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Cainapoosa I'.b.

Ha cporonnimmHiii 1eHs B YKpaiHi cucreMa OyXraiaTepchbKoro OOIIKY Ta 3BITHOCTI MajMX
MIAIPUEMCTB SIK CYO'€KTIB MaJIOTO IMiANMPHUEMHUIITBA MAIOTh CBOi CHEIU(iYHI OCOOIHMBOCTI, SIKi
BUKJIMKaHI YMOBaMHU iX TOCHOJApChKOi AISUIBHOCTI, Ta BU3HAYAIOTHCS HOPMaMM 3aKOHO/ABCTBA.
binbmiicte Manux MiANPUEMCTB 3aCTOCOBYE CIPOIIEHY (GopMy 00Ky Ta 3BITHOCTI. lle 3HauHO
CIIPOIIyE TPOIEC OOJIKY , ajie CHPOIIEHI METOAM MaroTh Psia HemomikiB. Tak  BimOyBaeThcs
BUKPHBJICHHS MMOKa3HUKIB (DIHAHCOBOI 3BITHOCT1, HACaMIEpe 1, BHACIIIOK HEOTHO3ZHAYHUX IT1/IXOIIB
II0JI0 BHU3HAYEHHS CIpaBeAJIMBOI BapTOCTI TOTOBOI MPOAYKLII Ta OI[IHKM HE3aBEpPIICHOIO
BupoOHuITBa. Llle OinbIn BaXJIMBO Te, 10 BUKOPHCTAHHS JIMIIE NepeadaueHuX IIaHOM paxyHKIiB
HE JIOCTaTHBO IS YIPABIIHHS MiANPHEMCTBOM.. AJie MiANPUEMCTBA HE BUKOPUCTOBYIOTh CUCTEMHU
ORI JOCKOHAJIOTO OOMIKY B CHIJIY IX CKJIaJHOCTI Ta HEOOOB I3KOBOCTI.

Mertoro poboTH € TOoKa3aTu JOLUIBHICTh YIPABIiHCHKOrO OOJIKY Ta aHalizy BUTpaT Ha
MaJIuX BUPOOHHYUX MifnpueMcTBax. Ha mpukian Oyno npoananizoBano ¢inancosuii ctan MBI
,»CalinyH” , aHaii3 BUTpaT Ta cOOIBAPTOCTI MPOIYKIIii, Ta BUACHEHO, 10 BUPOOHUIITBO Ha MPOTs3i
JIBOX pPOKIB Oysio 30uTKOBHMM, ane Ha mpoTs3i 2008 poky, miIIpUeMCTBO MOIYYHUIIO TPUOYTOK, 3a
pPaxyHOK 1HIIOT isUTBHOCTI 1 30MTKOBICTh BUPOOHUYOT NiSUTBHOCTI HE OyJia OYeBHTHOI.

Cuctema ympaBimiHCBKOrO OONIKy mepenbavae — 30MpaHHS, TpyIyBaHHS Ta aHaili3
iHpopMarii, sika OyJe TOCTaTHBOI JJISl MPUHHATTS yNPaBIIHCHKUX pillleHb. ICHYIOTH pi3HI MeToau
BUPOOHMUYOro O0JIIKY :HOPMAaTHUBHHI, TTO3aMOBHMM, MONEPENUIbHUNA, TI0 HE NMOBHUX BUTpAaTax.
3apa3 TakoX 3 SBWINCH HOBI METOAM KaJbKYJIIOBAaHHS MPOAYKLIi, Taki K ,,KaiI3eH-KOCTUHI Ta

[IbOBE KAJIbKYMOBaHHA. {151 popMyBaHHS ONTUMAIBLHOTO MPOIIeCy OopraHizarii 00Ky HE0O0XiTHO



YITKO BU3HAYUTH IOCTIIOBHICTh mi. st pimeHHs 3amadi ynpaBliHHS BHTpaTaMH HEOOXiTHO
31ACHUTH:

—30ip iHpopmarii;

—TpYITyBaHHS BUTPAT 3TiHO BUOpaHOI KiacuQikarii;

—BUOIp METOIUKHU PO3MOIIICHHS BUTPAT;

—po3pobka GopmaTiB yIpaBITiHCHKUX 3BITIB;

—BH3HAYEHHS BarOMUX Ta PEJIEBaHTHUX BUTPAT;

—aHaJl13 MOXJIUBOCTI 3HUKEHHSI BUTPAT;

—aHaJi3 BUTpaTH- 00’ €M- MPHOYTOK.

3a yMOB 4ITKO BU3HAYEHMX [IH Ta aJrOPUTMIB LIJIKOM MOXJIUBO I KOKHOTO MAajoro
HiANPHEMCTBA BUKOPHCTOBYBATH YIPABIIHCHKHIA OOJIK JJIS1 PI3HUX LTI TakuX SK BUKUBAHHS B

KPU30BUX YMOBaX, MABUILEHHS KOHKYPEHTHO3AaTHOCTI, 301JIbLIIEHHS IPUOYTKY .



