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It should be noted that the effectiveness of business processes is
the comparability of costs necessary for their implementation, with
integral performance indicators.

The system of business processes innovative management is
aimed at achieving the business goals of the enterprise, as well as to
increase its efficiency, improving the quality of products based on
the use of a systematic approach to management, taking into account
the initiative participation of staff.

The system of management of business processes allows at the
strategic level to ensure a connection between the daily activities of
the enterprise and its strategic objectives. Reduce the timing of
production and sales of goods and services, simplify the procedure
for concluding contracts and reach a new economic level, which will
reduce both time and costs. And also create a healthy atmosphere in
the team that will significantly increase the efficiency of employees
and the ability to actively react to changes in a competitive
environment.

CUCTEMA YMNMPABNIHHA IHHOBALIMHUMU
IAEAMU NIANPUEMCTBA

K. B. KoemyHeHko, 0. e. H., doueHm, 3asidysay kaghedpu M3EIL];
10. B. KoemyHeHkKo, K. e. H., doyeHm kagpedpu OAIA
Odecbkull HaujoHanbHUl nonimexHidYHUU yHisepcumem

VY cniBpoOITHUKIB Oyb-SIKOTO IiIPUEMCTBA MEPIOJTUIHO 3apO-
JOKYIOTBCSL paIlioOHai3aTOPChKi 1/1€i, CIpsMOBaHI Ha MOJIIIICHHS
pob6otu. Ha skaip, Taki iJiei 9acTo BHCIIOBIIOIOTECS B HeopMaIbHIi
o0CTaHOBIII 1 He pealizyroTbes. [IpuunHa mpocTa: BiACYTHIM Mexa-
HI3M JIOHECEHHS ifieil 0 KepiBHUKIB, AKi MpUHAMAIOTh pimeHHs. B
yMoOBax iH(OpMAaIIfHOro CYyCIJIbCTBA 3pPOCTAa€ PiBEHb OCBIYEHOCTI
MepPCOHaITy, OUTBIIICTD MPAI[IBHUKIB 3/]aTHI BHECTH I[IHHHI BHECOK B
JOCSATHEHHsI CTpaTeriyHMX MiJAeH MiANpUEMCTBA. Ix TIPOTIO3HIIIT
MOXKYTh PO3LIUPUTH Jiarma3oH pillieHb 0araTh0oX CKIAJIHUX IpooIieMm,
a 4acoM JaTH IMIYJbC IHIIUM ilesM, peaji3oBaHHUM Ha piBHI TOM-
MEHEeJDKepiB, THM CaMHM BiJIKPUBAIOYH HIISX HOBUM IPOJYKTaM i
ctparerisM. OTpUMaHHIO MPAKTUYHOI KOPHUCTI BiJ] KOJEKTHBHOTO
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IHTEJICKTyaJIbHOTO ~ TOTCHINAy  CIIBPOOITHUKIB — TEPEIIKOHKAE
BIICYTHICTh CUCTEMH YIIPaBIIHHSA ieIMHU. BibIICTh CITIBPOOITHUKIB
3 PaJIiCTIO 03BYYMJIM O CBOI ijei, AKOM iCHYBaJia HaJCKHA CHUCTEMa
npuitomy i 00poOku ix mpomosuniid. KoxeH criBpoOITHUK — HOCIH
ime#t. Imei Ta mpormo3umii iCHYIOTh ¥ (OpMiI «HEBUPAKCHUX» 3HAHD.
3aBOaHHsA MEHEIDKEPIB — «CXOMHUTHY IIi 3HAHHS 1 3pOOUTH iX JOCTYII-
HUMU IS yOpaBiiHChbKOi JaHku. [Ipu TpagumiiiHoOMy migxomi 10
TIONTYKY HOBHX ile# 1 MEPCIIeKTUBHUX MPOEKTIB 3yCHIIISA B ITiAIIPH-
€MCTBA 30CEpPEHKYIOTHCS Ha TOIMIYKY 1 Bigdopi iHdopmariii B icHyto-
yux 0a3zax NaHuX, M0 PETYJSPHO OHOBIIOIOTHCS MacHuBax iH(OP-
Marii abo apxiBax. [Ipu 1mbOMy KpeaTHMBHa 3[aTHICTh IEPCOHATY
3aNUIIA€ThCS He3aTpeOyBaHOIO, a iH(OpMamiliiHI MacHBH YacTO
BUSIBIISIIOTHCS 3acTapiaumu [1].

VY CBIIOMIIOIOUN BaKIUBICTh MOTCHINIANY IHHOBALIIN TSI PO3BHT-
Ky Oi3Hecy, OUTBIIICTh KEPiBHHUKIB, MPOTE, BU3HAIOTH CBOIO HECIIPO-
MOXHICTB Y CIIpaBi e()eKTUBHOTO BUKOPHCTAHHS IHOTO MOTCHITIATY.
CydacHa cucrema ynpapiiHHS imesmu (idea management system)
IIOBUHHA SBIATH CO0010 (hOpMalli30BaHHMH IIPOIEC, IO OXOILTIOE
HapoIKeHHs, (HOpMyBaHHS TEPBHHHOTO ITyJIy, PO3BHTOK 1 30ara-
YeHHS, YIPaBIiHCBKY OIIHKY 1 BiiOip Oi3Hec-ifeH, MO BOJIOMIIOTH
MPaKTUYHOIO IHIHHICTIO JJIsi KOHKpeTHOi opranizamii. [Ipomec pyxy
iel B MiANPUEMCTBA, M0 BHKOPHCTOBYE CHCTEMY YIPaBIiHHS
I71esIMM, MO’KHA TIPEJICTABUTH Y BUJIA/II 3aMKHYTOT'O LIUKJTY, Ha BXOJII
SIKOTO PO3TAlIOBYIOTHCS 1J1e1, HApOJUKEHi CrmiBpoOiTHUKaMH. 30ara-
YYIOYHCh JIOJATKOBMM 3MICTOM, BOHHM TMOTIM MOTPAIUISIOTH B
OIIHHUI (DITBTP, A€ YNPaBIiHCHKHH OpraH IiIIPHEMCTBA BiIOHpae
JUTSL 3aCTOCYBaHHS Ha MPaKTHUIll Hakkpari i1ei [2]. BoHu-To 3romom i
MPUHOCATH MIJANPUEMCTBY JIOXiZ, B TOW 4Yac sIK HATXHEHI aBTOPH
peaizoBaHUX IPOCKTIB CIOBHEHI OakaHHS 1 CHJI iHIIifOBAaTH HOBI
MEPCIEeKTHBHI POTO3UIIii, 320041 CBOIM €HTY31a3MOM KOJIET.

Ille onHi€I0 CTOPOHOIO CHUCTEMH YIPABIIHHS 1JIeIMH € 320XO-
YeHHS aBTOPIB YCHINIHUX iJeH, SKe: TEeMOHCTPYE, IO ITiJIPHEMCTBO
IIHy€ XOpOII ifel; Haguxae CHiBpOOITHUKIB Ha HOBi ifei Ta iX
onTUMi3allisg. 3a0XO0UEHHS MOXXYTh MaTH MarepiajibHy Ta Hemare-
pianbeHy (hopmy. He 3aBxknm MaTepianbHa BUHAropoja Ma€ 3Ha4YCHHS
i coiBpoOiTHuka. s TBopumx ocoOucroctedl OyTH TpoCTO
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3aMpOIICHIM U y9acTi B HOBOMY TIPOEKTI — BXKE€ caMo 1o co0i
Haropoaa. IHiriaTopu MoTpeOyIOTh MOCTIHHOTO 1HGOPMYBaHHS IIOI0
PO3BHUTKY CBOiX ineil micist ix mepemaui mignpueMctBy [3]. Skmo
0OTrOBOPEHHs i7el NMPOXOAUTH HEMPO30pO, TO IHIIIATOPH MOXKYTh
BTPATUTH MOYYTTS BIACHOI 3AJTyYCHHS B MPOIIEC, & B TIOAATBIIOMY —
1 IHTEpeC 0 y4JacTi B iHHOBAITIHHOI XHUTTA MmianpueMcTa. HaifBaxk-
JIUBIIIMMHA YMOBaMH, TMpPH SIKUX MPOLEC YMPaBIIHHA ieIMU Ha
MIIITPUEMCTBI CTAaE MOXJIMBHM €: YCBiIOMJICHE Oa)KaHHS 1 HaIlijie-
HICTh KEpIiBHUKA IIIIPHEMCTBA MOOYIyBaTH CHUCTEMY VIIPABIIHHSI
iIesMH Ta BiINOBIJHE aAMiHICTPYBaHHS IIOTO Tpolecy; OaKaHHS
CHIBPOOITHHUKIB OpaTu ydacTh. B IMX yMOBax roJIOBHA pOJIb Bij-
BOIUTLCSA KPEATHBHOCTI KEpiBHUKA I1HHOBAINIHOI TpyNIH, SKHMA
HECTaHJIAPTHUMH IiJIXOJAaMHU, CBOEK CHEPTi€l0 1 EeHTy3ia3MoM
«3aIantoe» KOJIeT Ha TBOPYMH MOIIYK i CMITMBUX 1HIIIATHB.
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Knowledge management is a process that involves evaluation of
the organizational processes, people and technologies. This is the
system using the interrelations between these components for the
purpose of providing of required information at required time to the
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