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It should be noted that the effectiveness of business processes is 
the comparability of costs necessary for their implementation, with 
integral performance indicators. 

The system of business processes innovative management is 
aimed at achieving the business goals of the enterprise, as well as to 
increase its efficiency, improving the quality of products based on 
the use of a systematic approach to management, taking into account 
the initiative participation of staff. 

The system of management of business processes allows at the 
strategic level to ensure a connection between the daily activities of 
the enterprise and its strategic objectives. Reduce the timing of 
production and sales of goods and services, simplify the procedure 
for concluding contracts and reach a new economic level, which will 
reduce both time and costs. And also create a healthy atmosphere in 
the team that will significantly increase the efficiency of employees 
and the ability to actively react to changes in a competitive 
environment. 
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Knowledge management is a process that involves evaluation of 
the organizational processes, people and technologies.  This is the 
system using the interrelations between these components for the 
purpose of providing of required information at required time to the 
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