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3ABJIAHHS OBJIIKOBOI'O 3ABE3IIEYEHHSA YIIPABJITHHSA
ONEPAIIMHAMHU BUTPATAMHU ITIPOMHUCJIOBOT'O MIJAIMIPUEMCTBA
Kynigp B.P.
HaykoBuii kepiBHUK — Jio1l. Kad. «O0miKy, aHami3y Ta ayauTy», KaHJ. ekoH. Hayk

Kipcanosa B.B.

3Bakal0yM Ha CyYaCHMH CTaH EKOHOMIKM YKpaiHM, OUIbIIa 4YacTKa MiJIPUEMCTB
3HAXOAMTHCA HA MeEXKI «BHKHBAHHI/30MTKOBOCTI». JIJis MaHEBpYBaHHS Ta NPUHHATTA
OOIpyHTOBaHHMX YNPABIIHCHKHUX PIlIEHb aKTyaJbHUM € CBO€YAaCHE 3a0e3MeUeHHs MiANPHEMCTBA
MOBHUMH 1 JOCTOBIpHMMH NaHUMU. JlaHy moTpeOy 3al0BOJIbHSE MPOBigHA (DYHKIlIS MPOIECY

yIpaBiiHHA «00IiK» ( puCYHOK 1).
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Pucynox 1 — IIpornec yrpaBiiHHs BUTpaTaMu

OyHKIis «o0mik» — 1e (GopMyBaHHS SKICHOI 1 JTOKYMEHTAJIBHO 3aTBEPIKEHOT
iHpoOpMamii Mpo MAiSIBHICTD MIANPUEMCTBA Ta OMNEpPAaTUBHE il MOJAHHS YIPABIIHCHKOMY
nepcoHaiy [1].

OTxe, TOJOBHOIO MeETOI0 € (opMyBaHHS OCHOBHHMX 3aBJaHb OOJIKOBOTO
3a0e3MeueHHs IS yIPaBIIiHHS BUTPATaMHU.

[IpoGnema mosArae B TOMy, II0 HEKOPEKTHO MOCTaBJIEHI 3aBAAaHHS OOIIKOBOTO
nporecy He 3a0e3nedyioTh MIANPUEMCTBO HEOOXIIHMMHU JaHUMH JJIi BUKOHAHHS TIPOEKTY.
ToOTO HEOOXITHUM € BpaxyBaHHS OCOOJIMBOCTEH, SIK MPOMMCIIOBOI ramy3si, Tak 1 MOCTaBICHUX

3aBJlaHb YIPaBIIHHS BUTPATaAMH.
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BpaxyBaBmm 0coOmuBOCTI AN TIANPHEMCTB MPOMHUCIOBOCTI copMoBaHi

3aBJIaHHS YIIPABIiHHS BUTPATaMU Ta OCHOBHI 3aBAaHHS 00Ky BUTPAT (PHCYHOK 2).

r/ 33ETAHHA VIIPAETHHHA EUTPATAME \‘I

OnepaTHEHE VIPAEIHHA HA
BCIX CTANIAX BHEOHAHHA pobiT

CHcTeMHIT Mo
10 VIPAEHHA EHTpaTaMH

Hepomvinessa
32MEHK EUTpaT

k 3aEnaHHA 0OMKY ENTPAT /j

- zabecnedeHHd JOKVMEeHTAILHOT O MoeTanHe 3abecneeH A - HAPAXVBAHHA AMOPTH3AMN
MO TESpIECHHA Peec TPVEAHHA TIOBHOED 1 10CTOBIPHOEO OCHOEHHX 3aC0oBiE Ta CEOEYacHe
EBHTPAT; HPOPMALiEH0 KEPEHUITED X CIIHC AHHA;
- hOpMVEaHHA 3EEICHIX SEITE NP0 EMKOHAHHA 33M 0ETICHE - BUKOPHC TAHHS CIeruditmin
v poapizi HeHTPE EMTPAT, 33 [Or 0E0paMI; CcyDpaxyVHKE E IpoUeci posmomiTy
ACOPTHM SHTHIX TPVIL EHTPAT;
HOM EHETATYPH EHKOHAHHA podiT; - 0DJIE CTPaxoBHX Pe3epEBiE 3
METOR ONEPATHEHOTO
MOKPUTTA T2PAHTIHIHIT TOT0MOK.

Pucynox 2 — 3aBiaHHs ynpaBIiHHS Ta 00Ky BUTpaT

Takum uuHOM, BaXJIMBY poJib y (opMyBaHHI 3aBIaHb OOJIKOBOIO TMPOLECY €
BpaxyBaHHsI ocoOimBocTel chepu B sKi (YyHKIIOHYE HIANPHEMCTBO, 1€ MIABUIIUTH PIBEHb

00J1IKOBOTO 3a0€3MeUYeHHs [l BUKOHAHHS MMOCTABJICHUX 3aBJaHb YIPABIIHHSA OIepaliiHuMU

BUTpaTaMH.
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