s economic activity.

The improved method for evaluation and diagnostics of costs for company’s logistics activity by cost centers
and processes of logistics management is of practical importance in a case of thorough analyzing obtained results
and the ability to use them in managing business-processes of an economic entity in general. For example, the
calculated figures may be analyzed in the dynamics or may be compared with normative values. In addition, it is
important to detect reasons of deviations, to be able to indicate tendencies, and to prognosticate future prospects.
Under some conditions, companies may make decisions regarding reallocation of such costs between cost
centers.

In this context, it is important to emphasize the priority of diagnostics of company’s logistics activity by cost
centers and processes of logistics management in close connection with development of an economic entity in
general and separate business processes in particular. Thus, executives may avoid cases of inconsistency
between management of such costs and production and economic activity of companies.

Prospects of further researches should consist in identification of conditions for successful application of the
improved method for evaluation and diagnostics of costs for company’s logistics activity.

JEL Classification: M31.
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