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Ɋɨɡɩɨɜɫɸɞɠɟɧɧɹ ɬɚ ɬɢɪɚɠɭɜɚɧɧɹ ɛɟɡ ɨɮɿɰɿɣɧɨɝɨ ɞɨɡɜɨɥɭ 
ȼɢɳɨɝɨ ɧɚɜɱɚɥɶɧɨɝɨ ɡɚɤɥɚɞɭ ɍɤɨɨɩɫɩɿɥɤɢ «ɉɨɥɬɚɜɫɶɤɢɣ 
ɭɧɿɜɟɪɫɢɬɟɬ ɟɤɨɧɨɦɿɤɢ ɿ ɬɨɪɝɿɜɥɿ» ɡɚɛɨɪɨɧɟɧɨ 

ɉɪɨɝɪɚɦɧɢɣ ɤɨɦɿɬɟɬ 

Ɉ. Ɉ. ɇɟɫɬɭɥɹ, ɝɨɥɨɜɚ ɤɨɦɿɬɟɬɭ, ɞ. ɿ. ɧ., ɩɪɨɮɟɫɨɪ, ɪɟɤɬɨɪ ɉɍȿɌ; 

ɋ. ȼ. Ƚɚɪɤɭɲɚ, ɞ. ɬ. ɧ., ɩɪɨɮɟɫɨɪ, ɩɪɨɪɟɤɬɨɪ ɿɡ ɧɚɭɤɨɜɨʀ ɪɨɛɨɬɢ ɉɍȿɌ; 

Ʌ. Ɇ. ɒɢɦɚɧɨɜɫьɤɚ-Ⱦɿɚɧɢɱ, ɞ. ɟ. ɧ., ɩɪɨɮɟɫɨɪ, ɡɚɜɿɞɭɜɚɱ ɤɚɮɟɞɪɢ ɦɟɧɟɞɠɦɟɧɬɭ ɉɍȿɌ; 

Ɍ. ɋɿɤɨɪɫɤɿ, ɟɤɫɩɟɪɬ ɡ Єɋ ɮɿɧɚɧɫɭɜɚɧɧɹ Єɜɪɨɩɟɣɫɶɤɨʀ ɧɚɭɤɨɜɨʀ ɮɭɧɞɚɰɿʀ, ȱɧɫɬɢɬɭɬ 
ɿɧɧɨɜɚɰɿɣ; 
Ɏ. Ⱦɸɥьɛɟɤɨ, ɩɪɨɮɟɫɨɪ ɟɤɨɧɨɦɿɤɢ, ɩɪɟɡɢɞɟɧɬ ɍɧɿɜɟɪɫɢɬɟɬɭ Ɉɜɟɪɧɢ (Ʉɥɟɪɦɨɧ-Ɏɟɪɪɚɧ 1), 

ɩɨɫɬɿɣɧɢɣ ɱɥɟɧ ɐɟɧɬɪɭ ɩɪɨɟɤɬɭɜɚɧɧɹ ɬɚ ɧɚɭɤɨɜɢɯ ɞɨɫɥɿɞɠɟɧɶ ɿɡ ɦɿɠɧɚɪɨɞɧɨɝɨ ɪɨɡɜɢɬɤɭ, 

Ɏɪɚɧɰɿɹ; 

ȿ. Ⱥ. Ƚɭɥɿєɜ, ɞ. ɟ. ɧ., ɩɪɨɮɟɫɨɪ, ɪɟɤɬɨɪ Ⱥɡɟɪɛɚɣɞɠɚɧɫɶɤɨɝɨ ɭɧɿɜɟɪɫɢɬɟɬɭ ɤɨɨɩɟɪɚɰɿʀ; 
Ʌ. Ⱥ. ɒɚɜɝɚ, ɞ. ɟ. ɧ., ɩɪɨɮɟɫɨɪ, ɪɟɤɬɨɪ Ʉɨɨɩɟɪɚɬɢɜɧɨ-ɬɨɪɝɨɜɨɝɨ ɭɧɿɜɟɪɫɢɬɟɬɭ Ɇɨɥɞɨɜɢ; 
ɋ. Ɇ. Ʌєɛєɞєɜɚ, ɞ. ɟ. ɧ., ɩɪɨɮɟɫɨɪ, ɪɟɤɬɨɪ Ȼɿɥɨɪɭɫɶɤɨɝɨ ɬɨɪɝɨɜɨ-ɟɤɨɧɨɦɿɱɧɨɝɨ ɭɧɿɜɟɪ-

ɫɢɬɟɬɭ ɫɩɨɠɢɜɱɨʀ ɤɨɨɩɟɪɚɰɿʀ; 
Ʌ. Ɍɚɤɚɥɚɧɞɡɟ, ɩɪɨɮɟɫɨɪ, ɫɩɿɤɟɪ Ɋɚɞɢ ɩɪɟɞɫɬɚɜɧɢɤɿɜ ɋɭɯɭɦɫɶɤɨɝɨ ɞɟɪɠɚɜɧɨɝɨ ɭɧɿɜɟɪ-

ɫɢɬɟɬɭ, ɡɚɜɿɞɭɜɚɱ ɦɨɞɭɥɹ «ɦɟɧɟɞɠɦɟɧɬ», Ƚɪɭɡɿɹ; 

ȼ. ɉ. Ɋɹɳɟɧɤɨ, ɞ. ɟ. ɧ., ɟɤɫɩɟɪɬ ɚɤɚɞɟɦɿʀ ɧɚɭɤ Ʌɚɬɜɿʀ, ɩɪɨɮɟɫɨɪ, ɞɢɪɟɤɬɨɪ ɩɪɨɝɪɚɦɢ 

«ɉɿɞɩɪɢєɦɧɢɰɶɤɚ ɞɿɹɥɶɧɿɫɬɶ» ȼɢɳɨʀ ɲɤɨɥɢ ɦɟɧɟɞɠɦɟɧɬɭ ɬɚ ɿɧɮɨɪɦɚɰɿɣɧɢɯ ɫɢɫɬɟɦ; 

Ⱥ. Ȼɿɪɤɟ, ɞɨɤɬɨɪ ɧɚɭɤ, ɩɪɨɮɟɫɨɪ, ɍɧɿɜɟɪɫɢɬɟɬ «GОШrРОBКrТЭТЮ», Ɋɭɦɭɧɿɹ; 
ȼ. ɘɪОɧɿєɧє, ɞɨɤɬɨɪ ɧɚɭɤ, ɩɪɨɮɟɫɨɪ, ȼɿɥɶɧɸɫɶɤɢɣ ɭɧɿɜɟɪɫɢɬɟɬ, Ʌɢɬɜɚ; 
ɋ. ɋɬɟɮɚɧɨɜ, ɞɨɤɬɨɪ ɧɚɭɤ, ɩɪɨɮɟɫɨɪ, ɍɧɿɜɟɪɫɢɬɟɬ ɯɚɪɱɨɜɢɯ ɬɟɯɧɨɥɨɝɿɣ, Ȼɨɥɝɚɪɿɹ; 
Ɍ. Ȼɟɪɧɚɬ, ɞɨɤɬɨɪ ɧɚɭɤ, ɩɪɨɮɟɫɨɪ, ɓɟɰɢɧɫɶɤɢɣ ɭɧɿɜɟɪɫɢɬɟɬ, ɉɨɥɶɳɚ; 
ɏ. Ʌɟɥɿɜɟɥɞ, ɩɪɟɡɢɞɟɧɬ Ƚɥɨɛɚɥɶɧɨʀ ɿɧɿɰɿɚɬɢɜɢ ɝɚɪɦɨɧɿɡɚɰɿʀ, ɡɚɫɧɨɜɧɢɤ ɿ ɤɨɥɢɲɧɿɣ 
ɩɪɟɡɢɞɟɧɬ EHEDG (Єɜɪɨɩɟɣɫɶɤɚ ɝɿɝɿєɧɿɱɧɚ ɿɧɠɟɧɟɪɿɹ ɬɚ ɞɢɡɚɣɧɟɪɫɶɤɚ ɝɪɭɩɚ), ɇɨɪɜɟɝɿɹ; 

ɉ. Ƚ. ɉɟɪɟɪɜɚ, ɞ. ɟ. ɧ., ɩɪɨɮɟɫɨɪ, ɞɟɤɚɧ ɟɤɨɧɨɦɿɱɧɨɝɨ ɮɚɤɭɥɶɬɟɬɭ ɇɚɰɿɨɧɚɥɶɧɨɝɨ 
ɬɟɯɧɿɱɧɨɝɨ ɭɧɿɜɟɪɫɢɬɟɬɭ «ɏɉȱ». 

 

 

 

Ɇɟɧɟɞɠɦɟɧɬ ɪɨɡɜɢɬɤɭ ɫɨɰɿɚɥɶɧɨ-ɟɤɨɧɨɦɿɱɧɢɯ ɫɢɫɬɟɦ ɭ ɧɨɜɿɣ 
ɟɤɨɧɨɦɿɰɿ : ɦɚɬɟɪɿɚɥɢ Ɇɿɠɧɚɪɨɞɧɨʀ ɧɚɭɤɨɜɨ-ɩɪɚɤɬɢɱɧɨʀ ɿɧɬɟɪɧɟɬ-

ɤɨɧɮɟɪɟɧɰɿʀ (ɦ. ɉɨɥɬɚɜɚ, 19 ɠɨɜɬɧɹ 2017 ɪɨɤɭ). – ɉɨɥɬɚɜɚ : ɉɍȿɌ, 
2017. – 407 ɫ. 1 ɟɥɟɤɬɪɨɧ. ɨɩɬ. ɞɢɫɤ (ɋD-ROM). – Ɍɟɤɫɬ ɭɤɪ., ɚɧɝɥ., 
ɩɨɥɶɫ., ɪɨɫ. ɦɨɜɚɦɢ. 

ISBN 978-966-184-292-1 

ɍ ɦɚɬɟɪɿɚɥɚɯ ɤɨɧɮɟɪɟɧɰɿʀ ɪɨɡɝɥɹɞɚɸɬɶɫɹ ɦɟɬɨɞɨɥɨɝɿɱɧɿ ɬɚ ɩɪɚɤɬɢɱɧɿ ɡɚɫɚɞɢ 
ɡ ɦɟɧɟɞɠɦɟɧɬɭ ɪɨɡɜɢɬɤɭ ɫɨɰɿɚɥɶɧɨ-ɟɤɨɧɨɦɿɱɧɢɯ ɫɢɫɬɟɦ ɜ ɭɦɨɜɚɯ ɧɨɜɨʀ 
ɟɤɨɧɨɦɿɤɢ. 

ɍȾɄ 005:33.012.2 
 

Ɇɚɬɟɪɿɚɥɢ ɞɪɭɤɭɸɬьɫɹ ɜ ɚɜɬɨɪɫьɤɿɣ ɪɟɞɚɤɰɿʀ ɦɨɜɚɦɢ 
ɨɪɢɝɿɧɚɥɿɜ. 

Ɂɚ ɜɢɤɥɚɞ, ɡɦɿɫɬ ɿ ɞɨɫɬɨɜɿɪɧɿɫɬь ɦɚɬɟɪɿɚɥɿɜ ɜɿɞɩɨɜɿɞɚɥьɧɿ 
ɚɜɬɨɪɢ. 

ȱSBІ 978-966-184-292-1 

© ȼɢɳɢɣ ɧɚɜɱɚɥɶɧɢɣ ɡɚɤɥɚɞ ɍɤɨɨɩɫɩɿɥɤɢ 
«ɉɨɥɬɚɜɫɶɤɢɣ ɭɧɿɜɟɪɫɢɬɟɬ ɟɤɨɧɨɦɿɤɢ ɿ 
ɬɨɪɝɿɜɥɿ», 2017 
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It should be noted that the effectiveness of business processes is 
the comparability of costs necessary for their implementation, with 
integral performance indicators. 

The system of business processes innovative management is 
aimed at achieving the business goals of the enterprise, as well as to 
increase its efficiency, improving the quality of products based on 
the use of a systematic approach to management, taking into account 
the initiative participation of staff. 

The system of management of business processes allows at the 
strategic level to ensure a connection between the daily activities of 
the enterprise and its strategic objectives. Reduce the timing of 
production and sales of goods and services, simplify the procedure 
for concluding contracts and reach a new economic level, which will 
reduce both time and costs. And also create a healthy atmosphere in 
the team that will significantly increase the efficiency of employees 
and the ability to actively react to changes in a competitive 
environment. 

ɋɂɋɌȿɆȺ ɍɉɊȺȼɅȱɇɇə ȱɇɇɈȼȺɐȱɃɇɂɆɂ  
ȱȾȿəɆɂ ɉȱȾɉɊɂЄɆɋɌȼȺ 

Ʉ. ȼ. Ʉɨɜɬɭɧɟɧɤɨ, ɞ. ɟ. ɧ., ɞɨɰɟɧɬ, ɡɚɜɿɞɭɜɚɱ ɤɚɮɟɞɪɢ ɆɁȿІȾ; 
ɘ. ȼ. Ʉɨɜɬɭɧɟɧɤɨ, ɤ. ɟ. ɧ., ɞɨɰɟɧɬ ɤɚɮɟɞɪɢ ɈȺɿȺ 
Ɉɞɟɫɶɤɢɣ ɧɚɰɿɨɧɚɥɶɧɢɣ ɩɨɥɿɬɟɯɧɿɱɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬ 

ɍ ɫɩɿɜɪɨɛɿɬɧɢɤɿɜ ɛɭɞɶ-ɹɤɨɝɨ ɩɿɞɩɪɢєɦɫɬɜɚ ɩɟɪɿɨɞɢɱɧɨ ɡɚɪɨ-
ɞɠɭɸɬɶɫɹ ɪɚɰɿɨɧɚɥɿɡɚɬɨɪɫɶɤɿ ɿɞɟʀ, ɫɩɪɹɦɨɜɚɧɿ ɧɚ ɩɨɥɿɩɲɟɧɧɹ 
ɪɨɛɨɬɢ. ɇɚ ɠɚɥɶ, ɬɚɤɿ ɿɞɟʀ ɱɚɫɬɨ ɜɢɫɥɨɜɥɸɸɬɶɫɹ ɜ ɧɟɮɨɪɦɚɥɶɧɿɣ 
ɨɛɫɬɚɧɨɜɰɿ ɿ ɧɟ ɪɟɚɥɿɡɭɸɬɶɫɹ. ɉɪɢɱɢɧɚ ɩɪɨɫɬɚ: ɜɿɞɫɭɬɧɿɣ ɦɟɯɚ-
ɧɿɡɦ ɞɨɧɟɫɟɧɧɹ ɿɞɟɣ ɞɨ ɤɟɪɿɜɧɢɤɿɜ, ɹɤɿ ɩɪɢɣɦɚɸɬɶ ɪɿɲɟɧɧɹ. ȼ 
ɭɦɨɜɚɯ ɿɧɮɨɪɦɚɰɿɣɧɨɝɨ ɫɭɫɩɿɥɶɫɬɜɚ ɡɪɨɫɬɚє ɪɿɜɟɧɶ ɨɫɜɿɱɟɧɨɫɬɿ 
ɩɟɪɫɨɧɚɥɭ, ɛɿɥɶɲɿɫɬɶ ɩɪɚɰɿɜɧɢɤɿɜ ɡɞɚɬɧɿ ɜɧɟɫɬɢ ɰɿɧɧɢɣ ɜɧɟɫɨɤ ɜ 
ɞɨɫɹɝɧɟɧɧɹ ɫɬɪɚɬɟɝɿɱɧɢɯ ɰɿɥɟɣ ɩɿɞɩɪɢєɦɫɬɜɚ. Ȳɯ ɩɪɨɩɨɡɢɰɿʀ 
ɦɨɠɭɬɶ ɪɨɡɲɢɪɢɬɢ ɞɿɚɩɚɡɨɧ ɪɿɲɟɧɶ ɛɚɝɚɬɶɨɯ ɫɤɥɚɞɧɢɯ ɩɪɨɛɥɟɦ, 
ɚ ɱɚɫɨɦ ɞɚɬɢ ɿɦɩɭɥɶɫ ɿɧɲɢɦ ɿɞɟɹɦ, ɪɟɚɥɿɡɨɜɚɧɢɦ ɧɚ ɪɿɜɧɿ ɬɨɩ-
ɦɟɧɟɞɠɟɪɿɜ, ɬɢɦ ɫɚɦɢɦ ɜɿɞɤɪɢɜɚɸɱɢ ɲɥɹɯ ɧɨɜɢɦ ɩɪɨɞɭɤɬɚɦ ɿ 
ɫɬɪɚɬɟɝɿɹɦ. Ɉɬɪɢɦɚɧɧɸ ɩɪɚɤɬɢɱɧɨʀ ɤɨɪɢɫɬɿ ɜɿɞ ɤɨɥɟɤɬɢɜɧɨɝɨ 
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ɿɧɬɟɥɟɤɬɭɚɥɶɧɨɝɨ ɩɨɬɟɧɰɿɚɥɭ ɫɩɿɜɪɨɛɿɬɧɢɤɿɜ ɩɟɪɟɲɤɨɞɠɚє 
ɜɿɞɫɭɬɧɿɫɬɶ ɫɢɫɬɟɦɢ ɭɩɪɚɜɥɿɧɧɹ ɿɞɟɹɦɢ. Ȼɿɥɶɲɿɫɬɶ ɫɩɿɜɪɨɛɿɬɧɢɤɿɜ 
ɡ ɪɚɞɿɫɬɸ ɨɡɜɭɱɢɥɢ ɛ ɫɜɨʀ ɿɞɟʀ, ɹɤɛɢ ɿɫɧɭɜɚɥɚ ɧɚɥɟɠɧɚ ɫɢɫɬɟɦɚ 
ɩɪɢɣɨɦɭ ɿ ɨɛɪɨɛɤɢ ʀɯ ɩɪɨɩɨɡɢɰɿɣ. Ʉɨɠɟɧ ɫɩɿɜɪɨɛɿɬɧɢɤ – ɧɨɫɿɣ 
ɿɞɟɣ. ȱɞɟʀ ɬɚ ɩɪɨɩɨɡɢɰɿʀ ɿɫɧɭɸɬɶ ɭ ɮɨɪɦɿ «ɧɟɜɢɪɚɠɟɧɢɯ» ɡɧɚɧɶ. 
Ɂɚɜɞɚɧɧɹ ɦɟɧɟɞɠɟɪɿɜ – «ɫɯɨɩɢɬɢ» ɰɿ ɡɧɚɧɧɹ ɿ ɡɪɨɛɢɬɢ ʀɯ ɞɨɫɬɭɩ-
ɧɢɦɢ ɞɥɹ ɭɩɪɚɜɥɿɧɫɶɤɨʀ ɥɚɧɤɢ. ɉɪɢ ɬɪɚɞɢɰɿɣɧɨɦɭ ɩɿɞɯɨɞɿ ɞɨ 
ɩɨɲɭɤɭ ɧɨɜɢɯ ɿɞɟɣ ɿ ɩɟɪɫɩɟɤɬɢɜɧɢɯ ɩɪɨɟɤɬɿɜ ɡɭɫɢɥɥɹ ɜ ɩɿɞɩɪɢ-
єɦɫɬɜɚ ɡɨɫɟɪɟɞɠɭɸɬɶɫɹ ɧɚ ɩɨɲɭɤɭ ɿ ɜɿɞɛɨɪɿ ɿɧɮɨɪɦɚɰɿʀ ɜ ɿɫɧɭɸ-
ɱɢɯ ɛɚɡɚɯ ɞɚɧɢɯ, ɳɨ ɪɟɝɭɥɹɪɧɨ ɨɧɨɜɥɸɸɬɶɫɹ ɦɚɫɢɜɚɯ ɿɧɮɨɪ-
ɦɚɰɿʀ ɚɛɨ ɚɪɯɿɜɚɯ. ɉɪɢ ɰɶɨɦɭ ɤɪɟɚɬɢɜɧɚ ɡɞɚɬɧɿɫɬɶ ɩɟɪɫɨɧɚɥɭ 
ɡɚɥɢɲɚєɬɶɫɹ ɧɟɡɚɬɪɟɛɭɜɚɧɨɸ, ɚ ɿɧɮɨɪɦɚɰɿɣɧɿ ɦɚɫɢɜɢ ɱɚɫɬɨ 
ɜɢɹɜɥɹɸɬɶɫɹ ɡɚɫɬɚɪɿɥɢɦɢ Д1Ж. 

ɍɫɜɿɞɨɦɥɸɸɱɢ ɜɚɠɥɢɜɿɫɬɶ ɩɨɬɟɧɰɿɚɥɭ ɿɧɧɨɜɚɰɿɣ ɞɥɹ ɪɨɡɜɢɬ-
ɤɭ ɛɿɡɧɟɫɭ, ɛɿɥɶɲɿɫɬɶ ɤɟɪɿɜɧɢɤɿɜ, ɩɪɨɬɟ, ɜɢɡɧɚɸɬɶ ɫɜɨɸ ɧɟɫɩɪɨ-
ɦɨɠɧɿɫɬɶ ɭ ɫɩɪɚɜɿ ɟɮɟɤɬɢɜɧɨɝɨ ɜɢɤɨɪɢɫɬɚɧɧɹ ɰɶɨɝɨ ɩɨɬɟɧɰɿɚɥɭ. 
ɋɭɱɚɫɧɚ ɫɢɫɬɟɦɚ ɭɩɪɚɜɥɿɧɧɹ ɿɞɟɹɦɢ (ТНОК ЦКЧКРОЦОЧЭ sвsЭОЦ) 
ɩɨɜɢɧɧɚ ɹɜɥɹɬɢ ɫɨɛɨɸ ɮɨɪɦɚɥɿɡɨɜɚɧɢɣ ɩɪɨɰɟɫ, ɳɨ ɨɯɨɩɥɸє 
ɧɚɪɨɞɠɟɧɧɹ, ɮɨɪɦɭɜɚɧɧɹ ɩɟɪɜɢɧɧɨɝɨ ɩɭɥɭ, ɪɨɡɜɢɬɨɤ ɿ ɡɛɚɝɚ-
ɱɟɧɧɹ, ɭɩɪɚɜɥɿɧɫɶɤɭ ɨɰɿɧɤɭ ɿ ɜɿɞɛɿɪ ɛɿɡɧɟɫ-ɿɞɟɣ, ɳɨ ɜɨɥɨɞɿɸɬɶ 
ɩɪɚɤɬɢɱɧɨɸ ɰɿɧɧɿɫɬɸ ɞɥɹ ɤɨɧɤɪɟɬɧɨʀ ɨɪɝɚɧɿɡɚɰɿʀ. ɉɪɨɰɟɫ ɪɭɯɭ 
ɿɞɟɣ ɜ ɩɿɞɩɪɢєɦɫɬɜɚ, ɳɨ ɜɢɤɨɪɢɫɬɨɜɭє ɫɢɫɬɟɦɭ ɭɩɪɚɜɥɿɧɧɹ 
ɿɞɟɹɦɢ, ɦɨɠɧɚ ɩɪɟɞɫɬɚɜɢɬɢ ɭ ɜɢɝɥɹɞɿ ɡɚɦɤɧɭɬɨɝɨ ɰɢɤɥɭ, ɧɚ ɜɯɨɞɿ 
ɹɤɨɝɨ ɪɨɡɬɚɲɨɜɭɸɬɶɫɹ ɿɞɟʀ, ɧɚɪɨɞɠɟɧɿ ɫɩɿɜɪɨɛɿɬɧɢɤɚɦɢ. Ɂɛɚɝɚ-
ɱɭɸɱɢɫɶ ɞɨɞɚɬɤɨɜɢɦ ɡɦɿɫɬɨɦ, ɜɨɧɢ ɩɨɬɿɦ ɩɨɬɪɚɩɥɹɸɬɶ ɜ 
ɨɰɿɧɧɢɣ ɮɿɥɶɬɪ, ɞɟ ɭɩɪɚɜɥɿɧɫɶɤɢɣ ɨɪɝɚɧ ɩɿɞɩɪɢєɦɫɬɜɚ ɜɿɞɛɢɪɚє 
ɞɥɹ ɡɚɫɬɨɫɭɜɚɧɧɹ ɧɚ ɩɪɚɤɬɢɰɿ ɧɚɣɤɪɚɳɿ ɿɞɟʀ Д2Ж. ȼɨɧɢ-ɬɨ ɡɝɨɞɨɦ ɿ 
ɩɪɢɧɨɫɹɬɶ ɩɿɞɩɪɢєɦɫɬɜɭ ɞɨɯɿɞ, ɜ ɬɨɣ ɱɚɫ ɹɤ ɧɚɬɯɧɟɧɿ ɚɜɬɨɪɢ 
ɪɟɚɥɿɡɨɜɚɧɢɯ ɩɪɨɟɤɬɿɜ ɫɩɨɜɧɟɧɿ ɛɚɠɚɧɧɹ ɿ ɫɢɥ ɿɧɿɰɿɸɜɚɬɢ ɧɨɜɿ 
ɩɟɪɫɩɟɤɬɢɜɧɿ ɩɪɨɩɨɡɢɰɿʀ, ɡɚɩɚɥɸɸɱɢ ɫɜɨʀɦ ɟɧɬɭɡɿɚɡɦɨɦ ɤɨɥɟɝ. 

ɓɟ ɨɞɧɿєɸ ɫɬɨɪɨɧɨɸ ɫɢɫɬɟɦɢ ɭɩɪɚɜɥɿɧɧɹ ɿɞɟɹɦɢ є ɡɚɨɯɨ-
ɱɟɧɧɹ ɚɜɬɨɪɿɜ ɭɫɩɿɲɧɢɯ ɿɞɟɣ, ɹɤɟ: ɞɟɦɨɧɫɬɪɭє, ɳɨ ɩɿɞɩɪɢєɦɫɬɜɨ 
ɰɿɧɭє ɯɨɪɨɲɿ ɿɞɟʀ; ɧɚɞɢɯɚє ɫɩɿɜɪɨɛɿɬɧɢɤɿɜ ɧɚ ɧɨɜɿ ɿɞɟʀ ɬɚ ʀɯ 
ɨɩɬɢɦɿɡɚɰɿɹ. Ɂɚɨɯɨɱɟɧɧɹ ɦɨɠɭɬɶ ɦɚɬɢ ɦɚɬɟɪɿɚɥɶɧɭ ɬɚ ɧɟɦɚɬɟ-
ɪɿɚɥɶɧɭ ɮɨɪɦɭ. ɇɟ ɡɚɜɠɞɢ ɦɚɬɟɪɿɚɥɶɧɚ ɜɢɧɚɝɨɪɨɞɚ ɦɚє ɡɧɚɱɟɧɧɹ 
ɞɥɹ ɫɩɿɜɪɨɛɿɬɧɢɤɚ. Ⱦɥɹ ɬɜɨɪɱɢɯ ɨɫɨɛɢɫɬɨɫɬɟɣ ɛɭɬɢ ɩɪɨɫɬɨ 
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ɡɚɩɪɨɲɟɧɢɦ ɞɥɹ ɭɱɚɫɬɿ ɜ ɧɨɜɨɦɭ ɩɪɨɟɤɬɿ – ɜɠɟ ɫɚɦɨ ɩɨ ɫɨɛɿ 
ɧɚɝɨɪɨɞɚ. ȱɧɿɰɿɚɬɨɪɢ ɩɨɬɪɟɛɭɸɬɶ ɩɨɫɬɿɣɧɨɝɨ ɿɧɮɨɪɦɭɜɚɧɧɹ ɳɨɞɨ 
ɪɨɡɜɢɬɤɭ ɫɜɨʀɯ ɿɞɟɣ ɩɿɫɥɹ ʀɯ ɩɟɪɟɞɚɱɿ ɩɿɞɩɪɢєɦɫɬɜɭ Д3Ж. əɤɳɨ 
ɨɛɝɨɜɨɪɟɧɧɹ ɿɞɟʀ ɩɪɨɯɨɞɢɬɶ ɧɟɩɪɨɡɨɪɨ, ɬɨ ɿɧɿɰɿɚɬɨɪɢ ɦɨɠɭɬɶ 
ɜɬɪɚɬɢɬɢ ɩɨɱɭɬɬɹ ɜɥɚɫɧɨʀ ɡɚɥɭɱɟɧɧɹ ɜ ɩɪɨɰɟɫ, ɚ ɜ ɩɨɞɚɥɶɲɨɦɭ – 
ɿ ɿɧɬɟɪɟɫ ɞɨ ɭɱɚɫɬɿ ɜ ɿɧɧɨɜɚɰɿɣɧɨʀ ɠɢɬɬɹ ɩɿɞɩɪɢєɦɫɬɜɚ. ɇɚɣɜɚɠ-
ɥɢɜɿɲɢɦɢ ɭɦɨɜɚɦɢ, ɩɪɢ ɹɤɢɯ ɩɪɨɰɟɫ ɭɩɪɚɜɥɿɧɧɹ ɿɞɟɹɦɢ ɧɚ 
ɩɿɞɩɪɢєɦɫɬɜɿ ɫɬɚє ɦɨɠɥɢɜɢɦ є: ɭɫɜɿɞɨɦɥɟɧɟ ɛɚɠɚɧɧɹ ɿ ɧɚɰɿɥɟ-
ɧɿɫɬɶ ɤɟɪɿɜɧɢɤɚ ɩɿɞɩɪɢєɦɫɬɜɚ ɩɨɛɭɞɭɜɚɬɢ ɫɢɫɬɟɦɭ ɭɩɪɚɜɥɿɧɧɹ 
ɿɞɟɹɦɢ ɬɚ ɜɿɞɩɨɜɿɞɧɟ ɚɞɦɿɧɿɫɬɪɭɜɚɧɧɹ ɰɶɨɝɨ ɩɪɨɰɟɫɭ; ɛɚɠɚɧɧɹ 
ɫɩɿɜɪɨɛɿɬɧɢɤɿɜ ɛɪɚɬɢ ɭɱɚɫɬɶ. ȼ ɰɢɯ ɭɦɨɜɚɯ ɝɨɥɨɜɧɚ ɪɨɥɶ ɜɿɞ-
ɜɨɞɢɬɶɫɹ ɤɪɟɚɬɢɜɧɨɫɬɿ ɤɟɪɿɜɧɢɤɚ ɿɧɧɨɜɚɰɿɣɧɨʀ ɝɪɭɩɢ, ɹɤɢɣ 
ɧɟɫɬɚɧɞɚɪɬɧɢɦɢ ɩɿɞɯɨɞɚɦɢ, ɫɜɨєɸ ɟɧɟɪɝɿєɸ ɿ ɟɧɬɭɡɿɚɡɦɨɦ 
«ɡɚɩɚɥɸє» ɤɨɥɟɝ ɧɚ ɬɜɨɪɱɢɣ ɩɨɲɭɤ ɿ ɫɦɿɥɢɜɢɯ ɿɧɿɰɿɚɬɢɜ. 
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Knowledge management is a process that involves evaluation of 
the organizational processes, people and technologies.  This is the 
system using the interrelations between these components for the 
purpose of providing of required information at required time to the 
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