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VJIK 330.658:69
Cmokeuna Anna
OPTAHU3AIIMOHHO-9KOHOMMUYECKOE
OBECIHEYEHUE CUCTEMBI SKOHOMUWYECKON
BE3OINACHOCTHU CTPOUTEJIBHOI'O ITIPEANPUATHUA
B cratbe paccMaTpHBaIOTCS IIEJH, 33/1a9M W NPUHIMILI CUCTEMBI
SKOHOMHYECKOH 0€30IaCHOCTH CTPOMTEIILHOTO  TPSITPHATHUSA, Ha
OCHOBaHMM  KOTOPbIX  pa3paboTaHa  CTPYKTypa  OpraHHM3alOHHO-
SKOHOMHMYECKOTO O0ECIEUEHHS CHCTEMBI SKOHOMHYECKOM O€30IaCHOCTH
BKIIFOYAIOINAsl OPTraHM3AIMOHHBIE W 3KOHOMUYECKHE MEPONPHSTHS, & TaK
JKe WX JIeJICHHE Ha 2 JTama: HCCJIEJ0BATCIILCKAA W anpoOalOHHBIM.
OmnpeniesicHbl OCHOBHBIC BHYTPCHHHE WM BHCIIHKE YIPO3bI 3KOHOMHYECKOM
0€30MaCHOCTH CTPOUTEIILHBIX TPEIIPUSTHIL
C nenpto mpuHATHS S(PQEKTUBHBIX YNPABJICHYSCKUX PEHICHUN
TPeIJIOKEHO MCTIONB30BaTh
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CIICHAPHOE  IUIAHMPOBAHHE, YTO B KOMIUIEKCE TO3BOJIMT YIIyOWUTH H
pa3BUBaTh TEOPETHKO- METOJUYECKUE OCHOBBI OOECIEUYEHUs CHCTEMBI
SKOHOMHMYECKOW 0€30MacHOCTH CTPOHUTEIbHBIX PEIPHSTHI.

Knwoueevie cnoga: »>xoHoMpueckas O€30IACHOCTh, CHCTEMA,
yrpo3bl, OpPraHM3ALMOHHOE OOECIHedYeHHe, SKOHOMUYECKOe obOecreueHue,
OpraHm3alysi, CTpaTerysi, KOHTPOJb, CTPOUTENILHOE TIPEATIPHATHE.

Cmokegina I'anna
OPIAHIBAIIIMHO-EKOHOMIYHE 3ABE3IEYEHHS
CUCTEMHU EKOHOMIYHOI BE3NNEKH BYIIBEJILHOT' O
NIANNPUEMCTBA

VY cTaTTi po3MISAAOThCS 1T, 3aBIAHHA Ta NPUHLMIN CHCTEMH
E€KOHOMIMHOI Oe3neku OyAIBEeNbHOr0 MANPUEMCTBA, HA TMACTAaBI SIKHX
po3po0JIeHa CTPYKTYpa OpraHi3aliifHO-e KOHOM Y HOTO 3a0e3MeYeHHsI CUCTEMU
€KOHOMIYHOI 0€3TeKH 110 BKIIIOYAE OpraHi3aiiiHi Ta eKOHOMIUHI 3aX0/H, a
TaKOX iX TMOAUT HA 2 eTamy: JOCTIHWMILKWN 1 anpoOariinmii. BusHaueHo
OCHOBHI BHYTPIIIHI Ta 30BHIIIHI 3aTPO3H1 €KOHOMIYHOI Oe3nexu Oy/1iBeIbHIX
THIIPHEMCTB.

3 MeTow TpHIHATTS e(EeKTUBHMX  YNPABIHCHKUX  pIlIeHb
3aIpOrOHOBAHO BHKOPHCTOBYBATH CIICHAPHE IUIAHYBAHHS, II0 B KOMIUICKCI
JO3BOJIMTH ~ TOTJIMOWTH 1 PpO3BUMBATH TEOPETUKO-METOAMYHI OCHOBU
3a0€e3MeueHHs] CUCTEeMU EKOHOMIYHOT Oe3Mekn Oy IiBeILHOTO TIPHEM CTBA.

Knwuosi cnosa: exoHoMmiuHa Oe3meka, CHCTEMaA, 3arposu,
opraHiBariiiHe 3a0e3IMeUcHHs, CKOHOMIYHE 3a0e3TCUCHHS, OpraHi3alls,
CTpaTerist, KOHTPOJIb, OyIiBENHHE TAMPHEM CTBO.

Smokvina Anna

ORGANIZATIONAL AND ECONOMIC SUPPORT SYSTEM
OF ECONOMIC SECURITY OF THE BUILDING ENTERPRISES

The aimis to study the theoretical and practical issues of organizational
and economic support of the economic security of the construction company, as
well as the development of proposals for its organization.

This article discusses the goals, objectives and principles of the
economic security of the construction company, which developed on the basis
of the organizational structure of the economic system to ensure economic
security including organizational and economic activities, as well
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as their division into two phases: research and approbation. The main
internal and external threats to the economic security of the building
enterprise. In order to make effective management decisions proposed to
use scenario planning that in the complex will deepen and develop the
theoretical and methodological framework for ensuring economic security
system construction company.

The results obtained in the form of implementation of the
organizational and economic support system of economic security, will
increase the level of economic security and construction company to keep
afloat in a crisis of uncertainty

Keywords: economic security, system, threats, organizational
security, economic security, organization, strategy, control, Building
Enterprise.

IHoctanoBka mpodaembl B o0mem Buae. IIpoueccsl,
MPOUCXOALINE B SKOHOMHMKE  YKpauHbl,  HAalpaBICHHbl  Ha
pedopMupoBaHre BCETO XO3SMCTBEHHOIO MEXaHM3Ma B CBA3H C €r0
NIepEOpPUEHTAIMEN HA PBIHOYHBIM THI XO3SUCTBOBaHMA. B 3T0M curyaimm ¢
KaXKIBIM TOZOM Bce 0ojee >KECTOKMMH CTAHOBSTCS YCJIOBUS PBIHKA, a
CTpEMJICHHE CYOBEKTa JKOHOMHUYECKOW JESATEIHHOCTH CTaOWIbHO |
YCIEITHO Pa3BHUBATHCS CTAJKHUBAETCS C HECOBEPIICHCTBOM almapaTta
yIpaBlIE€HW  NPEeNNpHsATHA, YTO  YCIOXKHAET  IpPoLECC  BeacHUs
XO35IUCTBEHHOM  JEATENBHOCTHM  MPEANpPUSITHA W,  OTPHULATEJIBHO
CKa3bIBACTCS HA MPHOBUILHOCTHU CYOHEKTOB XO3HCTBOBAHMS.

Cerognsa Bc€ ewm€ ocTaroTcsi He pa3paboTaHbl yHHBEPCAJbHBIC
MEXaHM3MBbl O0ECTICUYCHUs] CUCTEMBl HSKOHOMHYECKOH Oe30MacHOCTH
OPENNpUSTAA  YYHUTBIBAIOIIME  CeIM(UKYy  OTpacim, B  KOTOpOH
(YHKIMOHMpYET NpeanpusiTHe, a Tak e (OPMHUPOBAHHE TAKOW CHCTEMBI,
KOoTOpasi Obl CcrOcOOCTBOBAJIA BBISABICHHIO OMACHBIX YTPO3, OHPEIEIICHUIO
CTPYKTYpbI u (byHKIHIA HoJipa3esIeHH, o0ecreunBaroNmx
MpEeAOTBpAlICHHE 3THX YIPO3 M CO3[IaHHE CHUCTEMBI CTPAaTETHMYECKOTrO
IVIAHUPOBAHMSI B BONPOCAX SKOHOMHUUYECKOH 0€30MacHOCTH.

OnniM W3 MyTel yAepKaHus TIO3HIMI XO3SIMCTBYIOIETO CyOBheKTa
ABISIETCA co3/anre 3(PPEeKTUBHON CUCTEMBI 00ecTieYeHne YKOHOM MU eCKOM
Oe3omacHocTH  Ha NpeAnpusTHsIX,  KoTopas  Obl  BK/IOYAJa
OpraHM3alMOHHBIE U SKOHOMHYECKHE MEpONPUATHS, a TaK K€ YYUThIBasa
criempuky orpacyi. IMeHHO Takue J1ecTBUs MO3BOJAT MPEeAYNPEIUTh
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HACTYIUIEHHE M PEaJIM3alMi0 PUCKOB U YIpo3, @ TaKKe€ MHUHUMH3HUPOBATH
TOCJIEICTBUSL.

AHamM3 mocCJeHMX HCCJHeJOBAHMH W myOJMKkanumii.
[IpoBefeHHbI  aHAaMM3 JUTEPAaTYpHBIX HMCTOYHMKOB IO  BOMPOCAM
OpraHU3aIMOHHO-PKOHOMHYECKOr0 00eCNeueHns CUCTEMbI SKOHOM M4 E€CKOI
0€30IMacHOCTH TOKa3al, uYTo €il yJaensercs JOCTATOYHO MHOTO BHUMAaHHS
CICIMAJINCTaMHK, KaK B 00JaCTH SKOHOMUKH, TaK M COLMOJIOTHH, NpaBa M
Ipyrux Hayk. CrieqyeT BbIAeIUTh paboThl U MyOJMKAIMK OT€4YEeCTBEHHBIX U
3apyOeXHbIX DKOHOMHUCTOB, TOCBSILIICHHBIE BOMpocaM oOOecredeHus
CHCTEMBbI SKOHOMHUYECKOM 0€30NaCHOCTH MPEeANPUATHI HA MakKpo-, Me€30- U
mukpoypoBae. Cpenun wmx: [lymera M. IT [18], Bacwmwmms T. T.
[1],Tonomapenka A.M. [12], Kammuk M.WU. [4],Tpon U.B. [16],
IMpuxonpko C.B. [13], Pwmmmosa C.B., [Jlamkoscekuii O. C. [17],
Mumenko C.I1. [9], Kopoouunckuit O.JI. [7],Huxurura A.B. [10], u ap.
ABTOpBI JJAIOT ONpejieieHNs] TOHATHSIM: <«OKOHOMMYECcKass 0e30MacHOCTh
OpeJIpusATHs», «CHCTEMa HSKOHOMHYECKOH Oe30MacHOCTH», IPOBOAST
aHAJIM3  COCTABIIOMIMX  DJEMEHTOB  CHCTEMBl  3KOHOMMYECKOM
0€30MaCHOCTH  TMPEANPHATHA  OTACNIHHO TI0 PA3JIMUHBIM  HAYYHBIM
MOJXOaMH, MPEAJiaraloT pas3jiMyHble METOAWYECKHE TMOAXOIbI K OLECHKE
SKOHOMHMYECKOW O€30MacHOCTH TMPEeANpUsTHSI C  ONpellelicHHEM — €ro
WHTETPaJIbHOTO YPOBHSI.

Bhigesnenne HepenmeHHbIX paHee YacTeil 001e i mpodJjemsr. B
paborax 0OJIBIIMHCTBA aBTOPOB BOIPOCHI OpraHM3aIMOHHO-
SKOHOMHYECKOr0 O00ECTIeYeHUs CHCTEMBI SKOHOMHYECKOH O0e30macHOCTH
paccMaTpuBalOTCs  OTAEIbHO:  JAIOTCS  ONpElENiCHHs  CYIIHOCTH
SKOHOMHMYECKOW OE€30MacHOCTH, CHUCTEME DKOHOMUYECKOH 0e30MacHOCTH
NPEINPHSITHS, PACCMATPUBAIOTCS YPOBHH SKOHOMHUYECKOH 0e30MacHOCTH U
CBSI3b MEXIY HUMUJIEMEHTBI, N3y4aloTCsl Pa3JIMUHbIE MOAXO/bI K OLICHKE
YPOBHSI  DKOHOMHYECKOM  OE€30MacHOCTH  MPEeanpuaTHs, a  Takke
NpeJIaraloTcsl HaNpaBJIeHUA 10 UX YCOBEPLICHCTBOBAHHUIO.

OnHako Mpy BCEM MHOTOO0Pa3WH WCCIICOBAHMN HA 3asBIICHHYIO
TEMaTHKy, KOMIUIEKCHOM pa3pabOTKH OpraHU3aloOHHO-9KOHOMHYECKOTrO
obecriedyeHnss CHCTEMBl HSKOHOMHYECKOW O€30MacHOCTH MpeNpUsITHi
CTPOUTEJILHOM OTpaciiv YAESIOT HeJOCTaTOYHO BHMMaHusA. B wacTHOCTH,
PacCMOTPEHMIO: OCHOBHBIX JIEMEHTOB, (DYHKIMOHATIBHBIM COCTABIISIOIIIM,
ONPEJICIICHNI0 HMHTETPATLHOTO YPOBHA JKOHOMHUYECKOW O€30MacHOCTH,
CYIIECTBYIOIMX BHYTPEHHUX U BHEIIHUX YTPO3, & TaK KE MPUHATHIO
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YIPaBICHIECKUX PEIICHWHA TMPH TIOMOMM (POPMHUPOBAaHMS CIIEHAPHUEB TIO
00EeCNeuYeHNI0  SKOHOMHYECKOM  0e30MacHOCTH Ha  CTPOHUTENBHBIX
Npe AP THSX.

®opmyaupoBanue ueJieid crarbu. Llempio paboThl sBisieTCS
ByYEHHE TEOPETHMYECKHX U MNPaKTUYECKHX BOINPOCOB OpraHU3alMOHHO-
9KOHOMHYECKOr0 00eCTIeUeHHsI CUCTEMbI SKOHOM MY ECKON 0€30MacHOCTH Ha
CTPOUTETILHOM TPENNPHSTHH, a Taloke pa3padoTka MpeasIoKeHHH 1Mo eé
OpraHM3alyu.

N3510:%e HUe 0CHOBHOT0 MaTepHuasa uccjaeroBanus. Beneactare
o0IIeCTBEHHbIX  TpaHchopMmalimii ¥ peOopMUPOBaHMSI  CHUCTEMBI
SKOHOMHMYECKUX OTHOIIEHMH B YKpauHe OOOCTPWIMCH KPHU3HCHBIC
SBJICHNSI, OOJNBIIMHCTBO TPEANPHSTHI CTald BBICOKO3ATPATHBIMH U
yOBITOYHBIMH, @ HEKOTOpbIE M3 HHX BBIIUIM HA T'paHb OaHKpOTCTBA. B
CBS3M C OTUM Bce OOJBIIYI0 AKTyalbHOCTH MPHOOpETaeT MpodiieMa
obecrieueHns SKOHOMHYECKOW 0€30MacHOCTH MPEeATPUATHI CTPOUTEIBHOM
OTpaciy Kak OJHOM M3 BEAYLMX OTpaciieil NPOMBIIUIEHHOIO KOMIUIEKCA
Y KpauHsL.

B cBoro ouepenb 9SKOHOMHYECKass OE30MACHOCTH HMEET
OpraHM3alMOHHO-TEXHUYECKOE W  COLMAJIbHO-?)KOHOMUYECKOE 3HAUYCHUE
I8 3GPEKTUBHOIO  (YHKIMOHUPOBAHKS  OTJCIBHBIX MPSANPUITHH U
orpacii B 1enoM. COBEpUICHCTBOBAHHE OpPraHM3ald  CHCTEMBI
SKOHOMHUYECKOM O€30MaCHOCTH TO3BOJUT PEINTh PAJ SKOHOMHUYECKHUX
npobieM W JocTHdbh  3(PPEKTUBHOrO pPa3BUTHS TPEIANPHATUA. OTH
00CTOSITENLCTBAa M O0YCIIOBIMBAIOT aKTYaJIbHOCTH JTAHHOW MPOOIEMAaTHKH
[15, c.12].

B xome paccmoTpenusi opraHvM3aly CHCTEMBbl 0€30MACHOCTH Ha
CTPOUTENBHBIX MPEANPUATHIX OTHOCSIIMXCS K TPEJANPUSITHIM MAaJioro
omueca Opecckoit obnactu, cpenu koropeix: OO0 «[PVIIIIA
KOMITAHUI "TJIABCTPOI"», 000 «Apena-Crpoity, 000 «Iapanr-
IOr», 000 «Crenoynrexuauka-B», OO0 T CB «Ansrepa Onecca» u ap.
OBUTO YCTAHOBIICHO, YTO B OpPraHM3AIMOHHOW CTPYKType OONBIIMHCTBA
NPENNPUSITAA  OTCYTCTBYET OTHeNl Oe30MacHOCTH, B HWCKIFOUHTEIbHBIX
clydasiX, €CIIi TaKOBOM HMEETCsS, B OCHOBHOM VJEJsIeTCS BHHMAaHHWE
3alMUTe, COXPAaHHOCTH U TPEJAOTBPAILICHUIO YTEYKH KOMMEPUECKOM
uHpOpMAaIMK, OJHAKO B KPHM3UCHBIX YCJIOBHSIX BEJICHHUS XO3SIMCTBEHHOM
NESATEIBHOCTH 3TOr0 HE JIOCTATOYHO, TOCKOJNBKY OJaromnoiydue KasKIou
XO3SIUCTBEHHOW €MHUIIBI TPEOYeT COOTBETCTBYIOIIEH OpraHM3aliu.
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Tak e OTCYTCTBYeT TMOPSIOK TOMydeHUs WHPOPMAIH IS
OLCHKH YpOBHI 3KOHOMHYECKOH 0€30MmacHOCTH, KoTOpasi  Obl
crocobcTBOBaNA Hanboree spdexTrBHOMY  (DYHKIMOHHMPOBAHHIO
UCCJICIyeMOro TpeINPUATHS M PEarvpOBaHHMIO HA HETAaTHBHBIC SIBJICHKSA. B
CBSI3M, C 4YEM BO3HMKIIA HEOOXOJUMOCTH B Pa3pabOTKEe CTPYKTYpHI
OpraHM3aIMOHHO-9KOHOM MY ECKOTO 00eCTIeYeHHsI CUCTEMbI SKOHOM MY €CKOM
0€30IMaCHOCTH Ha CTPOHUTEIILHOM TPe TIPS THN.

O,I[I—H/IM M3 CaMBIX 3HAYNMBIX 3JICMEHTOB CHCTEMBI SKOHOMHIECKOM
0€30IMaCHOCTH TPSATIPUATHS, SIBISICTCSl OpraHM3aIksl ee 00eCTieYeHHs, 9TO
npesicTaBisieT coOOi COBOKYIHOCTH 3aKOHOJATENbHBIX aKTOB, MPABOBBIX
HOPM, MOTHBOB W CTHMYJIOB, METOJOB, MEPOIPHIATHI, C IIOMOIILIO
KOTOPBIX OOecTevrBaeTCsl JOCTIKEHUE IIeJIeH CHCTEMBI AKOHOM MY ECKON
Oe3omacHocTH [ 3, ¢.88].

CHCTEeMHBIH MOAXOA K (OPMHUPOBAHHIO CHCTEMBI O0ECTICUCHHS
OKOHOMHUYECKONH  OE30MaCHOCTH  TNPEANpUATHS — TpeArionaraet, 4To
HEOOXOIMMO YYUTHIBATH BCE PeaIbHBIC YCIIOBHS €T0 JIeSITENLHOCTH, & caMma
CHCTEMaA JOJDKHA MMETh YETKO OUepUYEHHBIE AJIEMEHTHIL, CXeMY HX JICHCTBUA
U B3amMmonercTBusA. CTpPyKTypa CHCTEMBI OOECIEUCHHs 3KOHOMMUYECKOH
0€30MaCHOCTH TPENPUATHS JIOJDKHA COCTOSTh W3 HECKOJBKHX OJIOKOB,
OTHOBPEMEHHOE JIEHCTBHE KOTOPBIX OOECIeYMBACT JIOCTATOUHBIA IS
PaCIIMPEHHOTO0 BOCTIPOM3BOJACTBA KalWTajda TNPSANPHATHI W TIONYYICHHSI
npuObu.  Cuctema  oOecriedeHHss OKOHOMHMECKOW  0e30MacHOCTH
NPENNPUATHS  MOXKET WMETh pa3Hyl0 CTEMNEHb CTPYKTypH3aIk |

(hopmam3amH.
OCHOBHOE HAa3HAYEHHE CHUCTEMBI OOECIeYEeHMs 3KOHOMHUYECKOM
0€e30IIaCHOCTH IMPEANPUITHS — CO3JaHMe M peau3alys YCIIOBHIA,

o0eCIeYnBaIOIIMX SKOHOMHUICSCKYIO 0€30MacHOCTh mpeanpuatus [19, c. 6].

Takum  oOpa3om, cHucTema OOECHEUEHHS  SKOHOMHUYECKON
0€30MacHOCTH CTPOUTENHLHOTO MPEANPHUIATHA LODKHA PacCMaTPHUBATHCS
KaK COBOKYIIHOCTH YIPaBICHYECKUX, SKOHOMHUYCCKHX, OpPraHM3alMOHHBIX
CMOCOOOB  TapMOHHM3AIMK HMHTEPECOB TMPEANPUATHS C  HHTEpecaMu
CYOBEKTOB BHEIHEH Cpebl, TIPU TIOMOIIM YEro, ¢ YIETOM 0COOEHHOCTEH
JNEATENILHOCTH TNPEANPUITHI TapaHTHPYETCsA MOMYYeHHE KM TPHOBLIH,
BCJIMYMHA KOTOPOW JOCTATOYHA, KAaK MHHMUMYM, [UJIS HAXOXKICHHSI
TIPS INPUSITHS B KOHOMHYECKOM 0€30IMacHOCTH.

CucteMa  SKOHOMHYECKOM ~ 0€30MaCHOCTH  CTPOUTEIILHOTO
NPEANPUATHS JO/DKHA OBITH MOCTPOSHA HA OCHOBE CJICYFOIIHX
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TIPHHITAIIOB ;

— IIpuopureT Mep NMpeaynpexRICHU.

— 3aKOHHOCTb. Mepst SKOHOM MY € CKOH Oe3omacHOCTH
NpeNpUsATHs Pa3padaThIBAIOTCSl HA OCHOBE M B Tpejeniax JeHCTBYIOIIMX
NPABOBBIX AKTOB.

— KommexkcHoe mpuMeHeHne cwi U cpeAcTB. [l obecrnieuenus
OKOHOMMYECKOW OE30MaCHOCTH WCHONB3YIOTCS BCE HWMCIOIIMECS B
pacTioOpsKEHAM TIPS TIPHSITHS PECYPCHI U CPEJICTRA.

— Koopaunaims ©  B3aWMOJCHCTBHE  W3BHE M BHYTPH
npennpusitua. To ecTh NPOTHBOACICTBHE Yrpo3aM OCYILECTBISAETCS
Onaromapss OOBEIWHEHMIO YCWIHMA BCEX TMOApa3JleNicHNd W CIYX0
TIPE I IPUS T U

— KommerenrHocTs. PabOTHHMKM JOIDKHBI  peIiaTh  BOMPOCHI
0€30IMacHOCTH Ha MPO(PECCHOHAILHOM YPOBHE.

— DKOHOMHMYECKAs 1IeJIeCO00Pa3HOCTb.

— IlnaHoBast ocHOBa JIESATEIHLHOCTH.

— CHUCTEMHOCTh. OTOT IPHMHIMII MpeanojaraeT Vy4eT BceX
(haKTOpOB, OKAa3bIBAIOIIMX BIMIHME HAa O€30MACHOCTH TNpeanpusaTHI |8,
c.38].

Ilpu ompeneneHuy 1Eened W 3a1ad CUCTEMBI HKOHOMHWYECKOM
0€30IMaCHOCTH CTPOUTEIIHBHOTO TIPSATPHATHS, BO3SHHKACT HEOOXOIMMOCTH
ydeTa HallMduisl YIpo3 €ro JIeSTeNIbHOCTH, MX ONACHOCTh M aKTUBHOCTH, Ha
YCTpaHEHHE KOTOPBIX M JIOJDKHA HAIMPABISATH CBOW YCIIMS KOMIUIEKCHAS
CHCTEMa DKOHOMHMYECKON 0€30MaCHOCTH.

KpoMe TOro, Ba)kHO YYUTHIBATH BO3MOXXHOCTH TPEANPHUATHS TIO
CO3JIaHHUIO U COJICPKAHHIO CUCTEMBI O€30MACHOCTH, @ TAKKE €r0 HHTEPECOB
Ha PBIHKE.

B 1memom mepen KOMIUIEKCHOM CHCTEMOM 3KOHOMMYECKOM
0€e30IIaCHOCTH CTPOUTEJIBHOIO MPEANPUATHI MOXKET OBITh IOCTaBJICHA
Takas IeJib: HeJJONyIICHHE HAHeCCHHUST YOBITKOB M NPHMUHEHNUE €MY Bpea,
a Taxke obecrnedeHns 3(DHEKTUBHOIO BJIIOKEHUSI UM CPEJICTB B MPOLECCE
CBOEHM [EATENBLHOCTH, YTO OyaeT 0O0pa3oBBIBATH MNPESATIOCHUIKA IS
o0ecTieueHHs CTaOWILHOCTH Y Pa3BUTHSI MICCIICAYEMOTO TIPS ITPHSITHSL.

JocTwkenne yka3aHHOM IIEIM  MOXET OBITh  00ECICYEHO
BBITIOJIHCHHEM CJICYIONINX 3a71a4:

— CBOEBPEMEHHOC BBISBJIICHUC PEasibHBIX W TIOTCHIMATBHBIX YIPO3
9KOHOMHMYECKOU 0€30MacHOCTH MPEANPHATHSA, TIPUHATHE MEp IO UX
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YCTPaHCHHIO, NPEKPAlICHW HETATUBHOTO BO3JCWCTBHS, JIOKAIM3AIMU U
HEUTpam3auymy;

— BBEISBJICHHC NPUYUH W YCJIOBHWH,  CTIOCOOCTBYIOIIMX
NPUYUHEHUIO Bpea MpeAnpHATHIO;

— nHDOPMAIMOHHO-aHAJIMTUIECKOE ~ WCCIICIOBAaHME  KJIMEHTOB,
MapTHEPOB, KOHKYPEHTOB W (HOPMHUPOBAHMS OOBEKTHBHBIX 3HAHWA 00 MX
JeSTEIbHOCTH,

— o0ecrieyeHHe COXPAHHOCTH MAaTepHaIbHBIX, (MHAHCOBBIX U
VHTEJUICKTYaJIbHBIX PECYPCOB TPEANPHATHS, Y(PPEKTUBHOIO M 3aKOHHOTO
WX WCTIONIb30BAHUS;

— obecrneyeHre 3amyThl MHOOPMAIMOHHOTO OIS, KOMMEPUeCKOM
TallHbl M JOCTIKEHUWS HEOOXOOMMOIO YPOBHA  HH(pOPMALHOHHOIO
obecrieueHnss pabOTHl BCEX TMOJPA3NENCHHA TPEATPHATHI M OTAENIOB
TIPS IIPHUATHS;

— KayeCTBEHHAs TPaBOBas 3alMIICHHOCTh BCEX AaCICKTOB
JEATEIIbHOCTH MPEANPUITHS;

— obecrneueHre BBICOKOW (DHMHAHCOBOM 3(P(EKTUBHOCTU PaOOTHI,
(pMHAHCOBOI CTAOWILHOCTHU U HE3aBUCHMOCTH NP IIPUSATHS;

— obecrieyeHne TEXHOJIOTMIECKON HE3aBUCHMOCTH M JOCTWKEHHS
BBICOKOH KOHKYPEHTOCTIOCOOHOCTY,

— obdexTuBHas ~ opraHm3ampsi ~ 0e30MacHOCTH  MepcoHalia
OPENNPYSITHSA, €T0 Kanurala W HWMYIIECTBa, a TakKKe KOMMEPUYeCKHX
unrepecos [20, c. 432].

[locne momydenwss wHMOpPMAIMKM O TOM, YTO TaKOEe CHCTEMa
OKOHOMHUYECKONH OE30MACHOCTH TPEANPHATHS W €€  CTPYKTYpPHBIE
ANIEMEHTBI, IPUHIMITBI TIOCTPOCHKSI U 3a]]a4H, BO3HUKAET HEOOXOAMMOCTh B
(hOpMHUPOBAHNN CUCTEMBI SKOHOMHUYECKON 0€30MacHOCTH HA CTPOHTEIILHOM
OpelnpusiTie, KoTopass Obl YYWThIBAlA W OpraHM3alMOHHBIC, U
OKOHOMHYECKUE MEPONPUATUSI 1O OOECIEUCHHI0 €T0 SKOHOMMYECKON
0€30IMaCHOCTH.

CrpykTypa OPraHI3aIMOHHO-PKOHOMUYECKOTO  00eCTieYeHHS
CHUCTEMBI SKOHOMHUYECKOH OE30MaCHOCTH CTPOUTEIHHOTO TPEATPHATHS
NpHBeJIeHa Ha puc 1.

Ha ocnoBe mpeacTaBieHHON CTPYKTYPhI, CHCTEMY 3KOHOMHUYECKOM
0€30MaCHOCTH Ha CTPOUTEIBHOM TMPEATPHSTHE CIeoyeT o0ecrneynBaTh B
nBa orama. llepBelii 3Tan — HUCCIEIOBATEIbCKUM, BTOpOH —
anpoOaIOHHBIH.

B xo/e BBITIONHEHHSI nepgoco smana ONpeeNsioTCs e U
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3aJayl, CYOBEeKThI M OOBEKThl JKOHOMHUYECKOH O€30IaCHOCTH,
OCYIIECTBIAECTCS cOOp HEOOXOAMMOW HMHGMOPMAIMK TI0 OCHOBHBIM
(DyHKIIMOHATEHBIM COCTABJISFOIIMM, 00pabOTKa TOMyYeHHON HMH(DOpMAIWH
M0 HAMpaBIICHWSM W OMNpEeJEeNICHUE MHTETPAILHOTO YPOBHS YKOHOM KUY ECKON
Oe3omacHoctH [15, ¢.13].

Ha  nmpumepe  CTpPOMTENBHBIX  NPEANPUATHA  MPEAJIOAKEHO
JIEATEIILHOCTh OTJie)ia 0€30MacHOCTH KOOPIMHAPOBAThH C OTJICJIOM KaJpOB;
TEXHOJIOT I ECKIM OTJIEJIOM; BHETITHEAKOHOM MY € CKMM OTJIEJIOM;
SKOHOMHMYECKHM OTJACJIOM M OyXTalTepued, C IeNbI0 TOMyYSHHST
JIOCTOBEPHOM M CUCTEeMaTHdecKor MHpopMaImn 00 00beKTaX U OCHOBHBIX
(DYHKIIMOHABHBIX COCTABIISIFOIINX SKOHOMHUYECKON 0€30MacHOCTH.

[Tonyyennass uH(pOpPMALMA aHAIM3HPYETCS SKCICPTHOM IPYIMIOH,
KOTOpasi OpraHm3yeTcs B OTJele 0e30MacHoCTH mpeAnpustus. B cocrar
9TON TPYIIbI MOTYT BXOAWTH CICIMAJIMCTHI OCHOBHBIX HATPaBIICHUN
NeSITEIBbHOCTH TPSANPUATHI U JIMIA, TPUHAMAIOIINE OTBETCTBCHHBIC
pEIICHMA, OHM TaKXke 00padaThIBAIOT, CUCTEMATH3HPYIOT, 0000INAIOT |
VIOPSIZIOYMBAIOT — TIONydeHHYI0  mHbopMamio. Kak — anbTepHAaTHBHBIN
BapHaHT B KayeCTBE OKCIEpPTa JUUIS OLCHKH MOXET OBITh MNpPUriamcH
BHEIIHUIA CIIELHUAJIUCT.

IMonyuennas uHopMalmsa 00padaThIBACTCA W aHATMBUPYETCS TPH
TIOM OIIITH:

- (uHAHCOBBIX WHAMKATOPOB IO OCHOBHBIM (DYHKIFIOHAJIHHBIM
COCTABIISIIONAM 3KOHOM WY ECKOM 0€30MacHOCTH, K KOTOPHIM OTHOCSITCSI:

1) duHaHCOBasi COCTABJISAIONIAS;

2) KaJapoBasi COCTABIIIOIIA;

3) TEXHHKO- TEXHOJIOTHIECKAs COCTABJIAIONIAS;

4) 3aKOHOIATEJLHO- PABOBAsl COCTABIISIOIIAS.

- WCIIONIb30BaHUE 3KOHOMUKO-MATEMaTHIECKOTO MOJEIUPOBAHUS
BKJTFOUAIOIIETO KOPPEILSIIIMOHHO-PETPECCHOHHBIN aHali3 IS ONpe leIICHUs
HanOoNiee  3HAYUMBIX  HMHAMKATOpoB. [0  TONMyYeHHBIM  JTAHHBIX
PaCCUNTHIBACTCS HHTETPANIbHBIA YPOBEHh SKOHOMHUYECKOHM 0€30IaCHOCTH
CTPOHUTENBLHOTO TIPEINPHATHSA,  KOTOPBIA MpejiaraeTcsl OIEHUTh Tpu
TIOMOIIY ITKAJIbI; HU3KUM, CPeIHUM U BHICOKUNA YPOBEHD.

Ecmu mpenmpusitTue MMeeT BBICOKMH YPOBEHb 3KOHOMMYECKOM
0€30MacHOCTH TO €ro IEeJeco00pa3HO OTHECTH K 30HE 3KOHOMHWYECKOM
Oe3omacHOCTH (DYHKIHOHMPOBAHUS, B TaKOM CIy4ae CUYHTAEeTCsS, 4TO
HEKOTOPBIC OTKJIOHCHHS, HAOJF0IaeMbIe BO BCEX TPeX (hYHKIMOHAILHBIX
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COCTABJIAIONIMX SKOHOMUYECKOW O€30MacHOCTH, SBISETCS Pe3yIbTaTOM
HE3HAYNTEIIbHBIX PHIHOYHBIX KoJieOaHMWii, a TIOTOMY oOecrieueHne Mep Io
UX CTaOWIM3AIMHU SBIIETCS HElleJIeco00pa3HbIM.

Ecimm mpu ocymecTBieHMM aHanm3a MpeNpUSITHE OTHOCHUTCS K
30HE IKOHOMHMYECKOH CTOWKOCTH, TO MO YPOBHIO €CTaOWIM3ALMK CTaBUM
Ha CTYIEHb «CPEIHUN YPOBEHBY.

Ecrm  mpeampuwsitwe, 1O — pe3yiabTaTaM — UCCICIOBAaHUI U
OTpeJieNicHUs TIOKa3aTeliell SKOHOMHYECKOW O€30MacHOCTH OTHOCATCS K
3oHe Il «HBKMIT ypoBeHb», IpejjaraeTcs MNPUMEHEHHE KapAHHaJIbHBIX
Mmep [15, c.14].

Ha emopom smane, B 3aBUCUMOCTH OT NOJIYYEHHBIX PE3yJIbTAaTOB
Ha TIEPBOM 3Tare, ONpeeNIeTCs MPUIHHHO-CIIECTBEHHOE pa3BUTHE Yrpo3
Y VX HATIpaBJICHUS.

['maBHBIMH  yrpo3amy, KOTOpBIE TMPETSITCTBYIOT —O00ECTIeYSHUIO
OKOHOMHMYECKOW  O€30MacHOCTH,  SIBISIETCS  Pa3HOHAINPAaBJICHHOCTH
SKOHOMHYECKUX HHTEPECOB NpeINpusATHi, PETHOHOB M TOCYAapcTBa,
cnabasi MoTHMBaIWs pPAa0OTHHKOB K TIPEAYNPEKIACHUIO YIrpo3 H HX
HE3aMHTEPECOBAHHOCTh B pe3yibTaTax MAESTEeNLHOCTH NpeanpusaTusi. B
9THX YCJIOBUAX TPEATPHATHE BBIHYKICHO MPHUCTIOCAOIMBATHCS K BHEIIHEH
cpene 6e3 odbpatHoro Biwsiams [11,¢.9 ].

OCHOBHBIE YTpO3bI 3KOHOMHYECKOH 0€30MaCHOCTH CTPOUTEIILHOIO
HpeNpusATys Tpe/ICTaBIeHbl HAa PUCYHKE 2.

C yuéToM IBJIOKCHHBIX HA PHUCYHKE BHYTPEHHMX W BHEIIHHX
yrpo3 B BO3MOXKHOCTSIX CTPOUTENIHHOTO MPEITPUITHS OCTACTCS KOHTPOIb
3a BHYTPCHHIM MEXaHM3MOM  (DyHKIMOHHPOBAHUS, MOHHUTOPHHTOM
SKOHOMHUYECKHUX TMOKa3aTeNel (pUHAHCOBO-XO3SHCTBEHHON NIEATEIHHOCTH U
npusATHs 3(QPEKTUBHBIX YIPABICHYECKUX PEIICHUMN.

JlormaeckuM  MPONOJDKEHHEM  pa3pa0OTKHM  BTOPOro  3Tamna
obecrieyeHns HKOHOMHMYECKOH Oe30MacCHOCTH SIBIISIETCS COCTaBJICHHE
KOHKPETHOW MPOrpamMMbl IEUCTBUM, TO €CTh CTPATETHUL

Ortan  QopMupoBaHMsi ~ CTpaTerud  SBISIETCA  TMOCTOSHHO
JEHCTBYIOIIMM 3JIEMEHTOM M JOJDKEH OCYIICCTBISITHCS HETPEPHIBHO B
Teuenre (pyHKIMOHMpoBaHMS mpeAnpuATws. Ecimm 3rtoro He Oyner,
cucTemMa 0e30MacHOCTH OBICTPO TIOTEPSIET HEOOXOAUMYIOAANTUPYEMOCTh
U He OygeT OTBeYaTh peajms M >KU3HH, KOTOPBIE CErofHiI OBICTPO
BMEHIIOTCS.

187



CucremMa S5KOHOMHYECKOI 6€30MacHOCTHCTPOUTEEHOTOMPEPHATHS
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Puc. 1. Crpykrypa opraHM3aIOHHO-9KOHOM MM ECKOTO
obecrnedeHus: CUCTEMbI SKOHOM Y ECKON 0€30MaCHOCTH CTPOUTEIHHOTO

pe ANpUATHSL
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YTpo3bl 5KOHOMHUYECKOH 6€30MaCHOCTH CTPOUTETBLHOTO MPEANPUATHS

—

BHyTpeHHHE yrpo3sl BHernrnue yrposst

—  PocT m3HOCa OCHOBHBIX (DOHIIOB; —  TMTonuruuyeckasi HeCTaOUIBLHOCTb;

— PocTt ypOBHSI TEKy4eCTH KaJpoB, —  HecosepuieHcTso CYIIECTBYIOIIMX
qTo o6ycioBIeHO HHU3KUM YPOBHEM cucrteM GUHAHCHPOBAHUS CTPOUTEILCTBA;
3apaboTHOH TIIATHI, 3HAYUTEIIBHBIMHU —  Pa3BuTHE 3HAYUTEIBLHOTO TEHEBOTO
buznyecKkumMu Harpy3Kamu B pabote cekTopa B c)epe CTPOUTEBLCTBA;
IIPOU3BOJICTBEHHOI'O II€pcoHaJia, paboToii B —  Heo6ocHoBaHHBIC U3MEHCHMUS B
TIOBBIIICHHBIX OIlaCHBIX YCIOBUSAX (B HAJIOPOBOM, XO3SIHCTBEHHOM 3aKOHOJATENIb-
YaCTHOCTH Ha CTPOMTENBHBIX OOBEKTax) M cTBE;

T.J.; —  OrcyrctBue Xunumnoro Kogekca,

- CHmKeHHe KadecTBa KaapOoBOTo OTBEYAIOIIIETO COBPEMEHHBIM TpeGoBaHI/mM;
oTeH1ana u s dexkTuBHOCTH ero —  HecosepieHcTBO HOPMaTHUBHO
HMCIIOJIb30BAHUsI, YTO HE  MOXET He TPAaBOBOTO TOJsI, B KOTOPOM (DYyHKIIMOHH-
OTpa3UThCs HAa Ka4deCTBE CTPOMUTEIbHOM pyer npeanpusTue (cTpourenbHas
TPOAYKIIHH; oTpaciib);

— Poct YPOBHA ¢urancoBoit — 3Ha4YUTEIIbHbBIC TTaICHUS TEMITIOB
3aBUCHMOCTH TIPEANPUSATHS; TPOMBIIIJIGHHOTO Pa3BUTHSI B KPYITHBIX

— 3HaYUTETbHBIH CpOK TIPOMBIIIJICHHBIX PETHOHAX
060opauyrBaeMOCTH OOOPOTHBIX CPEACTB; —  CHWxeHue KayecTBa JKU3HU

— Cesonnble Kkosiebanuss B cdepe HaCeJICHUS.

CTPOUTENLCTBA.

Puc. 2. Knaccudukaiys yrpo3 SKOHOMHMECKOH O€30MacHOCTH
crpoutesbHoro npeanpusatus [14, c.137]

B MupoBOIf TpakTHKE CTPATErMYECKOro IUIAHUPOBAHMS IIHPOKO
UCTIOJNIb3YEeTCSl METOI pa3pabOTKH CICHApUEB pa3BUTHS COOBITHH. Ero
MOYKHO HCTIONB30BaTh W JUISl MPOTHO3MPOBAHUS COCTOSIHAS SKOHOMHYECKOU
0e30macHOCTH  TPEANpHATHS. OJTOT METOA  SBISIETCS KOMOMHAImei
9KCIIEPTHBIX METOJOB W METOAOB MOJICIHMPOBaHUA. MeTox pa3paboTku
CICHAPWEB  pa3BUTHS  COOBITHA TI0 OOECreYeHH0  0e30NacHOCTH
MPEINPUATHS  BBICTYNMACT KaK MHCTPYMEHT YETKOro ONpeAesiCHUs |
TIOHM aHHSI BO3MO)KHBIX aNIbTEPHATHB  pPa3BUTHS COCTOSTHUS
SKOHOMUYECKOH  O€30IMacCHOCTH  KOHKPETHOrO  MpeANpHsATHI |
OKpyKarolllel ero cpeapl B Oyaymiem, a Takke pa3paboTKu
COOTBETCTBYIOLIMX MEp M0 HCIPABJICHHIO TOJOXEHUsS SKOHOMMUYECKOM
6e3omacHoctH [6, ¢.81].

Crparerusi SKOHOMUYECKOW O€30MacHOCTH, OPUCHTHPOBAHHAS HA
coXpaHeHHe  O€30MaCHOCTH M TPEIyNPeKACHWS  BO3HUKHOBEHHS
BO3MOXHBIX YTPO3 SKOHOMHUYECKHM HMHTEpecaM cyobekra. CTpaTeriiecKkre
pelieHus, TpPUHATBIE B paMKaxX O3TOM CTpaTeTWd, HANpaBJICHHbl Ha
UCTIONb30BaHIE BO3MOKHOCTEH, KOTOPBIE TOSIBIISTIOTCST M KOTOPBIE OBLIN
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OoOHapy)X€Hbl TpU ¥3YYEHWHM YIPO3 U COCTOSHUS DKOHOMHYECKOH
0€30IMaCHOCTH MPENPHUITHS 1 TIPOBEICHUN ONEPEKAIOIIHIX MEp.

Crpatermss  SKOHOMHUYECKOW  O€30MACHOCTH,  OrpaHMYHMBACT
HeKeJIaTelbHbIC JCHCTBUA Ha O0BEKTHI Oe3omacHocTH. Takasi cTpaTerys
Hpe/nojaraeT, YTo pearupoBaHue Ha Yrpo3bl HAUMHAETCS B MOMEHT, KOT/1a
yrpo3bl  OKOHOMHYECKOH  OE€30MaCHOCTH  HAYMHAIOT  BJIWATH  HA
OIPEJENICHHBIN 3Tall AeATENBHOCTH IPENPUATHA.

Crpaterns 3KOHOMHUYIECKON O€30MacHOCTH, TPeayCMaTpHUBAOIIAS
BOCCT@HOBJICHHE O€301IACHOCTH M KOMIICHCAIMIO YIepOa WM YIIyICHHOH
BBITOJBI. B nmaHHOM ciydae ymepO nomyckaeTrcst (BO3HHMKAeT), HO OH
KOMIICHCHpYETCS JeHCTBHAMH (HAalpUMep, 4Yepe3 WHHOBAIMOHHYIO U
VHBECTHMIMOHHYIO ~ TOJMTHKY 1O  OLEHKAM  pHCKa),  KOTOpBIC
NpeyCMOTPEHBl  COOTBETCTBYIOILICH CTpaTerWeld 3a CUYeT 3apaHee
CO3JIaHHBIX pe3epBoB [2, ¢.97].

C mempto  oOecrieyeHus  DKOHOMHMYECKOH — 0€30macHOCTH
NPeANPUATHS MOXXET OBITh HCHONB30BaHA COOTBETCTBYIOIIAS CTPATETH
9KOHOMUYECKOH Oe3omacHocTH. Kpureprem BbIOOpa CTpaTerHH SBISICTCS
YPOBEHb SKOHOMHMYECKOH 0€30MacHOCTH.

Tak, npouecc o0ecrieueHnss FKOHOMUUECKON O€30MacHOCTH MOXKET
OBITH IpeICTaBIICH B BUIE COBOKYITHOCTH  MEPONpPUSITHH,
COOTBETCTBYIOIIMX Pa3IMdHbIM CTPATETUSM SKOHOMHUYECKOM 0€30MacHOCTH
Tpe/ICTaBJICHHBIX Ha pHC. 3.

Mcronb30BaHke CLEHAPHOrO TMOAXONa K BBIOOPY CTpaTeruu
obecrieueHns] SKOHOMUYECKONH OE30MaCHOCTH TMPENNPUITH YIIIyOJsIeT |
pa3BUBaeT TEOPETHKO-METOAMIECKIE OCHOBBI HKOHOM MY ECKOI
0E€30MaCHOCTRI0  TPSANPUATHSA, TIOBBIIIACT THOKOCTH W KAa4eCTBO
VIPaBICHUYCCKUX PEIICHHH, Ha OCHOBE BBISBICHHS «Y3KHX MECT» U
00OCHOBaHHE KOMIUIEKCA MEPONpPUSTHI, HATPABICHHBIX HA TOBBIIICHHE
SKOHOMHUYECKOH 0€30MaCHOCTH UCCIIEAYEMOro TPeIIPUSTHS.

3aBepraromm 3TAINoM OpraHM3aIMOHHO-9KOHOM M9 € CKHUX
MEPOTPHSITHIA 10 00ECTICUCHHIO CHCTEMBI SKOHOMHUYIECKON O€30MacHOCTH
SBISIETCSI — KOHTPOJb. KOHTpoJeM ormpeaelsieTcs: mpouecc 00ecTeeHus
JNOCTWKCHHSI OpraHm3alell CBOMX IIeJiel, C TOMOIIbIO KOTOPOro
PYKOBOJUTENM JOCTHTAIOT COOTBETCTBHSI (PAKTHUECKHX JEHCTBUHA C
3aIUIaHMPOBAaHHBIMM, OH PAacCMaTpHBAETCS KaK OJHA M3 00s3aTeNbHBIX
(hyHKIWMIA JTFOOOTO YIPaBICHUYECKOrO BO3ACHCTBYS.

OCHOBHOH TIeJIbIO0 CHCTEMBI KOHTPOJIS SIBIISIETCSI CBOSBPEMEHHOE
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BBISIBJICHHE OTKJIOHCHMHA OT HOPMAaJIbHOrO TEYEHMS W OCYIIECTBIICHHSI
aJCKBAaTHBIX YIPABICHYECKUX MEp M0 YIy4YIICHUIO TIONOXKEHUS ISt
o0ecTieueHUsT  BBITIONHEHWS  Pa3paOOTaHHBIX  IUIAHOB,  JTOCTYDKEHUS
YCTaHOBJICHHBIX IICJICH 1EeSATEIHHOCTH.

@DyHKIMOHAJILHO, KOHTPOJb pelllaeT Iejbli KOMIUIEKC 3ajad Hu
00BeUHAET MEXIy CO0OM BCE KIIIOYEBHIC D3JIEMEHTHI CHCTEMBbI
SKOHOMHUYECKOM 0€30MacHOCTH CTPOUTEIBHOTO TIPEATIPHSTHL.

OH ofecreurBaeT B3aUMOCBSI3b  MEXIY  (OPMHPOBAHHEM
uHhOpMaIMOHHOW 0a3bl, aHAJIM30M, IUIAHMPOBAHHEM, pa3pa0OTKOH H
peanmu3alpell aHTUKPU3MCHBIX MEp, OLEHKOM MX 3(PEeKTHBHOCTH WU
(hopMupoBaHHEeM BBIBOJIOB.

B pamkax cucteMbl 3KOHOM MY €CKOM 0€30MacHOCTH CTPOUTEILHOTO
OpeNpusATHs TIPeIIaraeTCsl OCYIIECTBIST JIBA THIIA KOHTPOJIS:

a) TEKyIMd — OCYIIECTBIIIETCS HEMOCPEICTBEHHO BO BpEMs
(YHKIMOHMPOBAHUSL TIPSITNPHUSTH W BBINOIHCHHS, aHTUKPH3UCHBIX MeEp.
Ero riaBHO# 1iesbI0 SIBIISIETCS] OTCIICKMBAHUE COOTBETCTBUS (haKTHUECKHX
PEe3yNIBTATOB C NMOCTABICHHBIMH 33/1a4aMU. A TaKXKe OLICHUBAETCS CTETICHb
3p(EKTUBHOCTH W  aJE€KBATHOCTH JCHCTBHH 1O  O0ECleUCHHUIO
SKOHOMHUYECKON 0€30MacHOCTH;

0) HTOrOBBIN — OCYIIECTBISIETCS 1O (PaKTy OKOHYAHHS OTYETHOTO
nepuojia WIM peaylM3allid aHTHKPUBHUCHBIX Mep. Ero 1eneio sBisieTcs
NpOBEpKa COOTBETCTBUSI IOCTUTHYTHIX PE3yIbTATOB MOCTABICHHBIM LIEJISIM,
a Takke oreHKa 3PHEKTUBHOCTH NPENPHHATHIX MEP U PUHSATHUS PEIICHUS
0  HEOOXOOMMOCTH  JOMOJHUTEIBHBIX ~ MEp M0  OOECTCUECHHIO
SKOHOMHUYECKOI Oe3onmacHocTH [5, ¢. 110].

HeobOxomumo  oTMeTHTh, YTO  CHCTEMa  SKOHOMMHYECKOU
0€30IMaCHOCTH Ka)XIIOro MPeNpuiThs Cyry0oo MHIMBUAyaibHa. Ee momHoTa
U JEWCTBEHHOCTh BO MHOTOM 3aBHCSAT OT HMEIOLIEHCS B TOCYIapcTBe
3aKOHO/IATEJILHOW 0a3bl, MaTepUalbHO-TEXHHMUECKUX W  (PUHAHCOBBIX
pPECYpPCOB, BBIIETSIEMBIX PYKOBOAHMTENEM TPEATPHATHS, TOHUMAHUE
KaXJbIM U3 COTPYIHUKOB Ba)KHOCTH oOecTieueHre 0e30macHOCTH Om3Heca,
a Tarke OT 3HAHHWH M OIbITa HaYaJbHUKA CITy)KOBI 0€30MacHOCTH, KOTOPBI
HETIOCPEICTBEHHO 3aHUMAETCsl IOCTPOCHUEM U TIOJIIepKaHieM B "paboueM
COCTOSIHUM' CaMOM CHUCTEMBI.
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[ D i TH CTOPOHTEILHOTONIPEANPHATHS

Crparerun

MeponpusiTist 10 00€CIIeISHHIO YIKOHOMHUECKOI 5e301macHOCTH

<~

1.1.1.IloBbINIcHHE ~KayecTBA IUIAHUPOBAHMsA, OPraHM3aLMH ¥ YHPaBJICHHUA
JesaTenbHOCThI0 mpeanpusaTus. 1.1.2. Co3maHue CHCTEMbI pe3epBHBIX (DOHIOB.
_—— 1.1.3. Oker )€ M MHT e p TIPOU3BO/ICTBEHHBIX
MOIIHOCTEH.

IKOHOMHYECKOI
6ezonmacHocTH
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nestenbHocTH.  3.1.3  CoxpaHeHue ToKasateneil MIaTéKecrmocoOHOCTH K
(MHAHCOBOIT YCTOIYMBOCTH MPEANPHSTHSL.

3.2.1. BHespeHHEe  HOBBIX HHCTPYMEHTOB JKOHOMHYECKOTO yHpaBIeHus
(Bro/uKeTHPOBAHKS, KOHTPOJIMHIA, YNpaBleHYecKoro yuéra). 3.2.2 Yckopenue
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3.3.1. PectpykTypu3saius 1onros. 3.3.2 PecTpyKTypH3alus aKTHBOB.

Puc. 3. CuenapHoe IiaHUpOBaHUE CTpaTErny o0ecnedeHus
AKOHOMMMECKON 0€30MacHOCTH CTPOUTENILHOTO MpeAnpusTys [2, ¢.97]

Hanesxnast cuicteMa S5KOHOMHYECKOi 0€30MacHOCTH CTPOUTEIIBHOTO
HPeANPUATHS BO3MOXHA TOJBKO NpPH HCTIONH30BAHMM KOMIUIEKCHOTO H
CHCTEMHOIO M0/IX0/1a B €€ OpraHM3aliy, yIpaBJIeHUH U OLeHKe. B cBs3y, ¢
YeM HEMaJl0 BAa)KHBIM SIBJIICTCS OINpe/IeNICHHe YPOBHS AKOHOMMYECKOM
0€30IMaCHOCTH UCCIIelyeMOro NpepusiTys, C IEJIbI0 ONpeIeIICHuUs
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JaTbHEHIINX TIEPCTIEKTHB €r0 PAa3BHUTH, Pa3paOOTKH TAKTUKU U CTPATETHH,
YMEHBIIUTH TIOCJIEACTBUS (PUHAHCOBBIX KPU3HUCOB M HETATHUBHOTO BIMSHUS
HOBBIX YTPO3 U OMACHOCTEM.

BoiBoasbl. IlpeasioxkeHHasi CTPyKTypa CHCTEMBI SKOHOMHYECKOM
0€30MaCHOCTH BKJIIOYAET 2 OCHOBHBIX JTalld: MCCIIEI0BATENILCKUNA U
anpobOaronHblil. Ha mepBoM 3rtame onpeersiroTcs, [eJd W 3aJavu
SKOHOMHUYECKON O€30MacHOCTH, OTBETCTBEHHBIC JIMIA 34 KOOPIMHALIO
JEUCTBUH MeXny CyObeKTamMu, C UENbI0 IONy4eHHs] BCECTOPOHHEH
uHpopMaIuM O JeATeLHOCTH HCCIIEyeMOro MpeAIpUsTH.

U1 HaxOoXAEHWs1  HMHTEIPAJbHOIO  YPOBHS — 3KOHOMUYECKOU
6e30I1acHOCTH Tpe LJI0KEHO UCIIOJIb30BATh KOpPEJISLIUOHHO-
PETPECCHOHHBIN aHaM3, TMO3BOJIIONIMA OLCHUTh 3HAYMMOCTH (DAaKTOPOB
BIVSIONIMX HA pPe3yJbTaTHBHBIA moOKa3aTenb. C menpro  0000ImeHus
TOJIyYCHHOM  MH(pOpMAIM  MpeJJIOKEeHa IKajia, BKIIOYAIOMmas TPEX
CTYyNEHYaThI YPOBEHb OLICHKU.

Ha anpoGaimoHHOM 3Tane pacCMOTpPEHbl BHELHME U BHYTPEHHHE
YIpo3bl IPUCYILME CTPOUTEIIbHBIM MPEATIPUATHSM.

[lo mnomydyeHHbIM pe3yibTaTaM Ha MEPBOM U BTOPOM 3Tarie
NPEJIOKEHO HCIONb30BAaTh CLEHAPHOE IUIAHMPOBAHME CTPATETHUU IO
00EeCMeUYeHNI0  SKOHOMHUYECKOM  0e30MacHOCTH Ha  CTPOHTEIBHBIX
npennpusiTusax. CoriaacHo KOTOPBIM HCcieyeMoe TpenprsITHe BHIOUpaeT
npueMJieMyl0  Ans ceOs  cTpaTerwmio  pas3BUTH.  3aBepluaeT
OpraHM3aIMOHHO-P)KOHOMHMYECKHE  MEpONpuATHI MO  O0ECTICUCHHIO
CHCTEMBI PKOHOMHYECKOH 0E€30MaCHOCTH — CHCTEMa KOHTPOJS, B paMKax
KOTOPOM TpeIIaracTcsl OCYIIECTBIITh JBa THIA KOHTPOJIS: TEKYIMHA W
WUTOrOBBIM.

Jit BHeIpeHMsT PacCMOTPEHHBIX MEPONPUSITHN, CTPOUTENBHBIC
NPEJINPUSTHS  JOJDKHBL 00ECTIeUNTh HEOOXOIUMbIE DKOHOMUYECKHE U
OpraHM3alMOHHbIE  yCJOBKS, a WMEHHO: Hamuue  pabOTHHKOB
HEOOXOAMMOrO ypOBHA KBaJM(HUKAIMK, NPOrpaMMHOE OOecTieueHne H
yaéTHas Oasza. llomydeHHple pe3yiapTaThl B BHIEC pealBalid
OpraHM3aIMOHHO-9KOHOMMYECKOTO 00ECTIeYeHNSI CUCTEMBI SKOHOM MY E€CKON
0e30macHOCTH,  MO3BOJAT  TIOBBICUTH ~ YPOBEHb  DKOHOMHYECKOHN
0e30MacCHOCTH M yAep)KaThb CTPOUTEIBHOE MPEAINpuiTHE Ha IUIaBy B
YCJIOBUSIX KPMBZUCHOM HeonpeAeEHHOCTH.
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