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AHHOTALIUA Onpedenenvt ampubymel npoyeccd, HOpA0OK e20 pearu3ayuu ¢ YKA3aHuem KOHKPEemHbIX Oelicmeull u
OMBEMCMBEHHbIX 34 €20 OCYUjecmelieHue ¢ Yelblo NOLyHeHUs uHpopmayuu, Heobxooumoil 0isi nociedyiouell OYyeHKu npoyecca u
onpedenenust e2o0 gozmodcnocmeti. Ilpeonodcena MHO20yposHesasi Mooenb ynpagienusi npoyeccom. Ilokazano na npumepe
npuMeHerue MoOeiu YNpasieHus npu pelamMeHmayuy npoyecca npoeKmuposanuss u papabomru oopazoeameibHblx npoepamm 8
O0ecckomM HAYUOHANLHOM NOAUMEXHUYECKOM YHueepcumeme ¢ npumenenuem yukia Plan-Do-Check-Act (PDCA), xomopwiii
peanusyemcs omoenbHO HA KaxicOoM YpoGHe ynpasieHus. Beinonnenue pasnuunvix 6u006 OesimenbHOCMU 8 pamKax npoyecca ¢
npumernenuem yuxna PDCA nozsonsiem ycmanosums nianl 0Jisi KAx#COOU 001aCmu 0esimelbHOCIU HA PA3HLIX YPOGHSX, NPO8ecmu
amanus, OYeHKy, Koppekmupyrowue u yiysuiaiowue 0eticmeust 0ist 8bINOJIHEHHbIX padOm.

Kniouesvie cnosa: o6pazoeamenvhas 0esimeibHOCMb, YAPAGLEHUE KAYeCME0M, NPOYECCHblli NOOX00; YNpaslieHue NpOoYeccom;
peziamenm npoyecca.

MULTI-LEVEL MODEL OF PROCESS MANAGEMENT
L. PERPERI, H. OBORSKYI, G. GOLOBORODKO

Department metal-cutting machines, metrology and certification, Odessa National Polytechnic University, Odessa, UKRAINE

ABSTRACT Researched are the issues, related to the higher education system’s educational services quality assurance and quality
management. Determined are the process’ attributes, its implementation procedure, with a detailed exposition of specific actions and
responsible staff, that purposed to obtain the information necessary for the subsequent process evaluation and relevant opportunities
determining. Defined is the approach to the development of the process-based activity model representation that takes into account
the different management levels in the university structure. A multi-level process management model is proposed that embraces all
implementation levels: top management level, associated with strategic management, results and management system effectiveness
analysis based on process indicators, and tasks formulation based on management system analysis; process owner level, associated
with the resources and process-related data management, work sequence established, data collection and analysis; process
implementing link level, associated with the management compliant to the process rules and the relevant reports preparation.
Considered is the example of such management scheme model application when process regulation establishing in respect of
educational programs elaborated and developed in the Odessa National Polytechnic University using the Plan-Do-Check-Act
(PDCA) cycle, implemented separately at each management level. Thus various activities’ implementation within the process using
the PDCA cycle allows elaborating and assigning plans for each area of activity at different levels, as well as to analyze, evaluate,
correct and improve actions for works performed.

Keywords: educational activity, quality management, process approach; process management, process regulation.

Beenenue - Ka4yecTBO YCJIYT OXBaThIBAET HE TOJIBKO HX
IpeaycMOTpeHble (GYHKIMN U XapaKTePUCTUKH, HO TaKXKe
B mocnenmee  Bpems  0CTAaTOMHO - GONBIOC ik BOCTIpUHIMAaeMBbIe IICHHOCTH U MOJB3Y JUIS 3aKa3uuKa.

KOJIMYECTBO HAY4YHBIX paboT MOCBSAIIEHO PacCMOTPEHHIO
BOIIPOCOB, CBSI3aHHBIX C OOECIIEYEHHEM KauecTBA WIIN
yTpaBieHuEM Ka4eCcTBOM MIPEIOCTaBICHHS
00pa3oBaTeNbHBIX YCIYT B c(hepe BHICIIET0 00pa3oBaHMsI.
Ocoboe BHUMaHWE YIENSETCS MPOIECCHOMY IOAXOOY K
YIpaBICHUIO KadecTBOM [1-3].

B coorBerctBHM C

B coorBerctBru ¢ 3akoHOM YKpanHBI «O BRICIIEM
0o0pa3oBaHUM»:  TOJA  KadyecTBOM  IPEIOCTABICHHUSA
00pa30BaTeNIbHBIX ycayr MOHUMAIOT YpOBEHb
OpraHu3alK O00pa30BaTENBHOIO IIpollecca B BBICLIEM
yueOHOM 3aBEICHUM, COOTBETCTBYIOLIMH CTaHIapTaM

BBICIIETO 06pa30BaHI/IH, o0ecreynBarorit MOJIyUCHHUC

KOHTCKCTOM  OCHOBHBIX

JIUIIAMUA ~ KAYeCTBEHHOI'O  BBICIIECrO 00pa3oBaHUS U
nousitnii - cranfapra JICTY ISO 9000:2015  ka4ectBO  crocoGerByrommii  CO3MaHMIO  HOBBIX  3HaHHil  [5].
TpakTyeTcs Cleyromum oopasom [4]: YuureiBas BBIIIIC H3JI0KEHHOC — KauyeCTBO

- OpraHusanus, OPUCHTHUPOBAaHHAas Ha Kady€CTBO,

00pa3oBaTeNbHON YCIyTH HE MOXET OBITh OrpaHHYCHO
CIocoOCTBYeT  (OPMUPOBAHUIO  KYJIBTYpPBI, KOTOpas

TOJILKO yJIOBJIETBOPEHHEM TpeOOBaHMi, MoTpeOHOCTEH 1

OKa3bIBAET BIMSHUE HA MOBECHUE, OTHOILIEHHE, JeSTeb-
HOCTb W TIPOLECCHI, IOOABIAIONIME IIEHHOCTh Yepe3
yJIOBJIETBOPEHNE NOTPEOHOCTEH U OXKMAAHUH 3aKa3uHUKOB
U APYTHX COOTBETCTBYIOIIMX 3aMHTEPECOBAHHBIX CTOPOH;
- KayecTBO YCIYr OpPraHW3alid OIPENeNIOT
CHOCOOHOCTBIO yZIOBJIETBOPATH 3aKa34MKOB, a TaKXKe
MIPEAYCMOTPEHHBIM W HEIPEICKa3yeMbIM BIMSHUEM Ha
COOTBETCTBYIOIINE 3aMHTEPECOBAHHbBIE CTOPOHBI;

OKHJIaHHSM 3aHHTEPECOBAHHBIX CTOPOH, OHO TaKXe
MOXET BIMATh Ha penyranmio BY3a wu  ero
KOHKYPEHTOCIIOCOOHOCT Ha DPBIHKE IPEIOCTABICHUSA
oOpazoBarenbHbIX yciuyr. llpenocTaBieHue KauecTBEH-
HBIX 00pa30BaTENbHbIX YCIYT — 3TO JOCTATOYHO OOJIBIION
MepedYeHb COCTABJIAIOLINX, CBSI3aHHBIX C MOKAa3aTeNsIMHU U
(YHKIIMOHAIBHBIMH BO3MOKHOCTSIMU BBICIIEr0 y4eOHOTO
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3aBesenust [6]. [loaToMy paccMOTpeHHE 3TOro BOIpoca
6oee TOAPOOHO ABISIETCS AKTyaIbHON 3aHaduei.

ean padoTbl

Onpenenuth aTpuOyTHI TpoIecca, MOPSAOK €ro
pealmzanuy ¢ yKa3aHWEM KOHKPETHBIX JeHCTBHH U
OTBETCTBCHHBIX 33 €r0 OCYIISCTBICHHE C ICIBI0
IOy YSHUS nHpOpMAIHH, HEOOXONMOIT TUTS
MTOCTIEAYIONIEH OLEHKM MpoIecca M OIPEHeIICHUs ero
BO3MOKHOCTEH.

Pa3pabotars MoOe/b ACATEABHOCTH B BHIAEC IPO-
11eCCa, YUUTHIBAIOUIEH pa3Iu4HbIe YPOBHHU yIPABICHUS.

H3a0:keHre 0CHOBHOTO MaTepuaJja

Hdums  ycmemHoro — ¢gyHKumoHupoBaHms BY3
JIOJDKEH OMPEAEIUTh MHOTOUUCIICHHBIE B3aUMOCBSI3aHHbIC
BUJBI JIESTEIBHOCTH, CBSI3aHHBIE C MPOCKTHPOBAHUEM,
NPEOCTABICHHUEM U COBEPIICHCTBOBAHUEM MPEI0CTABIIS-
eMbIX 00pa3oBaTeNbHBIX YCIYI W  OCYILECTBJIATh
yopaBieHue uMH. Bce 310 TpeOyer NpHUMEHEHHS
npotieccHoro noxaxona [7, 8]. Bce Buapl aesTenbHOCTU
OpraHu3aIsi MOXET PAaCCMAaTPHUBATh KaK COBOKYITHOCTBH
mporeccoB. st 3TOro HEOOXOAMMO MOAPOOHO OMUCATH

Bce Impouecchl, Kotopele BY3  wucmomesyer g
JOCTHXEHUsT CBOMX mened. B coorBerctBum ¢
MOJIOKEHUSAMU JCTVY ISO 9001:2015 MIPOIIECCHI

OPraHU3aLI{ MOYKHO Pa3AeNUTh Ha IIPOLECCH] Pa3IMNYHbIX
BUJIOB [EATEIBHOCTH, CBSA3aHHBIX HEMOCPEICTBEHHO C
IIPOU3BOACTBOM IPOAYKIHUH (IIPEIOCTABICHUEM YCIYT) U
IPOLIECCOB  CHUCTEMBI, CBA3aHHBIX C BHYTPEHHUMHU
ayIuTaMHM W aHAIU30M CO CTOPOHBI pyKoBoAacTBa. Ilo
onpenenenuto  JICTY ISO 9001:2015  «IIpomecc —
COBOKYIHOCTh B3aMMOCBSI3aHHBIX WJIM B3aUMOJICHCTBYIO-
LIMX AEHCTBUIi, KOTOPbIE IPeoOpa3yroT BXOHbIC TaHHbIC
B BBIXO/BI». TpH OCHOBHBIC KOHLENIWH VIS YIPABICHHS

mporeccaMd W CHCTEMOH B IIEJIOM: PUCK-
OPUCHTHPOBAHHOE  MEIIUICHHE, IPUMCHCHHE I[UKIIA
yxapra-Jlemuara Plan-Do-Check-Act (PDCA) u
TEXHOJOTHYECKH moaxon [9].

Cucremy MPOIIECCOB Ppa3IUIHBIX BHJIOB

JACATCIBHOCTH TPEACTABIIAIOT B BHUAC MPOLECCHOTO

naHamadTa, Kak BHU3YAIHM3alMI0 TOTO, KaKHE BHUIBI
JIeSITCILHOCTH OCYIIECTBIISIFOTCSI u Kak OHH
B3aUMOJICHCTBYIOT B  opranuzamuu. I[IpoueccHsiii

naHamadT oToOpaxkaeT nepapxuIo MPOIEeccoB U o0nacTu
JEATETBPHOCTH opraHu3anuu. O0IacTH MpPOLECcCOB ACTAT
Ha: TMpOLECCHl YMNpaBIEHUs, OCHOBHBIE MPOLECCH U
MO/JIEP>KUBAIOILIKE IPOLECCHIL.

PaccmorpuM monpoOHEE BOTIPOCHL, CBS3aHHBIE C
ONMCaHWEM W  JOKYMEHTHPOBAHHEM  IIPOIIECCOB.
Onmcanue mporecca — ONpenesieT MOPSAOK  €ro
peanu3aluy ¢ yKa3aHUeM KOHKPETHBIX JIeUCTBUM, CPOKOB
BBITIOJTHEHUS] 1 OTBETCTBEHHBIX. B Ka)kaol opraHu3aiiiu
oopmiieHHe perJaMeHTOB Ipolecca MOXKET ObITh
pa3MuHBIM: C MPUMEHEHHEM HH()OPMAIMOHHBIX KapT,
MOJIOXKCHUHM, OJIOK CXeM Tmpoleayp u Jap. [aBHoe,
CTPYKTypa perjiaMeHTa ¥ HWH(pOpMausi, KOTOPYIO OH
oToOpakaeT,  JIOJDKHA  OBITh  MPEICTaBICcHA B
COOTBETCTBUH C TOTPEOHOCTSIMHU OpPTaHU3AIUN U YI0O0HA

B HCIOJIb30BaHMU. Ha Ham B3I Takol JOKYMEHT
JOJDKEH HWMETh  TpaQuyecKyl0 W  ONHUCATEIbHYIO
COCTaBJISAIOIINE, o0ecIeunBaroIe TIOJIy4EeHHE
uHpOpMaIINK, HEOOXOIUMON IS TIOCICAYIONICH OICHKH
mpoiiecca € I1ENb0 YIy4YlIeHUS W ONpEeAeNieHUs] ero
BO3MOXHOCTEH. BHYTpeHHUH HOPMATHBHBI JOKYMEHT
JUTSL KaXKAO0TO Mpoliecca CUCTEMbl MEHEP)KMEHTa KauecTBa
BVY3a, kak mpaBuio, AOJKEH ONUCHIBATH CIIEAYIONINE
KOMIIOHEHTHI: 1) TIIemb TMpollecca, COTIaCOBaHHAS C
mensMd W monutukoit BY3a; 2) uneHTHUMKAIMS
mporiecca, OIpeaeNieHHe TPaHUIl, 3) OTBETCTBEHHOCTH,

T.C. ompeNieNieHHe BJIaJeNbIa nporecca c
COOTBETCTBYIOIMMH MOJHOMOYMAMH I OOECIIeueHUs
(GYHKIMOHMPOBAaHUS  Tpomecca (ecid  HeoOXOIUMO

CTPYKTYypHOE(BbI€) Toapa3aesieHue(s1), OTBETCTBEHHOE(bIE)
3a mporecc); 4) Bxoasl — uHDOpMAIUS IS
npeoOpa3oBaHusi B BBIXOJbBI; 5) BBIXOABI — pPE3yJbTaT
peoOpa3oBaHus BXOAOB IPU pealn3aluyu mporecca; 6)
pecypcsl — cpeicTBa sl NpeoOpa3oBaHUsl BXOJOB B
BBIXOJBI; 7) cCHUCTeMy TIOKazaTeilell U KpUTEepUEB
pe3yibTaTuBHOCTH. Yarie Bcero Juis 3TOr0 MCHONB3YIOT
0a30ByI0 rpadUIecKyro MOJIENb mporiecca,
npeAcTaBleHHYI0 Ha pucyHke 1 [10].

@opManbHBIA MOAXOA, ONPEAEINSIOIUN MHPOLECC
KaKk  BBIIOJHEHHE  HEKOTOPOM  TEXHOJIOTMYECKOU
MOCJIEI0BATEILHOCTH IEWCTBUI (omepartuit) HE
pacKpbhIBaeT CIOXKHOCTH pPeaJbHON NesTeIbHOCTH NpHU
HPOBEICHUH aHau3a  yOpaBlICHUS MIPOIIECCOM.
JeiictBuTensHo,  OoJbllasgs  4acTb  NPOIECCOB B
OpraHu3aI|H, Jo0aBsroast LIEHHOCTb Ui
yJIOBJICTBOPEHHOCTH MOTpeOUTENed HOCHT XapakTep
CKBO3HBIX (MEX(QYHKIHOHAIBHBIX) MPOLIECCOB, KOTOpHIE
BKITIOYAIOT JCSITEIBHOCTD, BHIOTHIEMYIO CTPYKTYPHBIMH
TOIpa3ICIICHUSIMI OPTaHU3alU|, IMCIOMIIMH Pa3IIHIHYTO
(YHKIMOHATBHYI0 W aIMHHHCTPATUBHYIO MOJYAHCH-
HOCTh. [lpm 3TOM pabOTHI, BEHINONHSEMBIE B paMKax
CTPYKTYPHBIX IIO/Ipa3felieHNuil, OCYIICCTBIAIOTCS Ha
YpPOBHE  HCHOJHMUTENECH. A  HpUHATHE  PELICHU,
COIJIACOBAHUM, YTBEPKACHUN U T.J., OCYIIECTBIISIOTCS C
Y4eTOM C LUPKYJALUEH «CBEpXy — BHH3» (C ydeToM
ocobeHHOCTeH CTPyKTYypHOH Mozenu opranuzauuu) [11].
Ha mpaxtuxe, peanu3zanus npoueccHoit Mozxenu B BY3e
0e3 ydera B3aMMOCBSI3€H CO CTPYKTYpHOH MOJENBIO
MOXXET TPHBOJWUTH K: BO3MOXKHOCTH  IOSIBICHHS
nyonmupoBaHusS  (QYHKIWA  pasHBIMA  CTPYKTYPHBIMH
MOJpa3ieIeHNsIMY, BO3HHKHOBEHHIO 0OapbepoB  JHOO
MOSIBIICHMIO  30H  0e30TBEeTCTBEHHOCTH.  [lodTOoMYy,
menecooOpa3HbIM, SBISETCS IMOAXOI K  pa3paboTke
MOJIENH TIPEICTaBICHUS ACATEIFHOCTH B BHJIE TIpoIiecca,
YUMTBIBAIOUIEH pa3MyHble YPOBHU YIpPABICHUS B
ctpyktype BY3a. I'paduueckas MHOrOypOBHEBAst MOJICIb
yIpaBIEHUS MPOLIECCOM IMpeICTaBlIeHa HAa pUCYHKE 2.

VYnpaBieHue Ha ypOBHE BBICIIETO PYKOBOJCTBA
CBA3aHO CO CTPATETMYECKUM YIIPABICHUEM, aHAIU30M
pe3ysibTaTUBHOCTH W 3(P(EeKTUBHOCTH  CHUCTEMBI
yIOpaBJICHUSI HAa OCHOBE IIOKazaTeJied IIpOLEcCOB,
ITOCTAaHOBKOW 3aJjaHWii Ha OCHOBE AaHAN3a CUCTEMBI
yOpaBJieHUs. YTpaBIICHHE Ha YpOBHE BIaJeIibIla
mporecca CBsI3aHO C  yNpaBICHHEM pecypcamMd |
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nHpopMarmei 1o mpoIieccy, oTIpeNieIeHuEM
MTOCTIEIOBATEIPHOCTH BEITMIONHEHHMST paboT B mpoIiecce,
opraHm3ameid cuctembl cOopa wuH(popMamuu o Xoxe
BBIMIOJIHEHUsST ~ TIpollecca,  aHAIM30M  IOJYYEeHHOM
uH(poOpMalMK ¥ TOATOTOBKHM OTYETOB IO OINPEIEIICHUIO
BO3MOKHOCTEH M peaju3aliy YJIydllleHdd mpouecca st

WCTIOJTHUTENICH — CBA3aHO C YNpPaBJICHHEM IPOLECCOM B
COOTBETCTBUH c perIaMeHToM (monoxeHueM,
MPOIEeIypoi U Op.), C MOATOTOBKON OTYETOB (3ammceil)
I BTOPOTO YpOBHsA ynpaBieHus. JlanHas wmoxenb
YIpaBJICHHUS TPOLECCOM MOXKET OBbITh HCIIOJIb30BaHA MPU
periIaMeHTanuy OCHOBHBIX IporeccoB BY3a.

VIIPABJIAIOIIHE BO3IENCTBHA

O

IIPOIECC

BBIXOIEL

>

o

OBECIIEYHBAKNIHAE PECYPCHI:
(kagpel, mAGpPacTPYKTYPA, IPOHIEOICTEEHHAN CPeIa)

Puc. 1 — bazosas modenv npoyecca

nepsoro ypoBHa ympaBiaeHus [12]. Ha yposne
BXO/IBI |:><
I YPOBEHL ¥IIPAB/IEHHA

VIPABJAIOIHAE BO3NEACTBAA
(HA YPOBHE BEICIIIET'O PYKOBOJCTEBA)

II YPOBEHD YIIPABJIEHHA

YIOPABJIAIOIIAE BO3IEACTBAA
(HA YPOBHE B/IATEJBITA IPOITECCA)

II1 VPOBEHE YIIPABJIEHHAA (YPOBEHBL HCTIOTHATEJIEN)

IIponecc:
HAHAMEHOBAHHE

OBECTIEYHBAIOIIHE PECYPCHI:
KAJIPEL, HHOPACTYKTYPA, IIPOA3BOICTBEHHA S CPEJIA

Puc. 2 — MHnozoyposHesas mooenv ynpasienus npoyeccom

B coorBercTBHE C MMPpOUECCHBIM J'IaH,HI_[Ia(l)TOM

Opnecckoro HAIMOHAJILHOTO MOJIMTEXHUUECKOTO
yauBepcurera (OHITY) x OCHOBHBIM Ipolieccam
OTHOCSITCS TIPOLIECCHI, CBSI3aHHBIE C 00pa30BaTEIHHO-
Hay49HOW  JESTENbHOCTBIO:  NPHEMOM  CTYJICHTOB,
JIOBY30BCKOM MIOATOTOBKOMH, MJIAHUPOBAHUEM u
OCYIIECTBIICHEM  00pa3oBaTeNbHOM W HAyYHOU
JACATCIBbHOCTH, BBIITYCKOM u pacupeaciCHueM
CIELHATINCTOB, OIIEHKOW, aHAalM30M M YIydIICHHEM

00pa3oBaTeIbHO-HAYYHOW AEATEIBHOCTH, KOPPEKTHUPY-
IOIUMA U YIy4YIIAOIKUMH  AeicTBUAMHU. PaccMoTpum
NPUMEHEHNE MOJIENN YIPABJICHHS NPU perjiaMeHTaluu
npoiiecca MIPOEKTUPOBAHUS u pa3paboTku
obpazosarenbublx mporpamm (OIT) B OHITY. Cxema

YIpaBJIeHUS MPOIECCOM IMPOCKTUPOBAHUS U pa3pabOTKu
OIT OHITY npencrasneHa Ha puc. 3.

JleaTenbHOCTh Ha KaX/IOM YpPOBHE YHPABIICHHS
peanusyercs ¢ npuMmenenueM nukia PDCA. PesynpTaTom
nesitenbHOCTH dTana «Plany» (Bxmrouenne paspadotku OI1
B TPWKa3) IEPBOTO YPOBHS YIIPaBICHHUS OyAET NpUKa3
JUIi  BTOPOTO  YPOBHA  YNpPABICHUS,  KOTOPBIH
OJTHOBPEMEHHO SIBIISIETCS] UCTIOJIHUTENEM 3Tana «Do» s
MEPBOTO M YNPaBICHUEM Ui TPETBETO yPOBHEM.
Pesynbratom gestenpHocTH dtama  «Plan»  BTOporo
YPOBHSl yHpaBiieHUs] OyAeT IUIaH MOCIeA0BaTeIbHOCTH
BBIMOJIHCHUSI pa0OT MO MPOCKTUPOBAHHUIO M pa3pabOTKe
OIl nans TpeThero YpoOBHS, KOTOPBIM OJHOBPEMEHHO
SBJSIETCSl WCIIOJIHUTENIEM 3Tanma «Do» aist BTOoporo wu
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yIpaBIeHUEM Ul MPO(eccCopCKO-MPEroaaBaTeIbCKOro
cocraBa (IIIIC), oOecneynBarOIeTro CIENHAATBHOCTD.
HNudopmammsa o pesymbratax KoHTpois dTama «Check»
NOJBEPraeTcsl aHalM3y Ha JTane «Act» ¥ ¢ IUIaHOM
YJIy4ILIEHUH NepenaeTcs ¢ TPETbEro ypOBHSA Ha BTOPOU U
3aTeéM Ha I[EpBbIM I IPUHATUS PELICHUS 110
KOPPEKTUPYIOUINM JICHCTBUSIM, KOTOPBIE CMOTYT o0ecrie-
4uTh Oosee 3P PEeKTUBHOE yIPaBIICHUE MIPOIIECCOM.
OCHOBHBIE KOMIIOHEHTHI BHYTPEHHEr0 HOpMaTHB-
HOTO JIOKYMEHTa — HH()OpPMaIMOHHOM KapThl IIpoliecca:

1) mems mpomecca —  paszpaborka Ol
COOTBETCTBYIOIIEH YCTaHOBJIEHHBIM TpeGoBaHMAM
00pa30BaTeNFHOIO CTaHAApPTa BBICIIETO OOpa3OBaHUSA
(OCBO) cooTBeTCTBYIOUIETO 00Pa30BATEIHHOTO YPOBHS,
CTELHUATBHOCTH, YyJOBICTBOPSIONMIEH  3alpoChl  BCEX
CTEUKXOJIAEPOB MPOIIECCa;

2) uaeHTH(HKALKSA TPOIIecca, ONPEACIICHHE TPaHHMII
— OCHOBHOIl IpOIIECC, YCTaHABJIMBACT MOCIEIOBATENb-
HOCTh JedcTBuii mpm paspaborke OIl B pamkax
00pa30BaTeIbHOIO MIPOLECCa;

3) OTBETCTBEHHOCTh —  OTBETCTBEHHBIM 32
ToJi/iepKaHue Tporecca (poLeaypbl) SBISIETCS Havdallb-
HUK IIEHTpa 110 00ECIIeYCHUIO KauyecTBa BBICIIETO 00pa3o-
BaHUS, TPeOOBaHUA STOH JOKYMEHTHPOBAHHOM IpOIedy-
PBI PACIPOCTPAHSAIOTCSI HA BCE CTPYKTYPHBIC TTOAPA3AEIIC-
Hust OHITY (xadenpsl, OCyIIeCTBIAIONNE Wi TUTaHUPY-
IOIIME OCYIIECTBIISATh MPOILIECC MOATOTOBKU 0OakajaBpoOB,
MaruCTpoB u aCHI/IpaHTOB); OTBCTCTBCHHBIMH 3a BBIIIOJI-
HEHUE MOJIOKEHHI MpoueaAyphbl ABJIAIOTCA PYKOBOJIWUTEIN

CTPYKTYpHBIX  mojpasaenenuid  OHITY  (xadenp),
OCYILIECTBIIAIONINX 00Pa30BaTENbHYIO NEATEIbHOCTS;
4) Bxomel — crparerus paszsutus OHIIY,

pe3ysbTaThl MapKEeTHHTOBBIX MCCIIEOBAHHUMH, BBINMCKA U3
MIPOTOKONA 3acefaHuss Y4EHOro coBeTa, MH(GOPMAIHS O
HaJU4dW JIMLEH3UM, JUIEeH3uoHHble YycnoBus, ESG,
3akoH «O BBICIIEM 00pa30BaHUM», HAIIMOHAFHAS paMKa
kBamupukarmii  (HPK), 3akon «OO6 oOpazoBaHmm»,
mporeaypa no paspaborke OIl, OCBO, mpmkaz 1151,
BHYTpEHHHE HOpMaTuBHBIE TokyMeHTH OHITY;

5) Bexomel — OIl mo  cmenuambHOCTH
(ciermanu3anyu), YYeOHBIM IUITAH W TOSCHHUTEIbHAsS
3anucka k Hemy (HII, II3 k HII), 3anpockl Ha mpo1iecchl:
peanuzanuu OI1, obecrieueHust pecypcamu,
METONYECKOTO 00eCTIeUeHus;

6) pecypcol — IIIIC, undpacTpyKkTypa, cpexa Ui
(YHKIIMOHHPOBaHUS TIPOLIECCa;

7) CUCTEMY  IIOKa3aTelell U  KpUTEpUEB
pe3yIbTaTUBHOCTH — MPOLEHT yTBepkaeHHbIX Ol
mporieHT OIl  cormacoBaHHBIX C  CTEHKXOJIaepamMu
npolecca; AJsl OLIEHKH MpoIiecca — METO bl MOHUTOPUHTa
U U3MEpEeHHs Ipolecca, KOHTPOIb COOTBETCTBUSA
nokymenToB OIl tpe6osanusm OCBO, mporeaypsl 1o
paspaborke OIl, ananu3 paHHBIX W WHpOpManuy,
cocTaBleHHe oTdeTa O BbImosHeHMH IutaHa OHITY mo
paspabotke OOII Ha KaneHJapHBIH TO/I.

Wcnonnurenn TpeThero ypoBHS  yIpaBIICHHUS
paboTaroT coriacHo mpoueaype mo paspaborke OII,
YTBEPK/IEHHOW YUEHHBIM COBETOM YHHBEPCHUTETA.

BrIBoABI

[Ipumenenue MHOTOYpPOBHEBOM MOJIENIN
yOpaBleHUs  MpolleccaMd  TO3BOJIAET  pealin30BaTh
MOJIUTUKY U TPOLEAYpPhl CTPATErHUYECKOro YIpaBlICHUS
CKBO3HBIMH Mpolieccamu, pacnpenenuThb
OTBETCTBEHHOCTh W TIOJHOMOYHSI TPU OCYILIECTBICHUU
OTJIIENIEHBIX JTAIOB MpoIlecca. BEHIMONHEHNE pa3IHIHBIX
BHJIOB JICITEIHHOCTH B paMKax IMpoIiecca ¢ MpUMEHEHUEM
uukia PDCA no3BoJisieT yCTaHOBUTD IUIaHbI I KaXKAOH
o0JacTh JesTeNbHOCTH Ha Pa3HBIX YPOBHSX, BBITOIHATH
paboTy B COOTBETCTBUH C IUIAHOM, OCYIIECTBIISTH
CBOCBPEMEHHBI KOHTPOJIb M BHOCHTH HEOOXOIMMEIE
YIAydIIeHUSI.
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AHOTALIA Busnaueno ampubymu npoyecy, Nopao0ok 1020 peanizayii i3 3a3Ha4eHHAM KOHKpemHux Oiti i 6i0nogioanbHux 3a 1o2o
30IUCHEHHS 3 Memol0 OmpuManHs inpopmayii, HeoOXionoi 0 nodanvuioi OYiHKU Npoyecy I BUSHAYEHHS U020 MOICTUBOCIEN.
3anpononosano bazamopienesy mooenv ynpasninus npoyecom. Iloxaszano na npukiadi 3acmocy8amHs MOOeni YnpaguinHs npu
peanamenmayii npoyecy npoeKmyeants i po3pooxu ocgimuix npoepam ¢ O0ecbKoMy HAYIOHATLHOMY NOJIMEXHIYHOMY VHI6epCcumemi
i3 3acmocysanuam yuxny Plan-Do-Check-Act (PDCA), axuii peani3yemvcs OKpeMo HA KOMCHOMY pi6Hi ynpaeninHsa. Bukowanms
PIi3HUX 8U0i8 OisAnbHOCMI 6 pamkax npoyecy i3 sacmocyeannam yukry PDCA 0oseonse ecmanogumu nianu 0ns KOXCHoi oonacmi
OIANbHOCMI  HA  PI3HUX PIGHAX, NPOSecMmuU AHANI3, OYIHKY, KOpUSY8ANbHI ma NONNWY8aibHi Oii 018 GUKOHAHUX poOim.
Knrwuoei cnosa: oceimus OisnvHicms, YAPAGIIHHA AKICIIO, NPOYeCHUll NIOXI0; YNPAGIIHHI NPOYECOM,; Pe2lamMenm npoyecy.
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